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LETTER TO THE SHAREHOLDERS

Dear Shareholders,
I would like to begin this customary letter with sincere thanks on behalf of our Casa di Moda.

2024 rewarded us with particularly positive results, including reaching the milestone of twelve years since listing
on the Stock Exchange, which would not have been possible without the trust you chose to place in our company.
Together, over these years we have undertaken a long and exciting journey, and the numerous challenges that we
have faced have rewarded us with feelings of togetherness and hope. We remain as truly grateful today as we were
back then for your decision to embrace our humanistic dream; a dream that is pursued every day in the present, and
that also looks to the future, in our cherished idea of planning for the next 50, 100, 500 years, for the generations
to come who will inherit the world that we choose to safeguard today.

We had the opportunity to meet again and celebrate this beautiful journey with an “Evening of Gratitude” on 30
September in Milan, together with the esteemed analysts, journalists, bankers and industrialists who have sup-
ported us from the time of listing right up to the present day. Meeting again gave us the chance to remember how
the value of the listing is inextricably linked to the value of dignity in every shape and form. This experience has
allowed us to grow and to experience unforgettable moments of great humanity, and above all it has enabled us to
share with the world the humanistic ideas that we support.

This is a truly historic moment for our Casa di Moda, a result that we attribute to our choices and inspiration root-
ed in the ideals of Humanistic Capitalism and Human Sustainability that have always guided us. Profound values
like respect for human dignity and the beauty of Creation, the value of labour — above all skilled manual work, in
both its physical and spiritual dimension — and the aesthetic enhancement of spaces that are part of our lives, from
natural landscapes to work environments, continue to inspire our journey. And could we possibly forget to mention
the great theme of artisan trades? The crucially important theme of “skilled manual work™ which it is our duty to
protect and dignify, recognising its great value which is not only economic, but above all moral. We believe that
these values are like everlasting sources of nourishment for our work, driving us to instil quality, uniqueness and
humanity in everything we create here in Solomeo, with steadfastness and determination.

We like to think that it is precisely these humanistic values that in 2024 led to us receiving a series of prestigious
awards, which we consider some of the most important recognition of our way of working and creating. Last Sep-
tember, in Milan, we received the “Visionary Award” at the CNMI “Sustainable Fashion Awards”; shortly after, in
October 2024 in New York, we were awarded the prestigious “WWD John B. Fairchild Honor” lifetime achieve-
ment award by the influential Women’s Wear Daily magazine, in recognition of the “ongoing success” based on
the excellence of Made in Italy craftsmanship and the “perennial focus on mastery, creativity, craftsmanship,
exclusivity, and the dignity of man”. In November we received the important “Good Business” award assigned by
Bloomberg China during the “The Year Ahead 2025 event, for the values of Humanistic Capitalism and Human
Sustainability that shape every aspect of our company, from craftsmanship to the new frontiers of technological
innovation and, as we like to define it, of “artificial human intelligence”.
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We are particularly honoured to have received these awards because, apart from representing a fascinating tribute
to our way of doing business, they are dedicated to our distinctive taste: the Designer of the Year 2023 award con-
ferred by the GQ China men’s magazine in the stunning location of Puyuan, the “Neiman Marcus Fashion Award”
in 2022 and the “Designer of the Year 2021” received in London from British GQ.

We are proud of how these awards contribute to recognising first of all the value of the beating heart of the com-
pany: the great expertise of our artisans and the daily creativity of all our valued collaborators, the foundations
supporting our creations’ ability to express excellence. Through the culture of mutual respect, trust and grace that
we strive to promote in Solomeo, we believe that the value of these awards also naturally embraces the artisan
workshops and the suppliers with whom we have built lasting and positive relationships, based on mutual esteem
and the desire to create something new and innovative every day, while always respecting the great traditional
manufacturing trades.

We have already mentioned how the idea of planing for years to come is an aspect inherent to the very philosophy
of our company. This year’s major investments reflect our desire to expand the company's foundations for growth,
and the desire to strengthen the brand’s appeal. On the outskirts of Solomeo, on a vast site previously occupied by
an industrial complex which is now derelict, we will build a new structure that will allow us to significantly expand
our factory. As with the Industrial Estate that is now home to the company headquarters, in the Solomeo valley in-
volved in the “Pleasant Peripheries” project, the new production facility will also be housed in a restored building,
enabling us not only to avoid exploiting more undeveloped land, but also to make the human footprint here more
beautiful and harmonious. Large windows will allow staff to work in bright, airy and welcoming spaces, where at
any moment they can enjoy views of the sky and be inspired by the beauty of Creation. As well as the expansion
of the factory in Solomeo, work is also underway on new production facilities located in Penne, in Abruzzo, and
Gubbio, veritable centres of excellence that will be dedicated to the production of men’s outerwear and tailored
suits. Here, too, it was very important to us to ensure that we create factories that are welcoming, well-designed
and spacious, in accordance with the “beautiful factory” principles that have always inspired us in terms of the
design and creation of work spaces.

Human dignity is the ultimate goal of our every action, and goes hand-in-hand with the dignity of labour, which
we wish to enhance and protect, especially manual labour and all those artisan trades that we feel is our duty to
safeguard and pass down to future generations. We believe that manufacturing is something our country can truly
be proud of: a remarkable heritage that is recognised and esteemed the world over. Thus the culture of work, espe-
cially that of artisan trades, is an important part of the mix in terms of the human sustainability of our way of doing
business, which goes hand-in-hand with the advanced training offer that we launched in 2013 with our School of
Contemporary High Craftsmanship and Arts, dedicated to young people eager to learn traditional craftsmanship
trades. For us, the attention that we devote to younger generations, to the evolution of traditional crafts and the
mutual influence between the digital world and manual skills, represents an important sensitivity towards the fu-
ture, looking at the skilled trades that will give substance to our growth and prestige to Made in Italy craftsmanship
around the world.

To further explore the themes of digital development, which is so important in every aspect of contemporary life,
in May 2024 we organised the Second Universal Symposium on Soul and Economics, picking up and developing
the conversation initiated at the first edition held in 2019. The three-day symposium was attended by numerous
personalities and top international experts in Artificial Intelligence, and many others. The dialogue with leading
experts in the fields of humanism, art, science and nature gave us the chance once again to reflect on the great
existential themes of modern civilisation, like the relationship between ethics and Artificial Intelligence, between
humanism and technology.
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The time spent with these fascinating minds, whom I like to call “the young Leonardos of the third millennium”,
underlined one of the fundamental values that we have adopted as a guide in these times of great change: techno-
logical innovation is a blessing from Creation that must be welcomed and nurtured in the light of humanistic val-
ues, in order to boost the fruitfulness of the expressions of human genius, while also making them fairer. We firmly
believe that care and attention to tradition goes hand-in-hand with a serene propensity for growth, and that we must
always seize the best of what our century offers us, so that we are not guided by fear, but by hope and the highest
ideals. With these convictions in mind, in mid July we launched the new Brunello Cucinelli Al-powered website,
the culmination of three years of study and work, and we have been very pleased with the positive feedback from
numerous experts in the field of the study and advanced application of Artificial Intelligence, who declared the
new website a veritable “invention”.

The past few months, which have been packed full of events, give us confidence and inspiration for the busy 2025
calendar that awaits our Casa di Moda. We are honoured by and pleased with the excellent sales results for the
Spring-Summer 2025 Collection, achieved with the invaluable help of our multibrand clients, and the enthusias-
tic response from the specialist press; the recent order intake of the new Men’s and Women’s Fall-Winter 2025
Collections was also very positive, echoing the equally positive comments received in response to the respective
presentations.

We are profoundly grateful for the 2024 full-year results, mindful of the essential value of growth in line with our
vision of development that is gracious and attentive to the great theme of balance. For these reasons, we believe
that we can look confidently to the future, envisaging for the years 2025 and 2026 a beautiful and balanced growth
of around 10% with healthy profits.

I would like to devote one final thought to my beloved young people, our “sentinels of the future” as I like to call
them: I would like to try to pass on to them a message of great faith. I would like to urge them to have the courage
to replace fear with hope, to have the courage to look up at the sky and take inspiration from the wonder of Cre-
ation. I would like to encourage them, humanity’s young hopes, not to turn their backs on their neighbour, but to
look on them with kindness and affection because, I am convinced, in those difficult moments that we all encounter
in life, even just the touch or a smile of another human being can help to restore inner serenity. I am confident that
the world’s younger generations will succeed in safeguarding the universal values of humanity, managing to guide
us wisely towards that tempus novum which, for us, will be like the dawn of a bright future.

Solomeo, 13 March 2025

Brunello Cucinelli
Chairman of the Board
of Directors
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Registered office of the Parent Company
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Approved share capital €13,600,000
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Corporate website: http://investor.brunellocucinelli.com/eng/
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THE BRUNELLO CUCINELLI GROUP AS AT 31 DECEMBER 2024

(")

Brunello Cucinelli S.p.A.

100% 1.22%

Brunello Cuci
Europe S.r.l.

95%"

99%"

98.76%

SAM Brunello Cucinelli Monaco

Brunello nelli Japan C

100%

Brunello Cucinelli
(Sichuan) Fashion Co., Lt

Brunello Cuci
(Macau) Fashion Co

100%

Brunello Cucinelli Ht

100%

Brunello Ci an

83.67%

Brunello Cuci
Singapore Pte. Ltd
10
elli

OO0 Brunello Cucinelli RUS

Brunello Cucinelli Taiwar

Brunello Cucinelli
Middle East LLC

Brunello Cucinelli Kuwait
for Readymade and

Novelty Clothes’ Retail WLL

99.99¢

Brunello Cucinelli (England)

Sarl Brunello Cucinelli France

The remaining percentage is held by BRUNELLO CUCINELLI S.p.A.

(**)  The remaining percentage is held by BRUNELLO CUCINELLI EUROPE S.r.l.
(***) Percentage of ownership held by virtue of voting agreements with the minority shareholder.

100%

Brunello Cucinelli USA Inc.
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GROUP STRUCTURE AS AT 31 DECEMBER 2024

Company name

Location

Brunello Cucinelli S.p.A.

Corciano, Solomeo hamlet (PG) — Italy

Brunello Cucinelli Europe S.r.1.

Corciano, Solomeo hamlet (PG) — Italy

Dorica Vestis S.r.l.

Corciano, Solomeo hamlet (PG) — Italy

Pinturicchio S.r.l.

Corciano, Solomeo hamlet (PG) — Italy

Max Vannucci S.r.l.

Corciano (PG) — Italy

Logistica e Distribuzione S.r.1.

Milan — Italy

Brunello Cucinelli Austria GmbH

Vienna — Austria

Sprl Brunello Cucinelli Belgium

Brussels — Belgium

Brunello Cucinelli (England) Ltd.

London — United Kingdom

Sarl Brunello Cucinelli France

Paris — France

SAS Brunello Cucinelli France Resort

Paris — France

Brunello Cucinelli GmbH

Diisseldorf — Germany

Brunello Cucinelli Hellas SA

Athens — Greece

SAM Brunello Cucinelli Monaco

Principality of Monaco

0OO0OO Brunello Cucinelli RUS

Moscow — Russia

Brunello Cucinelli Retail Spain SL

Madrid — Spain

Brunello Cucinelli Suisse SA

Lugano — Switzerland

Brunello Cucinelli Canada Ltd.

Vancouver — Canada

Brunello Cucinelli USA Inc.

Ardsley (NY) — USA

Market Service US, Inc.

New York — USA

Brunello Cucinelli (Sichuan) Fashion Co., Ltd.

Chengdu — China

Brunello Cucinelli Hong Kong Ltd.

Hong Kong — China

Brunello Cucinelli (Macau) Fashion Co., Ltd.

Macao — China

Brunello Cucinelli Japan Co., Ltd.

Tokyo — Japan

Brunello Cucinelli Singapore Pte. Ltd.

Singapore

Brunello Cucinelli Taiwan Ltd.

Taipei — China

Brunello Cucinelli Middle East LLC

Dubai — United Arab Emirates

Brunello Cucinelli Kuwait for Readymade and Novelty Clothes’ Retail WLL

Kuwait City — Kuwait
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DISTRIBUTION NETWORK

The Group offers its products on the market through a number of different distribution channels.
From the standpoint of the end customer the Group is present on the market through:

— the retail distribution channel, i.e., the distribution channel with which the Group sells directly to the end
customer through directly operated stores, so-called DOS (Directly Operated Stores) and hard shops, i.e., spac-
es located inside department stores and managed under the Group’s responsibility and with directly employed
staff.

At 31 December 2024, the directly operated stores (DOS) numbered 130, along with 50 hard shops within
department stores.

— the wholesale distribution channel, i.e., the distribution channel through which the Group sells to independent
partners, with the result that in this case these resellers are the Group’s customers (and not the end customer).
This channel therefore includes both single-brand stores operated by third parties under commercial distribu-
tion agreements (single-brand wholesale), independent multi-brand points of sale and dedicated shop-in-shops
in department stores (multi-brand wholesale). The Group avails of a network of agents and distributors for sales
to a number of single-brand and multi-brand wholesale customers.

At 31 December 2024 there were 27 single-brand wholesale boutiques.

A summary is provided below of the Brunello Cucinelli Group’s single-brand sales network at 31 December 2024
compared to the situation at 31 December 2023:

Distribution channel 31 December 2024 31 December 2023
RETAIL 130 125
WHOLESALE 27 27

The following table sets out existing sales points at 31 December 2024 by geographical area:

Italy Europe Americas Asia Total

Total Brunello Cucinelli stores 13 46 38 60 157

11
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COMPANY PHILOSOPHICAL AND STRATEGIC REPORT

BRUNELLO CUCINELLI

& A

LUSSO GENTILE, SIMBOLO DELLA
BELLEZZA SECONDO MISURA

1 SAFFO POITESSA VILVISEC A C. |2 TEANO FILOSOFA VISEC AC. |3 MARZIA PITTRICE I11SEC A.C. |4 TPAZIA FILOSOFA IV-V SEC
5 SOFONISBA ANGUISSOLA PITTRICE XVI-X ISABETTA SIRANI PITTRICE XVII SEC |7, PLAUTILLA BRICCT ARCHITETTA XVIISEC
8 MARY WORTLEY MONTAGU FOETESSA XVILXVIITSEC |8 ELISABETH VIGEE LE BRUN PITTRICE XVIN-XIX SEC

The product of my work is, in important respects, based on luxury, and I have always thought that speaking of
luxury means speaking of beauty. As a child, I lived in the countryside and was in constant contact with the purest
form of beauty, which is that of Creation; every morning and every evening, I would observe the cyclical nature of
the seasons which returned year after year, always the same and eternal.

The word beauty is one of the first to appear in the Bible; I think of beautiful and good as having the same meaning,
and [ am convinced that both exist when there is measure. I am very fond of the words that the Greeks embraced as
a guide: kalos kai agathos (beautiful and good) and kata metron (according to measure), and I sometimes think of
beauty as a universal rule for a serene life, a rule that is like one side of a coin, on the flip side of which is aesthet-
ics. For all these reasons, I believe that there is also a direct, dynamic and effective link between aesthetics, which
governs beauty, and ethics, which guide behaviour according to moral values. I am fascinated by Dostoevsky’s
prophecy that “Beauty will save the world”.

13
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I like beauty even if it cannot be explained according to reason, and perhaps precisely because of that: there is
some golden dust of madness in it, that of the poets, and how can one not see that truth too is a fruitful product of
beauty? Every day I am reminded of the link between beauty and truth and how, as Aristotle argued, truth in turn
has to do with wonder. Even though I am not a philosopher, I love philosophy and the great thinkers, who have
taught me a thousand things.

According to Plato, starting from physical beauty, through the beauty of gods and laws, one finally reaches the
beauty of knowledge; Thomas, that great saint, stated very simply that when something produces pleasure in us,
that is beauty. Another great thinker, Kant, maintained that beauty is without concept or purpose other than to stir
gentle pleasure in us, and regarding luxury he stated: “Luxury is found in human beings of good taste. It satisfies,
with its variety, our capacity for judgement; it provides many with employment, and enlivens the whole of social
life”.

From here I developed my idea of gentle luxury as the most faithful expression of our idea, of our creations, of
our style; for gentleness is one of the greatest factors of happiness as, I believe, it allows us to follow our good
“demon”. For this reason, the ancient Greeks called happiness “eudamonia”.

So what is gentle luxury? As a concept very close to that of beauty, it is not easy to find an exclusive definition, but
I see luxury as a symbol. To me, luxury appears symbolic because it is something that binds us to beauty. “Gentle
luxury, more simply, is a friend who welcomes you with a sincere smile, someone who reaches out to you, it is
creativity and genius without excess, it is finding beauty in simplicity. It is hospitality for everyone, at the right
pace, and is always welcome for the awareness of the value of respecting others. That is why gentle luxury has
a universal value, which is well represented by women; hence the idea of a contextual figurative representation
of some of the many women whose glorious deeds are immortalised in history; the idea has taken the form of a
poster, almost a contemporary tapestry, which brings together nine evocative female figures from across the ages,
including Sappho, the famous poet who lived between the 7th and 6th centuries BC; Theano, a Greek philosopher
who was a disciple and probably the wife of Pythagoras; and Hypatia, the philosopher and mathematician from
Alexandria who lived between the 4th and 5th centuries AD. The idea of such a testimony expresses, | hope, with
simplicity a feeling of gratitude for these and all women who have contributed to the greatness of culture and the
arts in humanity.

Brunello Cucinelli
Chairman of the Board
of Directors

14
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COMPANY INFORMATION

Brunello Cucinelli S.p.A. is a Casa di Moda and Company incorporated under Italian law with registered office
in Solomeo, (Viale Parco dell’Industria 5), and listed on the Euronext Milan Stock Exchange of Borsa Italiana.

The business of the Casa di Moda is focused on the creation, production and sale of Brunello Cucinelli branded
clothing, accessories and lifestyle which make up Women’s, Men’s and Children’s total look collections, which
are always conceived as an expression of the ethical and human values cultivated in the hamlet of Solomeo. The
brand is internationally recognised as a benchmark of Made in Italy excellence and a point of reference in the
luxury goods sector, with the ability to combine the timeless qualities derived from the selection of the finest
materials, craftsmanship and exclusivity with contemporary creativity that is attentive to market trends and
technological innovations.

The company, based on the founding values of respect for human dignity and the beauty of Creation, pur-
sues growth in line with the principles of balance, harmony and sustainability, with constant attention to the
rhythms of mankind and of nature. The Brunello Cucinelli Casa di Moda is universally recognised as a prime
example of “Humanistic Capitalism”, combining the safeguarding of traditions, appreciation of the “thinking
souls” who work for the greater good of the company, and promotion of important projects aimed at beautifying
Creation and the legacy left to future generations.
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YEAR 2024

2024 was an “enchanting” year thanks to the great results achieved by our Casa di Moda.

Turnover amounted to €1,278.5 million, thanks to very positive sales recorded over the course of the whole year.
Quarter after quarter, the company succeeded in meeting all its set objectives, and sales for the final weeks of the
year — particularly in the direct sales channel — allowed us to exceed even our most optimistic growth expectations
for 2024, reviewed at the start of December as between +11% and +12%.

The increase in revenues of +12.2% (+12.4% at constant exchange rates) not only represents an excellent sales
result, but also testifies to an important consolidation of the brand image.

The Operating Income amounted to €211.7 million, with a +12.9% increase compared to the previous year, while
the Net Profit amounted to €128.5 million, representing growth of +3.8%. These results show a solid income state-
ment structure, with an EBIT margin of 16.6% and a healthy profit ratio of 10.1%.

The Balance Sheet and Financial Position are equally solid, with net Financial Debt for the core business of €103.6
million at 31 December 2024, plus a significant level of investments reaching €109.5 million, with an 8.6% impact
on sales, essential for preserving the contemporaneity of the company and the brand’s exclusivity.

Results for 2024 fully confirmed the sustainability of the idea of gracious growth, which develops gradually while
always remaining faithful to the principles of humanistic capitalism and human sustainability.

We also believe that our brand is enjoying a very positive moment from the perspective of style, exclusivity and
craftsmanship, and we remain as committed as ever to outstanding customer care, as we strive to pass on a way of
working “according to measure”, with the utmost respect for every living being: an approach that fosters authentic,
enduring relationships, enhancing the quality of our products and the overall experience of every client.

Resounding satisfaction with sales performance is matched by optimism regarding the brand’s prospects, which

we believe are well supported by the identifying features of our business model. These include, above all:

— An exclusive network of direct boutiques which we constantly work on to ensure we always offer clients
modern, attractive spaces where our collaborators have the chance to showcase the quality and style of our
collections, while also taking on the role of genuine “ambassadors” of the lifestyle and values of the brand;

— avery dynamic wholesale channel, geographically well distributed and balanced thanks to long-term plan-
ning shared with our valued clients, who in turn show great dynamism, a profound sense of trust and strong
ties with our brand;

— abalanced distribution of turnover within the different international geographical areas;

— an excellent balance in terms of the contribution of the Men's and Women's collections, which show con-
sistent growth;

— acommunication style that is measured and elegant, reflecting the core values of our brand in order to create
a meaningful and authentic bond with end customers; a “special” relationship, strengthened also through a
series of events that we like to describe as artisan;

— aconstant and synergistic contribution of all product categories — clothing, accessories, fragrance and eyewear
— towards the definition of a unique identity of taste, and a single positioning in terms of quality and price.
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We believe that by virtue of these principles, our Casa di Moda, in addition to being a producer of clothing with
a distinctive taste, qualifies as champion of a unique and recognisable lifestyle idea, which is expressed right
from our attention to the spaces and ways in which the brand presents itself in all geographical areas. A prime ex-
ample of this aspect is the stream of messages of thanks received from customers, who not only praise the quality
of our products, but voice their appreciation for the time spent together and the experience offered to them in
all the boutiques.

In addition, growing attention paid by consumers of luxury goods to the behaviour of companies, to how they
produce, to working conditions on the factory floor from a moral perspective, to levels of pay and requirements
for workplaces, is increasingly reflected in the history and reality of the brand, which has embraced these very
aspects as the foundation of its concepts of Humanistic Capitalism and Human Sustainability, promoted from
the earliest days of the company. We are particularly honoured to have won the trust and loyalty of customers who
embrace this new sensitivity.

Looking at the dynamics of the luxury sector, top-flight customers’ propensity to purchase has remained un-
changed, or has perhaps even increased, when it comes to absolute luxury products with a fair price. We can
note an increasingly widespread, conscious and attentive quest for a special and exclusive type of product, with a
constant increase in demand for rare products of exquisite craftsmanship. Creating unique goods of the finest
artisanal quality, whose value endures over time, has always been one of the key objectives of our Casa di Moda,
and the growing demand for this type of product dovetails perfectly with our creative and production prospects.

It therefore seems to us that the brand is enjoying a highly fruitful period in terms of style, exclusivity and
craftsmanship, and above all in the way it tries to convey to valued clients the idea of a way of working “accord-
ing to measure”, with the utmost respect for every living being.

We can therefore glimpse “great opportunities” that lie ahead, and this allows us to look to the future with great
confidence also for the years 2025 and 2026, where we envisage growth in the region of 10%.

THE DYNAMICS OF THE MARKETS AND THE COLLECTIONS

Constant praise from new customers and the essential contribution of customers already loyal to the brand
boosted the structural increase in demand for exclusive, special and contemporary products, evenly distributed
across all the markets: Americas, Asia, Europe. In addition to the importance of local customers is the positive
contribution of tourism, characterised throughout 2024 by a more diverse mix of nationalities.

A crucially important element is the balance of the brand’s geographical distribution, with highly significant
growth in all markets (Americas +17.8%, Asia +12.6%, Europe +6.6%), and in both distribution channels (retail
channel +14.0% and wholesale channel +8.8%).

In Europe the company recorded turnover of €456.6 million (+6.6%), or 35.7% of total sales. The solid growth in
this area is not limited to major cities, but is also driven by the numerous resort locations where the brand maintains
a presence, thanks to an affectionate local clientéle and increasingly diversified tourism.
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In the Americas revenues amounted to €476.5 million (+17.8%), with an incidence on total turnover of 37.3%.
The growth in North America confirms the strong demand for exclusivity and unique garments, desired by an ever
increasing number of clients.

In Asia we recorded sales worth €345.4 million (+12.6%), amounting to 27.0% of total revenues. There were
excellent results in the Middle East, South Korea, Japan and China, which confirmed the trend of steady growth
also thanks to a particularly positive final quarter. Numerous factors contributed to the excellent results in Asia,
including exclusive distribution, the clientéle's growing appreciation of the artisanal quality of our garments, and
the increasingly solid positioning of the brand in the highest luxury segment.

As regards the performance of the various distribution channels, 2024 ended with an excellent result in the Retail
channel, with double-digit growth in every quarter and +15.5% in the last quarter. The comparable performance of
the physical channel was also excellent in all geographical areas, and at 31 December 2024 the total network stood
at 130 boutiques. Furthermore, the number of hard shops as at 31 December was 50, with one new space counted
over the 12 months of 2024.

SOLOMEI Al

Human Artificial Intelligence

Around double-digit growth was reported in the digital channel too, which benefited from the launch in mid July
of the new Brunello Cucinelli AI-powered website, welcomed enthusiastically by numerous specialists and ex-
perts in the field of Artificial Intelligence.

There were also excellent results from the Wholesale channel, which continues to be central to the brand’s strat-
egy, maintaining a fundamental role in preserving its contemporaneity, thanks to the expertise, seriousness and
“taste” with which multibrand clients are able to present the collections within their stunning spaces.

Both the Spring-Summer 2024 and Fall-Winter 2024 collections recorded excellent sales, with significant restock-
ing during the year.

Looking to 2025, sales of the new Spring-Summer 2025 collections and the start of the order intake for the
Fall-Winter 2025 collections are more than favourable.
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INTERNATIONAL RECOGNITION

The year just ended brought two major international awards.

On 29 October in New York, Brunello Cucinelli was awarded the prestigious “WWD John B. Fairchild Honor”.
This illustrious lifetime achievement award, bestowed annually by the renowned American journal Women’s
Wear Daily — one of the most influential fashion publications in the world — fully acknowledges the outstanding
Made in Italy craftsmanship of the Solomeo-based Casa di Moda.

Brunello Cucinelli was chosen as the recipient of the 2024 edition of the award, in light of the “ongoing success of
your company”, its continual innovations and the “perennial focus on mastery, creativity, craftsmanship, exclusivi-
ty, and the dignity of man”; as well as the “philanthropic efforts for the well-being of future generations, cultivated
over the years by the Solomeo-based company”.

Brunello Cucinelli commented on the event as follows:

“I am profoundly honoured to receive such a prestigious prize, awarded over the years to such illustrious figures
within the global fashion industry. I like to consider it, first and foremost, a tribute to the dignity of labour which,
together with my collaborators, we strive to cultivate each day with our company in Solomeo. Upon receiving
this wonderful news, my first thoughts went to my family and to all my collaborators, past and present, who, with
their creativity, their grace and their meticulous work, have made this success possible. I believe that “beauty”
begins with beautiful human relationships and, in this sense, we think of our creations as ambassadors of not
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only the highest quality raw materials and craftsmanship, but also of a certain way of living and working. I am
immensely grateful to WWD for its invaluable contribution to fostering knowledge and appreciation of Italian
taste worldwide, to the esteemed James Fallon, a profound connoisseur of beauty and spiritual growth which he
always promotes in humanity, and to Amanda Smith (CEO Fairchild Media), a person of great sensitivity, grace
and expertise. My final thought goes to all my beloved young people, the sentinels of the 21st century, to remind
them that the soul is always the source of great thinking”.

In addition, on 29 November 2024, during the “The Year Ahead 2025” event, Bloomberg China bestowed on
Brunello Cucinelli the “Good Business” award for the values of Humanistic Capitalism and Human Sustainabil-
ity. These principles have always shaped every aspect of the Solomeo-based company, from craftsmanship to the
new frontiers of technological innovation which “Human artificial intelligence”, as Brunello Cucinelli is fond of
calling it, invites us to explore fearlessly.

These awards follow other highly prestigious acknowledgements received by Brunello Cucinelli in recent years:

— the “Neiman Marcus Award for Distinguished Service in the Field of Fashion”, conferred in March 2023
by the famous Dallas luxury department store;

— the “GQ Designer of the Year 2023”, also bestowed last year by the authoritative men’s magazine GQ China;

— the “Designer of the Year” award, conferred upon Brunello Cucinelli in 2021 by the authoritative British
magazine, GQ.

All these awards are a great honour for the brand, and they celebrate the objectives achieved over the years in
terms of recognition and appreciation for the “Brunello Cucinelli taste”, both from the specialist press and from
so many customers all over the world.

EXCLUSIVITY, PRODUCT CREATION, BALANCE
Exclusivity and “safeguarding” of the brand

The Casa di Moda is positioned in the most exclusive segment of absolute luxury, always supported by a de-
manding clientele, in search of contemporary products and outstanding quality. In this market, the perception of
exclusivity is a key element, a value to be seized and interpreted in order to respond to the demands of modern
consumers of such goods.

We firmly believe that the brand’s image of exclusivity is closely linked to the carefully protected, exquisite
craftsmanship of the collections and the promotion of the Italian lifestyle. “Safeguarding the brand” means
preserving its allure through discreet communication that is consistent with the company’s identifying values; it
also means careful selection of prime sales locations, paying constant attention to curating the company’s spaces
and digital presence, in accordance with the essential principles of sobriety that set us apart.

Today we are seeing a growing demand for high-end products in numerous sectors; in this context, the strategy of
avoiding overexposure of the product and protecting the brand identity has further strengthened its allure
and appeal.
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High Craftsmanship

The founding mission of the Casa di Moda was to create products of outstanding prestige and the finest artisanal
craftsmanship, embodying an idea of exclusivity that is reflected in both the selection of materials and the production
techniques. The goal is to make creations designed to last, which can be passed down to future generations.

We believe that luxury goods customers today are looking for products characterised by exceptional crafts-
manship, an expression of authenticity and refinement, with a modern, contemporary aesthetic. In addition, an
increasing focus on sustainability, a very important topic for the future, has further consolidated the demand for
garments of the highest quality, designed with longevity in mind.

Every stage of the creative process behind Brunello Cucinelli collections involves and showcases expert craftsman-
ship, creating a virtuous creative cycle driven by collaboration between highly skilled artisans and creative teams.
This synergy has allowed us to place the product at the centre of our vision and, based on its intrinsic quality, to
carve out a solid positioning of the brand in the absolute luxury segment.

In order to guarantee the quality and longevity of our creations, customers have the opportunity to have their
garments repaired and refurbished, thus prolonging product life. This approach not only strengthens the bond
of trust with those who choose our products, but also helps to reduce waste, in the hope that every garment, which
is the fruit of timeless expert craftsmanship, can be passed down to the next generation.

Handiwork of Excellence
The success of the collections, coupled with positive sales results and high praise from sector experts, have there-

fore highlighted a particularly distinctive segment of the product range: that of more artisanal garments of highly
sophisticated manufacture.
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The fruit of painstaking research and experimentation, these creations are characterised by complex production
techniques and unique craftsmanship, characteristics that are also reflected in their end value. Customers who
choose these products fully appreciate their exceptional quality, their exclusivity and the fine balance between
craftsmanship and economic sustainability.

The use of entirely manual production techniques or advanced, innovative methods endows each garment with a
unique and inimitable quality, making each piece a distinctive one-off.

The importance of Ready-to-Wear

Increased exposure and visibility in daily life has led people to pay increasing attention to their own image, boost-
ing the centrality of the Ready-to-Wear segment, which accounts for 83.5% of the Group’s total revenues. We
believe that the priority given to the product and its positioning in the luxury sector have enabled the brand
to respond effectively to the widespread desire to “dress well”, a requirement shared not only by more experi-
enced customers, but also by younger generations.

We believe that the Ready-to-Wear range from our Casa di Moda, oriented towards “contemporary elegance” and
enhanced both by carefully studied looks and its association with a distinctive lifestyle, allows us to offer modern
customers a comprehensive and innovative experience. At the same time, we pay great attention to renewing
shop window displays and personalising the proposal based on the specific characteristics of each market. These
aspects have without a doubt contributed significantly to the constant increase in the number of customers recorded
in the past year.
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Balance and synergy between sales channels

A fundamental aspect for the quality of sales is the balance between the different distribution channels (retail,
wholesale), between the various geographical areas (Italy, Europe, Americas and Asia) and between product
categories, including the balance between women’s and men’s collections.

A key element in 2024 was the complementarity between the wholesale and retail channels, which allowed the
brand to treat even distant markets as “domestic”, and to respond to growing demand both in major cities and in
smaller towns and luxury resorts.

The multibrand channel recorded another extremely dynamic year, with a positive performance in the most
important luxury multibrand and speciality stores, and in all geographical areas. The results achieved benefited
from our partners’ need to meet ever-stronger demand, with consequent delivery demands that production depart-
ments managed to guarantee.

As far as the retail channel is concerned, the company continues to invest in the exclusivity of its network of
boutiques, with select new openings, expansions and repositionings in strategic locations.

Balance between the Women’s and Men’s collections

The Casa di Moda is constantly perfecting the brand’s style and seeking a harmonious balance between the
Men’s and Women’s collections in a bid to maintain a unique and distinctive recognisability, regardless of prod-
uct gender. This stylistic identity reflects the savoir-faire and distinctive aesthetic of the Brunello Cucinelli brand.

A distinguishing feature of the offering is the absence — or discreet presence in sportier garments — of a logo,
balanced by an unmistakeable signature style: handcrafted details, refined production techniques and a
meticulous combination of elements, which represent the essence of our style.

The praise bestowed on the collections over the course of the year, both by the specialist press and by clients and
friends of the brand, gives us great joy. We are particularly proud of the positive feedback from those who rec-
ognise in our offering a fresh, contemporary elegance that succeeds in combining refinement and modernity.

E-commerce as a global showcase

Today, physical and digital channels are more complementary than ever, and both are essential in order to achieve
a well-structured development of distribution, and to disseminate the brand’s image and values worldwide.

E-commerce was conceived as a digital flagship store, featuring a vast product range and playing a vital role,
showcasing the collections, the company’s creativity and the brand’s lifestyle. Constant updating of the platform
and the user experience enables us to offer an intuitive interface that is consistent with our identity, supported by
our customer care service based in Solomeo.

Thanks to this approach, the company aims to offer an online shopping experience which aligns with that of our
physical stores, characterised by the same care, attention and warmth dedicated to every customer.
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| Donna

OUR IDEA OF HOSPITALITY

The concept of hospitality has always been a fundamental value for the Casa di Moda: we have always aimed to
welcome customers as if they were our guests, offering gracious attention to make them feel at ease and to share
a sincere, serene and human interaction. In all our spaces we try to convey the same sense of hospitality that we
offer in the hamlet of Solomeo.

Boutiques

Over the years the company has devoted special attention to developing the boutique network so that each space
can be an expression of a peaceful, welcoming atmosphere, combining the pleasure of a familiar, domestic vibe
with the ability to empathetically communicate the philosophy and allure of Solomeo’s products to the customer.

All the boutiques have been equipped with small bars, depending on the availability of the different locations, with
generous seating and bookcases: areas not strictly intended for sales but dedicated to the relaxation of customers
and guests. In this way, we strive to convey a concept of hospitality as it is understood in Italy and in our hamlet
of Solomeo, as we believe it is essential to associate the experience inside the boutiques with authentic sensations
and the idea of a gracious, humanly sustainable luxury.

The inspiration for all our boutiques is the idea of a cosy home, where the store managers play the role of “hosts”
and brand ambassadors, paying attention to all those details that contribute to a homey, warm ambiance.
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Even in the smallest boutiques we strive to create a space to accommodate a small bar and refreshments area as
a sign of customer care, and at the same time as an expression of a distinctly Italian lifestyle that celebrates the
pleasure of meeting and socialising over a coffee or a small refreshment.

Visual merchandising

An inherent part of the complete lifestyle offer, the value of store staging, with carefully curated spaces and all the
visual merchandising activities, represents a fundamental aspect of the brand’s image.

We believe that visual merchandising plays the very important role of promoting the aesthetic perception of
collections and environments that are in perfect harmony, while also conveying the brand’s philosophy. In a
consistent and harmonious manner, in all our spaces around the world, store staging aims to recreate the familiar
ambiance and hospitality of Italian homes, according to the possibilities of each space and carefully combined
with the culture that hosts our sales point.

The company takes special care to ensure that in all the spaces that host the collections, from single-brand to multi
brand, our product range is perceived as freshly contemporary through a coordinated, dynamic display that is
regularly renewed and attentive to the needs of each individual location.

Care of the Digital Boutique

The same philosophy that guides the organisation of the physical boutique network is also the point of reference for
image and relationship management through the digital channel. The “digital boutique” is constantly monitored
to appear aligned with the boutique layout, and is also enhanced through the production of specially designed ma-
terials, especially images and videos.

We believe that in this way the digital image, which is increasingly important and complementary to the image
disseminated by the physical boutiques, also remains fresh and stimulating, constantly updated and capable of
responding in the best possible manner to the demands of customers in search of new products and special offers.
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We try to convey the same sensitivity and skill that we pursue in bricks-and-mortar boutiques through the digi-
tal world with the aid of people we call “Humanist Artisans of the Web”, the ideal meeting point between the
savoir-faire of the new generations and the knowledge of tradition according to the humanist approaches of the
Solomeo brand. The publications, product ranges and communications attempt to create a pleasant and at the
same time comprehensive experience, in keeping with the values demonstrated in boutiques around the world.

The Casa Cucinelli experience

The desire to share the fundamental value of hospitality is the guiding principle behind the Casa Cucinelli project.

The guiding principle in the creation of each Casa Cucinelli is based on the expression of a kind, familiar and
relaxed hospitality, enshrined in a meeting space that conveys our idea of lifestyle. The very name “Casa Cucinel-
1i” is intended to immediately evoke the feelings of familiarity and well-being that are distinctive to the brand,
which immediately convey a certain Italian taste.

Each Casa Cucinelli is intended to host friends and collaborators, intimate events and social receptions just as we
receive guests in our own home. The spaces of each Casa Cucinelli include a large social lounge, a library with
books in the original language, a kitchen where flavours are blended and wines are stored, as well as a series of
different spaces for each location designed to promote the specific values of each host culture.
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The great care taken with the furnishings, the scrupulous choice of the rarest and most precious materials, the har-
monious distribution of spaces, the unique antiques recovered and restored with a contemporary perspective, the
finishes with refined materials, all elements revolve around the value of time and an exclusive experience.

The intention is to openly and harmoniously convey the experience of time as it is understood in the Italian
lifestyle, and especially in Solomeo, according to an approach that we believe allows us to best promote the value
of the products.

THE RELATIONSHIP WITH CUSTOMERS AND ‘ARTISAN’ EVENTS

An increasingly important dimension in our relationship with customers is represented by our so-called “artisan
events”’, which allow us to establish and consolidate a bond of trust with those who appreciate or want to connect
with our brand.

The added value of each event lies in the limited number of guests, a choice that allows us to create unique, per-
sonalised experiences, where we can dedicate the right amount of time and space to each guest and, last but not
least, create a profound harmony with the genius loci and the culture of the location.

Among these events, we have particularly fond memories of evenings dedicated to the themes of friendship and
conviviality, which were held in Shanghai, Dubai and Los Angeles, as well as the two-day initiative “Castello di
Solomeo welcomes La Paulée”, inspired by the ancient annual harvest festival held in France.
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2024 rounded off with the customary end-of-year convivial meetings with esteemed investors at our Case Cuc-
inelli in Paris, London, New York and Milan, to thank them for their invaluable contribution and reflect on the
big issues that dominated the past year, and to consider what we can do together in the near future.

“Gratitude Dinner” at the Milan Stock Exchange

On 30 September 2024, we held what we decided to call a “Gratitude Dinner” at the Milan Stock Exchange. This
was our way of thanking our friends at Borsa Italiana, esteemed analysts, journalists, bankers and industrialists
of listed companies, as well as our dear investors and all those who have kept faith and accompanied us over the
course of these past 12 years since the listing on 27 April 2012, when our company was floated on the stock
market at a share price of €7.75.

To honour the great value attributed to being listed on the stock market, over the years the company has always
tried to remain true to its ethical and founding values: from the values of Humanistic Capitalism and Human
Sustainability, to the enhancement of craftsmanship in all its forms, and the pursuit of harmony with Creation
and healthy, sustainable growth.

Brunello Cucinelli commented on the evening as follows:

“When we decided to go public 12 years ago, we had a dream in mind. to respect the moral and economic dignity
of the human being and of work, in particular that of artisan trades. Yesterday evening, at Palaeozoic Mezzanotte
in Milan, our aim was to dedicate an evening “of gratitude” to our friends at Borsa Italiana, to the esteemed an-
alysts, journalists, bankers and industrialists, and to our dear investors, who have supported us with confidence
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over the years. The experience of the listing has provided us with indelible memories of great humanity and has
enabled us to meet many people with whom we share the idea, rooted in Humanistic Capitalism and Human Sus-
tainability, that pursuing healthy, balanced and decent profit is possible. We would like to sincerely thank all those
who, then as now, feel like “temporary custodians” of this enterprise that looks to the world from Solomeo, in an
attempt to imagine the next hundred years. To you, our most sincere gratitude”.

HUMANISTIC CAPITALISM AND HUMAN SUSTAINABILITY

The vision of Human Sustainability that drives the company harmoniously embraces different spheres: environ-
mental, economic, cultural, spiritual, moral and technological. Each of these spheres is closely connected to
the others, creating a multicoloured picture in which each shade plays a specific role within the broader company
strategy, as Brunello Cucinelli himself explained:

“[ like to think of sustainability as inclusive of both material and spiritual values, a concrete place where the en-
vironment, economy, technology, culture, spirit and morals live together. I am convinced that in this way we can
act in a sustainable and complete way, because in spite of technology we live immersed in nature and, as Leibniz
put it, nature “does not make leaps”, that is, the relationships between things are of continuity and not disruption.
For this reason, we imagine that there should be environmental, economic, technological, cultural, spiritual and
moral sustainability”.

Artisanal dimension and harmonious production

Humanistic ideals have always been at the core of all the choices made and activities undertaken by the company.
These values are expressed above all in the constant safeguarding of the dignity of labour and, more in general,
of every individual. The deep respect we have for our human resources is accompanied by the pursuit of healthy,
balanced development in which human beings continue to play a central role.

Constantly pursuing a balance between fair profit and gracious growth, the Casa di Moda has also always strived
to ensure that workplaces reflect attention to the same economic and moral dignity that were the company’s
founding ideals, in the conviction that nobility of work must also be guaranteed through particular attention to
workplaces.

The dignity of labour and its centrality in company values

Company development over the course of 2024 was also aided by the growing number of human resources: the
Group currently has over 3000 direct employees, a number we expect to increase further in 2025 in line with our
expansion plans. Approximately half of our human resources operate in Italy, largely specialised in production
and craftsmanship, while the remaining half, mainly dedicated to commercial activities, work in various countries
around the world.

Over the course of 2024, the company continued to devote the utmost attention to the principles of Humanistic
Capitalism and Human Sustainability. In line with respect for our core values, the company continues to pursue
“fair profit”, “fair growth” and a “fair balance”.
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For the company, the concept of ‘fair profit’ also implies fully recognising the central role played by those directly
involved in manual work, and in particular our esteemed workers and artisans. Craftsmanship and manual skills
constitute the cornerstone of Made in Italy and are appreciated the world over as examples of excellence of the
highest level.

Making manual work modern and attractive is thus a key objective, above all for those young people entering
the labour market now and in the coming years. At this particular moment in time, restoring moral and economic
dignity to skilled manual work is an absolute priority for our company, as well as a valuable way of helping to
safeguard our manufacturing sector.

Economic dignity and love for our beautiful factory

The pursuit of balanced profit translates, in practical terms, into devoting attention to fair pay for our esteemed
artisans and workers. For our company, salaries are not just monetary payment, but a noble way of achieving
another equally lofty goal. Similarly, safeguarding the dignity of labour also means paying particular atten-
tion to workplaces.

The Casa di Moda has always devoted great attention to the beauty, welcoming ambiance and orderly nature
of production spaces. This vision was the inspiration behind the design of the Beautiful Factory in Solomeo,
characterised by harmonious interiors overlooking fountains and green spaces, in the conviction that “a beautiful
and orderly space favours genius and creativity”, and helps to produce a virtuous cycle of esteem, responsibility
and amiability.

The value of the factory extends far beyond its function as a centre of production efficiency, as it is also viewed as a
space to cultivate outstanding creativity and craftsmanship of the highest quality. It is no coincidence that Brunello
Cucinelli likes to recall the words of Leonardo Del Vecchio, an Italian entrepreneur and business founder, who
insisted that in addition to being functional, a factory must also be “beautiful”.

30



e ANNUAL FINANCIAL REPORT
BRUNELLO CUCINELLI REPORT ON OPERATIONS OF THE BOARD OF DIRECTORS

SAFEGUARDING OF THE PRODUCTION CHAIN AND RELATIONSHIPS WITH PARTNERS

Throughout 2024, the company worked hard to guarantee the constant supply of raw materials, cultivating rela-
tionships based on collaboration, respect and mutual understanding. Thanks to the superb responsiveness of our
short, 100% Italian supply chain, we succeeded in managing the increase in production very efficiently.

We are delighted with the continuous growth of the network of small craft enterprises (fagconisti). The artisanal
nature of this network remains unchanged, and we firmly believe that this close relationship — both territorial and
human — represents an added value for the quality of the collections, the allure of the brand, and its positioning,
fully in line with our idea of luxury.

The absolute importance and fundamental role that the Casa di Moda has always attributed to Italy is highlighted
by the approximately 400 artisan workshops — around 70% located in Umbria — which, together with the di-
rectly managed manufacturing units, contribute to the creation of our collections offering.

By enhancing the creativity of the product, the quality of the goods, and the reliability and timeliness of deliveries,
these artisan workshops contribute to achieving a complement of over 60% of genuine manual skills in our
collections (with needle, thread and scissors), which has increased even further in recent years.

Over the years, the company has established a solid relationship of mutual trust and esteem with its fagonisti, who
are considered veritable strategic partners. Fully integrated in our manufacturing process, they work closely with
our in-house team of creatives and workers to guarantee the highest possible quality of craftsmanship in each
and every garment in our collections.
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Over the course of the year, the company’s manufacturing capacity was further strengthened thanks to the dimen-
sional growth of the small craft enterprises we already collaborate with, by increasing the amount of time that
faconisti work for us, given that they have multiple clients, and, finally, thanks to new, highly specialised work-
shops that have begun working with us.

INVESTMENT PROJECTS IN THE HANDICRAFT INDUSTRY
The balanced growth of industrial spaces

From the purchase and restoration of the castle of Solomeo which lay in ruins, to the first expansion in the valley
opposite the hamlet, over the course of the years the continuous and harmonious evolution of company prem-
ises has developed in tune with the company philosophy and with the landscape in which Solomeo nestles.
Every stage of development has been guided by strong ties with the local area, by attention to harmony with nature
and with people.

The development of new manufacturing facilities and the expansion plans for the Solomeo factory integrate
seamlessly in the project aimed at enhancing suburbs as places of renewed beauty and humanity, with constant
respect for the land and for sustainable development.

Investment projects in the handicraft industry

Short- and long-term growth plans are supported by a major investment plan, aimed at bringing about a significant
increase in manufacturing and artisan production capacity. These investments will guarantee manufacturing
capacity for the next decade, supporting plans aimed at doubling 2023 turnover by 2030.

The company has always held by the principle that to produce twice as many garments, you need twice as many
hands, and it firmly believes that industry and craftsmanship must be mutually beneficial. It thus supports a
handicraft industry where production efficiency and technological innovation go hand-in-hand with the values
and techniques of traditional craftsmanship.

The creation of a manufacturing model that enhances uniqueness and artisan quality is also achieved by taking on
and training new staff specialised in production of the highest quality. Thanks to this approach, the company
is confident it will be able to maintain the essential traits for which it is recognised: great attention to quality, to
craftsmanship, and to taste.

The expansion of the Solomeo factory

The company’s major investment plans include the building of a new complex as part of the significant expansion
of the Solomeo factory, which is proceeding with a timeline that is perfectly in step with our expectations.

The new manufacturing and logistics centre will be built on reclaimed land, on the site of a former industrial
complex that is now derelict: this “redevelopment project” will allow us to avoid using more undeveloped land,
instead redeveloping the countryside around the hamlet of Solomeo, in line with the company’s long-standing
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preference for improving and enhancing existing structures, and preserving and protecting the landscape.

The company expects this project to deliver a significant increase in its manufacturing capacity compared to the
current situation, thus providing staff with even more space and enhancing manual activities.

The new “beautiful factories” of Penne and Gubbio, with respect for the land and the local area

Further major investment was directed towards the development of new manufacturing facilities dedicated en-
tirely to the production of men’s outerwear and tailored suits, within districts specialised in Italian artisan
tailoring: the “beautiful factories” of Penne in Abruzzo and Gubbio in Umbria.

The factories of Penne and Gubbio have been designed to be welcoming, beautifully built and spacious, in line
with the concept of the “beautiful factory” that has long inspired the company in the design and construction of
the workspaces that accommodate all our collaborators.

A fundamental element of this project, as far as we are concerned, is the addition of new specialised human re-
sources, in a setting that truly enhances the dignity of human beings. Taking on new workers specialised in pro-
duction of the highest quality is indeed essential in order to tackle our long-term growth plan with integrity and
from a solid footing, while maintaining the essential traits that we believe distinguish the company on the market:
great attention to quality, to craftsmanship, and to taste.
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As was the case for the headquarters in Solomeo, based on the redevelopment of former industrial factories, the
new production facilities will also follow a clear and functional vision that is laser-focused on employee well-be-
ing and respect for the land and the local area.

Commenting on the project for the ‘beautiful factory’ in Gubbio, which got underway in the first half of 2024,
Brunello Cucinelli said:

“...in Gubbio, too, we are now also building a small facility with magnificent panoramic views of the medieval
citadel, where we can work in harmony with Creation. I am very confident in the value of beautiful, well-made
garments made in Italy that we can leave as our legacy. Perhaps in times to come the theme will not be to whom
we sell these special garments, but rather whose masterful hands will be making these little masterpieces”.

SECOND UNIVERSAL SYMPOSIUM ON SOUL AND ECONOMICS IN SOLOMEO

With regard to technological sustainability, we attribute particular importance to the Second Universal Sympo-
sium on Soul and Economics in Solomeo, which took place from 23 to 25 May in Solomeo, picking up on the
first edition held in May 2019.
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The three-day Symposium provided the opportunity to reflect at length on the great existential themes of modern
civilisation, like the relationship between ethics and Artificial Intelligence, and between humanism and tech-
nology. The event was attended by a large number of leading international experts in Artificial Intelligence and
other fields including humanism, art, science, and nature.

Guests included Reid Hoffman, a world-renowned entrepreneur acknowledged as one of the founding fathers of
Generative Artificial Intelligence, who was awarded an honorary PhD in Human Sciences by the University of
Perugia for his “seminal contribution to the development of this new technological frontier of humanity”.

We are profoundly grateful for the commendable contribution of all attendees to the discussion, including Laurene
Powell Jobs (US philanthropist, founder and president of Emerson Collective), Nicholas Thompson (CEO of The
Atlantic), James Manyika (SVP Google Technology and Society), Fei-Fei Li (co-director of the Stanford Institute
for Human-Centered Artificial Intelligence), Refik Anadol (world-renowned artist), Michael Evans (President of
Alibaba), Arvind Krishna (CEO of IBM), Uzodinma Iweala (prominent African writer), Kevin Scott (CTO of
Microsoft), Pieter Van der Does (CEO of Adyen), Jacqueline Novogratz (prominent US philanthropist, CEO of
Acumen).

Brunello Cucinelli commented on the event as follows:

“The three-day “Second Universal Symposium on Soul and Economics in Solomeo” was a memorable experience.
Our beloved hamlet hosted some of the top international experts in Al and other fields such as humanism, art,
science and nature, such as Laurene Powell Jobs, who we welcomed as a kind of godmother of the Symposium,
and many other esteemed friends including Nicholas Thompson, Reid Hoffman, James Manyika, Fei-Fei Li, Refik
Anadol, Michael Evans, Arvind Krishna, Uzodinma Iweala, Kevin Scott, Pieter van der Does and Jacqueline
Novogratz. I believe that these days will be remembered forever by all attendees as an experience fostering their
human and spiritual growth, and I hope that this Symposium will enlighten those who will read the Charter sum-
marising its contributions. As often reiterated, technological innovation is a blessing from Creation, and if we
know how to combine it with humanistic values, I think it will help us to increase the fruitfulness of the expressions
of human creative genius”.
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HUMANISTIC PROJECTS
The School of Arts and Crafts

The theme of manual skills is a core element within the Casa di Moda’s broader strategy of sustainability. On this
basis, in 2013 the company established the School of Contemporary High Craftsmanship and Arts in Solomeo,
which trains the “young artisans of the future”: young people who have learned age-old traditional crafts, from
hand-knitting to tailoring, and have found employment with the company or the network of external workshops,
thus preserving and renewing the manufacturing excellence of our region.

The theme of training and generational turnover is actually a crucial topic for the company, which has always
tried to champion a Made in Italy production model, centred around top quality materials and excellent crafts-
manship. Thus, just as we can only express thoughts if we have the words to do so, in the same way we can only
create unique garments if we have mastered the necessary artisan techniques; the school allows the company to
cultivate this tradition, considered a fundamental part of Italianness.

I'r
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On a par with its industrial projects, the company considers the school a true investment in the future, a great
long-term project designed for the artisans of the future who, learning now, will go on to play the valuable role of
skilled custodians of manual creativity. The fruits that the company has reaped from this work are irreplaceable
and a source of great pride.
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Himalayan Regenerative Fashion Living Lab

The “Himalayan Regenerative Fashion Living Lab” project, in collaboration with the Circular Bioeconomy
Alliance (CBA) and the Sustainable Market Initiative (SMI), continues to demonstrate the company’s deep
commitment to sustainable fashion and the development of a circular economy. This commitment is expressed
through the preservation of traditional cashmere value chains, with a strong focus on protecting biodiversity.

On 21 November, our Casa di Moda had the honour of taking part in the event organised by the CBA at St.
James’s Palace in London. In the presence of His Majesty King Charles III, along with experts, companies and
investors, the conversation centred around how to accelerate the transition towards companies that are respectful
of nature in various sectors.

On this occasion, we had the opportunity to present an update on the important project developed in the Him-
alayan region — the joint brainchild of Brunello Cucinelli and Federico Marchetti —, in which the Solomeo-based
company will continue to be involved, with the firmly established goal of ensuring a production output that is
mindful of humankind’s well-being, without ever forgetting the need to safeguard nature and the planet we live on.
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CEO Riccardo Stefanelli had the honour of speaking to His Majesty King Charles himself, and was able to show
him the first items produced with the cashmere from the Himalayan areas involved with the project, collected in
the Ladakh region; as the CEO commented:

“Just like the first day when we undertook this significant commitment at the behest of King Charles, today too
we are deeply honoured to be able to offer our contribution to such a noble cause. I am grateful to those who so
splendidly organised this special event, during which I had the privilege and pleasure of being able to illustrate,
first to a highly prestigious audience and then to His Majesty himself, the milestones we have achieved in the pro-
Jects first phase. Being able to handle the very first garments made thanks to the project was hugely exciting. In
the name of Human Sustainability, which has always inspired our company in Solomeo, we will continue to do our
best to contribute to the Himalayan Regenerative Fashion Living Lab project, in which we truly believe and which
we are sure will shine a new light on humanity's path”.
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BRUNELLO CUCINELLI: CONTEMPORARY LIFESTYLE BRAND

We believe that the excellent results and prestigious awards achieved over the course of the past year further
consolidate the brand’s ability to interpret and promote a distinctive contemporary lifestyle proposal. Character-
ised by a highly recognisable taste, our lifestyle is based on an idea of elegance that is always fresh, understated,
refined, and of exquisite quality as it is based on high levels of craftsmanship and unwavering passion for stylistic
research.

This reference universe is today even more complete thanks to the enhancement of the brand’s offering, as in
2024 it presented new creations thanks to the introduction of the “contemporary licenses” launched in 2023, re-
lating to the product categories of eyewear and fragrances, an important integration of our looks and our lifestyle.

Eyewear Collection

In October, the partnership agreement signed with EssilorLuxottica, which came into force on 1st January 2023,
led to the launch of the second collection, this time for the Fall-Winter 24 season. The major joint endeavour of
the creative teams of Solomeo and Agordo consolidates the respectful and fruitful understanding between the two
manufacturers, stemming from the mutual esteem and fondness that brought Brunello Cucinelli and Leonardo
Del Vecchio together. The men’s good-natured, kindly friendship led to a painstaking research and development
project, conducted in complete harmony and synergy and aimed at producing creations representing “well-made
in [taly”.
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Brunello Cucinelli had this to say at the launch of the Eyewear collection last March:

“Leonardo del Vecchio confessed to me one day: “Dear Brunello, I don't know whether the glasses we make are
beautiful, but I do know that I really like them, and that without a doubt theyre crafted in the best way possi-
ble”! As I observed the impressive outcome of our collaboration with EssilorLuxottica during the launch of our
new Eyewear Collection, I couldnt help but reflect on those remarks. Leonardo possessed the ability to inspire
enthusiasm in his colleagues, including his highly esteemed friend Francesco Milleri, who, with his exceptional
compassion, fostered a connection of mutual respect and friendliness amongst our teams. Plato said: ‘Beauty is
the splendour of truth’, which is why I anticipate that the eyeglasses resulting from this heartfelt partnership will
be valued for the principles of truth and beauty that motivated their design. I find it intriguing to consider how
these ideals offer a unique interpretation of the worldwide concept of ‘Gentle Luxury’, which represents beauty in
moderation. This concept embodies an elegance that is not excessive, but rather manifests itself through deliberate
and respectful authenticity”.

The new fragrances

The second line of fragrances, launched on the market in December 2024, adds six new perfumes, with gen-
der-neutral labelling, which form a new olfactory collection called “Incanti Poetici”. These new products form
part of a very high-end market segment, with a distribution strategy consistent with our core principles of
exclusivity and quality. For the presentation of our fragrances proposal to sector specialists on 12 September, we
welcomed 200 of the world’s top multi-brands to Solomeo, presenting the characteristics of the new line together
with Euroltalia. We are extremely pleased with initial feedback from the market and sector experts alike, as they
seem to recognise the effort the company has gone to in order to create a highly distinctive product which, with
different ingredients, conveys the same level of craftsmanship that has always characterised the garments of the
Ready-to-Wear collections.

10

The new line joins the first two fragrances, presented in March 2023, pour homme and pour femme, created
with the idea of offering the stylistic equivalent of “‘cashmere crewneck sweaters”, with that elegant, timeless style,
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which right from the outset met with a favourable reaction from multi-brands, which are always important to us,
and from end customers.

READY-TO-WEAR COLLECTIONS

The gradual addition of new lines to the Ready-To-Wear range contributed to the expansion of our offer of an
increasingly complete lifestyle, capable of responding to the many and growing demands of the market. The new
lines that have been added represent a major step towards completing the total look proposal for Men and Wom-
en, a core concept of the brand’s vision.

The creation of the Ready-To-Wear Collections, which remain the cornerstone of the brand’s stylistic identity,
was inspired by the growing demand for clothing that is understated, refined and immaculate, capable of com-
bining contemporary elegance with the formulation of a comfortable, relaxed style — essential qualities of the
distinctive Brunello Cucinelli taste, which always seeks a point of encounter between indoor and outdoor, between
work and free time. The values of artisan quality and fine materials, of comfort and lightness remain in fact at the
centre of our attention, but our focus projected towards the future makes it possible to interpret them according to
the contemporary canons of dressing well, in a new order focused on the balance between tailoring and infor-
mality, sophistication and ease.

The pursuit of elegance based on sartorial foundations, but which at the same time conveys a contemporary
appeal, informs both the Women's collection, which increasingly includes elements expressing feminine, casual
tailoring, and the Men’s collection, the focus of special attention for several years now thanks to a distinctive range
of outerwear, including suits and jackets, alongside expertly measured, more casual elements.

We are really pleased that the presentation of the new stylistic proposals continues to be associated with a special
moment, partly thanks to the friendly, relaxed atmosphere we believe has been created together with the trade press
and our customers. The new Fall-Winter 2025 collections recently presented received very favourable comments
from customers and industry insiders, who combined their praise for the latest designs with the recognition of a
line oriented towards contemporary, casual and balanced elegance.

The offer of a balanced, recognisable and complete taste — the interpretation of an authentic Italian lifestyle — re-
mains the foundation and goal of our collections; collections which do not stop at simply proposing individual
creations, but instead interpret and enhance them in carefully developed combinations that are increasingly a
way of offering a veritable reinterpretation of a classic element, as well as a definitive and iconic expression of the
Brunello Cucinelli taste.

Alongside the definition of a look, there is a growing selection of special, highly exclusive elements, the result
of unique craftsmanship in terms of both expertise and creativity. For the Women’s collection, the OPERA tops,
made entirely by hand — hand-knitted or crochet — are joined by a special series called “Couture Knitwear”, the
result of sophisticated embroidery that can create original effects and thus reinterpret the very concept of knitting.
For the Men’s collection, in addition to the introduction of knitwear with a significant hand-knitted component,
the special garments include outerwear with a very high content of craftsmanship, produced in very precious
materials, and finally the new production techniques that enhance the value of knitwear on unusual elements with
a casual style.
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In the Women’s Fall-Winter 2025 Collection, craftsmanship and tailoring are interpreted in a daily version, for-
mulating urban side atmospheres that provide an updated reading key also for timeless classics. Cavallo blazers,
waterproof capes, ribbons on poplin shirts and shiny lavalliéres are a reference to order and the world of eques-
trianism, but equestrian-cut trousers are worn - with one of several harmoniously offbeat notes - with feminine
flats. The English overtones of Prince of Wales, checks, tweeds and tartan is made unique by unexpected elements:
stitched denim collar stands, belts that emphasise the waist, and sparkling embroidered bezels. The looks tend to
combine separates, with formality and a more casual style alternating in a continuous, fruitful dialogue. Colour
also brings the two fundamental poles of the collection into dialogue: the light and natural tones of panama high-
light the most traditional designs, as well as the more intense shades of burgundy and dark brown.
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In the Men’s Fall-Winter 2025 Collection the various elements of the men’s wardrobe rediscover their original
identity and offer the inspiration for a contemporary and balanced mix, perfectly cohesive and always more than
the sum of its parts. Each garment contributes to a fine balance, rich colours stand out thanks to carefully chosen
combination, with each pairing refined by details and lightness — the two essential characteristics of the collec-
tion and of daily life. It is thanks to these connections that synergies are renewed: from the elegance of suits with
colourful sweaters, refined jackets worn with denim trousers, and soft coats with a laid-back allure, every look
sums up a style that finds the perfect balance between precision and dynamism. Outerwear garments are light,
soft thanks to the quality of materials, and enhanced by exquisite details, while knitwear expresses a handcrafted
three-dimensionality elevated by new buttoned yarns and sophisticated jacquard patterns. Colour combinations
remain the linchpin of every outfit, enhancing the intensity of amaranth, pumpkin, radicchio, sapphire and cloud
alongside timeless neutral hues.
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The Girls’ and Boys’ Collections represent a natural extension of the Women’s and Men’s collections, whose
distinctive characters and models have been redesigned in a mini-me version, also adding a number of specific
elements that reinterpret the Brunello Cucinelli taste for younger wearers. The quality of the materials and work-
manship is perfectly in line with the main collections, while the constructions and details meet the requirements of
comfort, dynamism and ease of use ideal for children. Through the distinctive expression of the brand’s contem-
porary style, the boys’ and girls’ collections aim to express the magic and wonder of children, for whom joy and
living carefree are fundamental, to be harmonised with feelings of lightness, freedom and fun.
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INTRODUCTION

This financial report as at 31 December 2024 was prepared according to Legislative Decree 58/1998 and as amend-
ed, as well as the Consob Issuers’ Regulation. This Report was prepared in accordance with International Financial
Reporting Standards (“IFRS”) issued by the International Accounting Standards Board (“IASB”) and endorsed by
the European Union.

SUMMARY DATA AS AT 31 DECEMBER 2024

The tables below show (i) the consolidated summary economic data as at 31 December 2024, compared with the
corresponding previous year; (ii) a consolidated statement of financial position reclassified by sources and applica-
tions as at 31 December 2024 with comparative figures as at 31 December 2023; and (iii) cash flow from operating
activities, investment activities and financing activities, as well as the amount incurred for investments as at 31
December 2024, with comparative figures as at 31 December 2023.

Summary Consolidated Income Statement

(Euro/000) Year ended 31 December

2024 % of revenues 2023 % of revenues Change % change
Revenues 1,278,540 100.0% 1,139,420 100.0% 139,120 +12.2%
EBITDA 364,675 28.5% 326,251 28.6% 38,424 +11.8%
Operating Income 211,671 16.6% 187,406 16.4% 24,265 +12.9%
Profit before taxes 179,737 14.1% 173,341 15.2% 6,396 +3.7%
Net profit 128,513 10.1% 123,809 10.9% 4,704 +3.8%

Statement of financial position reclassified by sources and uses:

(Euro/000) Situation at
31 December 2024 31 December 2023 Change % change
Net working capital 246,332 178,330 68,002 +38.1%
Fixed assets 953,688 773,784 179,904 +23.2%
Other non-current assets/(liabilities) 88,058 62,586 25,472 +40.7%
Net invested capital 1,288,078 1,014,700 273,378 +26.9%
Net financial debt 103,581 6,146 97,435 >+100.0%
Financial lease liabilities 677,904 554,941 122,963 +22.2%
Shareholders’ equity 506,593 453,613 52,980 +11.7%
Sources of financing 1,288,078 1,014,700 273,378 +26.9%
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Other summary data:

(Euro/000) Situation at

31 December 2024 31 December 2023 Change % change
Net cash flow generated/(used) in operating activities 188,930 209,048 (20,118) -9.6%
NeF c.a'sh flow generated/(used) from/in investment (108,946) (52.842) (56,104) ~+100.0%
activities
NeF c.a.sh flow generated/(used) from/in financing (6,510) (163,618) 157,108 -96.0%
activities
Total cash flow 73,474 (7,412) 80,886 >-100.0%
Total Investments 109,545 79,076 30,469 +38.5%

ALTERNATIVE PERFORMANCE INDICATORS

In order to allow for a better assessment of management performance, the Brunello Cucinelli Group uses some
alternative performance indicators that are not identified as accounting measures under IFRS. These indicators are
determined in accordance with the provisions of the Guidelines on Alternative Performance Indicators issued by

ESMA/2015/1415 and adopted by CONSOB with communication no. 92543 of 3 December 2015.

The definition of alternative performance indicators used in this Financial Report is as follows:

— EBITDA: this is represented by the Operating Income before Depreciation and Amortization.

Commercial net working capital: calculated as the sum of the /nventories and Trade receivables net of Trade
payables.

Net Working Capital: is calculated as the sum of the Commercial net working capital and the balance (posi-
tive or negative) of all the other balance sheet items classified as Current assets or Current liabilities, with the
exclusion of financial items.

Net Invested Capital: this is the total of Non-current assets and Current assets, less Non-current liabilities and
Current liabilities, excluding items of a financial nature that are included in the balance of Net financial debt
(Other current financial assets, Cash and cash equivalents, Current and non-current payables towards banks,
Current and non-current financial liabilities, Current financial lease receivables, Current financial liabilities
for leases and Non-current financial liabilities for leases, Liabilities for derivative financial instruments cover-
ing current and non-current interest rate risk).

Net Financial Debt: is calculated in accordance with Consob Reminder No. 51/21 of 29 April 2021.

Investments: refer to gross increases in Intangible assets (including Key Money), in Property, plant and
equipment, in Investment property and net increases in Other non-current financial assets.
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SEASONALITY OF SALES

While not subject to significant seasonal or cyclical changes in total annual sales, during the various quarters of
the year, the Group’s activities suffer from a lack of perfect uniformity in the flow of revenues and costs deriving
mainly from its businesses.

Furthermore, the luxury market which the Group operates in is characterised at the level of sales channels by sea-
sonal factors that have an impact on economic results.

First of all, seasonality is linked to the sales methods of wholesale distribution channels, which result in greater
revenues in the first and third quarters of each financial year. In fact, shipments determine greater sales in the
months of January-March for the Spring-Summer collection and in the months of July-September for the Fall-Win-
ter collection, although international customers usually require shipments of the latter during the second quarter
as well.

With regard to the retail channel, Group sales saw a concentration of revenues mainly in the last quarter of each
year, a period characterised by the sale of those products having the highest unit value.

Consequently, it is evident that the Group’s interim results may not contribute uniformly to the formation of the
economic and financial results for each year.
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THE GROUP’S RESULTS FOR THE YEAR 2024

ANALYSIS OF REVENUES

The Group’s consolidated turnover for the year 2024 amounted to €1,278,540 thousand thanks to very positive
sales results achieved throughout the year, an increase of +12.2% on the year 2023. At constant exchange rates,
meaning using the same average exchange rates as those used in 2023, revenues would have been €1,280,616
thousand, equal to +12.4%.

2024 was an “enchanting” year thanks to the great results achieved by our Casa di Moda, with revenue growth of

+12.2% (+12.4% growth at constant exchange rates), both in terms of turnover and for having further strengthened
the brand image.

1,280.6 1,278.5
1,139.4

+12.4% +12.2%

31 December 2024 31 December 2024 31 December 2023
constant exchange rates

REVENUES BY GEOGRAPHICAL AREA

We attach great value to the balance of the brand's geographical distribution, with highly significant growth in all

markets (Americas +17.8%, Asia +12.6%, Italy +9.4%, Europe +5.4%).

We believe that the following factors have specifically contributed to our achievement of these great results:

— full acknowledgement of the exclusivity and positioning of our brand, of the quality and the very high level of
craftsmanship of the collections proposal, deemed to possess a wealth of innovation and creativity;

— the great trust shown by our customers, the appeal of our brand, also to new clients, and the very pleasant and
familiar atmosphere that we feel pervades our sales spaces.
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Revenues by geographic area as at 31 December 2024 compared with 31 December 2023 are presented below:

(Euro/000) Year ended 31 December

2024 % of revenues 2023 % of revenues Change % change
Europe 315,666 24.7% 299,380 26.3% 16,286 +5.4%
Italy 140,921 11.0% 128,852 11.3% 12,069 +9.4%
Americas 476,559 37.3% 404,453 35.5% 72,106 +17.8%
Asia 345,394 27.0% 306,735 26.9% 38,659 +12.6%
Total 1,278,540 100.0% 1,139,420 100.0% 139,120 +12.2%

The following is an analysis of the increase in revenues by geographical area:

Europe
In the European market, revenues amounted to €315,666 thousand, an increase of 5.4% compared to 2023, with a

relative weight of 24.7%.

The results in the European continent are very good, proving solid not only in the major cities but also in the
exclusive resort locations where the brand maintains a presence.

Healthy growth was achieved across all markets, thanks to the loyal local customers and the constant presence
of tourism increasingly diversified by origin.

At 31 December 2024, the single-brand network (direct and single-brand wholesale) consisted of 46 boutiques.

Italy
In Italy, turnover amounted to €140,921 thousand, up 9.4% compared to 2023, with a relative weight of 11.0%.

As mentioned above for the European market, there was strong demand from local customers, further strength-
ened by growth in international tourism.

At 31 December 2024, the single-brand network (direct and single-brand wholesale) consisted of 13 boutiques.

Americas
The American market recorded a turnover of €476,559 thousand, an increase of 17.8% compared to last year, with

a sales impact of 37.3%.
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The growth in North America reaffirms and certifies the great potential we continue to see in this region, where
the search for exclusivity, uniqueness and the desire to “dress up” in special garments is not new, but is increas-
ingly desired by a growing number of customers.

At 31 December 2024, the single-brand network (direct and single-brand wholesale) consisted of 38 boutiques.
Asia
In the Asian market, revenues amounted to €345,394 thousand, an increase of 12.6% compared to 2023, account-

ing for 27.0% of sales.

We have recorded highly significant, robust growth throughout the scope in question, from China and Japan to
South Korea and the Middle East.

The high value of sales in China is confirmed, in terms of both growth and continuity of results; increases in turn-
over were reported for all quarters of the year, with particularly positive revenues in the last part of the year and
approximately double-digit year-on-year growth.

Among the success factors, it is essential to mention the “exclusive” distribution, the growing appreciation by
customers who are increasingly attentive to the artisan quality of garments, as well as increasingly consistent
acknowledgement of the positioning of our brand in the highest luxury segment, together with the no-logo

Ready-to-Wear offering.

The strong demand from local customers, together with the constant and balanced contribution of tourism, had a
more than positive effect on results in South Korea and Japan.

Very solid results were reported for the Middle East too, with the contribution of both local customers, numbers
of whom are gradually growing, and the international presence.

At 31 December 2024, the single-brand network (direct and single-brand wholesale) consisted of 60 boutiques.

REVENUES BY DISTRIBUTION CHANNEL

The following table sets out the revenues earned by the Group in 2024 and 2023, analysed by distribution channel:

(Euro/000) Year ended 31 December

2024 % of revenues 2023 % of revenues Change % change
Retail 851,243 66.6% 746,816 65.5% 104,427 +14.0%
Wholesale 427,297 33.4% 392,604 34.5% 34,693 +8.8%
Total 1,278,540 100.0% 1,139,420 100.0% 139,120 +12.2%
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RETAIL

The retail channel grew by 14.0% compared to 2023, with the relative percentage impact on sales rising to 66.6%
compared to 65.5% in 2023.

2024 ended with an outstanding result in the retail channel, with double-digit growth in all quarters of the year
and an increase of +15.5% in the fourth quarter, thanks to the increase in sales on a comparable basis and the
positive contribution of selected openings.

The total network consisted of 130 boutiques at 31 December 2024 (compared to a network of 126 boutiques at
30 June 2024). The number of hard shops as of 31 December 2024 was 50, with one new space counted over the
12 months of 2024.

The comparable performance of the physical channel in all geographical areas was very solid.
Approximately double-digit growth was recorded in the digital channel too, which benefited from growing at-
tention and corresponding increase in traffic following the launch of the new Brunello Cucinelli AI website in

mid-July after three years of study and work.

Great satisfaction for the very positive comments from numerous specialists in the field of the study and advanced
application of Artificial Intelligence, who declared the new website a veritable “invention”.

WHOLESALE
The wholesale channel grew 8.8% compared to 2023, accounting for 33.4% of sales.

We are also very pleased with the results of the wholesale channel, which we consider excellent. Wholesale contin-
ues to be central to our strategy, maintaining a fundamental role in preserving the contemporaneity of the brand,
thanks to the seriousness and “taste” with which multi-brand customers can present the collections within their
stunning spaces.

Both the Spring-Summer 2024 and Fall-Winter 2024 collections recorded great sales, thanks to appreciation by
end customers, with significant restocking during the year.

As for the Fall-Winter 2024 collections, we noted slightly earlier demand for deliveries compared to last year,
especially in Q3 2024.

Finally, the contribution of the initial deliveries of the new Spring-Summer 2025 collection was more than posi-
tive, and the start of the order intake for the Fall-Winter 2025 collections was equally favourable.
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REVENUES BY PRODUCT LINE AND END CUSTOMER

The following is a presentation of the Brunello Cucinelli Group’s revenues at 31 December 2024 and 31 December

2023, analysed by type of end customer and by product line:

31 December 2024

31 December 2023

Men (%) 46.6% 44.8%
Women (%) 53.4% 55.2%
100.0% 100.0%

31 December 2024

31 December 2023

Apparel (%) 83.5% 84.2%
Accessories (%) 16.5% 15.8%
100.0% 100.0%

ANALYSIS OF THE CONSOLIDATED INCOME STATEMENT

The following table provides a summary of the financial data as at 31 December 2024 and 31 December 2023:

(Euro/000) Year ended 31 December

2024 % of revenues 2023 % of revenues Change % change
Revenues 1,278,540 100.0% 1,139,420 100.0% 139,120 +12.2%
Costs of raw materials and consumables  (101,800) -8.0% (114,343) -10.0% 12,543 -11.0%
Costs for services (560,361) -43.8%  (475,769) -41.8% (84,592) +17.8%
Payroll costs (233,492) -18.3%  (194,969) -17.1% (38,523) +19.8%
Other operating (costs)/revenues (18,212) -1.4% (28,088) -2.5% 9,876 -35.2%
EBITDA 364,675 28.5% 326,251 28.6% 38,424 +11.8%
Depreciation and amortization (153,004) -12.0%  (138,845) -12.2% (14,159) +10.2%
Operating income 211,671 16.6% 187,406 16.4% 24,265 +12.9%
I;zggggft‘yalnfvlz;mrfe/ ﬁ;‘penses) and (31,934) 25%  (14,065) 12%  (17,869)  >+100.0%
Profit before taxes 179,737 14.1% 173,341 15.2% 6,396 +3.7%
Taxes (51,224) 40%  (49,532) -4.3% (1,692) +3.4%
Net profit 128,513 10.1% 123,809 10.9% 4,704 +3.8%
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EBITDA AND RESULTS
At 31 December 2024:

— EBITDA amounted to €364,675 thousand, equal to 28.5% of Revenues (€326,251 thousand at 31 December
2023 equal to 28.6% of Revenues).

— The Operating income amounted to €211,671 thousand, equal to 16.6% of Revenues (€187,406 thousand at
31 December 2023, equal to 16.4% of Revenues).

— Profit before taxes' amounted to €179,737 thousand, equal to 14.1% of Revenues (€173,341 thousand at 31
December 2023, equal to 15.2% of Revenues).

— Net profit! amounted to €128,513 thousand, equal to 10.1% of Revenues (€123,809 thousand at 31 December
2023, equal to 10.9% of Revenues).

OPERATING COSTS

The percentage of production costs (costs of raw materials and consumables and cost for outsourced work)
dropped to 25.5% at 31 December 2024 compared to 27.5% at 31 December 2023.

(Euro/000) Year ended 31 December
2024 % of 2023 % of
revenues revenues Change % change
Costs of raw materials and consumables 174,400 13.6% 168,389 14.8% 6,011 +3.6%
Change in inventories (72,600)  -5.7% (54,046)  -4.7%  (18,554) +34.3%
Outsourced work 223,724 17.5% 199,325 17.5% 24,399 +12.2%
Total 325,524 25.5% 313,668 27.5% 11,856 +3.8%

As a result, our first margin as at 31 December 2024 was €953,016 thousand, compared to €825,752 thousand at
31 December 2023, an increase in absolute value of €127,264 thousand, or +15.4%, thanks also to the evolution of
our sales mix (channels, areas, products) and the opening of new production facilities in Italy for the production of
men’s outerwear and tailored suits, within districts of excellence in artisan tailoring. With reference to this process
of internalisation of certain processes for the production of exclusive, top-quality garments, we would like to point
out that the lower incidence of production costs nevertheless entails the incurring of higher other operating costs,
mainly for staff.

1 Tt should be noted that the Profit before taxes and the Result for the year as at 31 December 2023 benefited from the important contribution of the capital gain
related to the sale of a minority stake in the associated company Cariaggi Lanificio S.p.A..
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Concurrent with the evolution of the network, the development of new commercial initiatives and the consolida-
tion of operations, operating costs.

The percentage of Payroll costs as at 31 December 2024 amounted to 18.3% of Revenues, up from 17.1% com-
pared to 31 December 2023.

Payroll costs at 31 December 2024 amounted to €233,492 thousand, an increase in value compared to the figure
for the previous year of €38,523 thousand.

(Euro/000) Year ended 31 December
2024 % of 2023 % of
revenues revenues Change % change
Payroll costs 233,492 18.3% 194,969 17.1% 38,523 +19.8%

The increase in payroll costs is mainly attributable to the development of our Human Resources structure and the
cost accrued with reference to the 2022-2024 Stock Grant Plan and the 2024-2026 Stock Grant Plan.

The FTE (Full Time Equivalent) amounts to 3,101.4 as at 31 December 2024 compared to 2,623.3 as at 31 Decem-
ber 2023 (+478.1), which includes an increase in production workers as part of the project to expand our artisan
structure in connection with the opening of new production facilities in Italy for the production of men’s outerwear
and tailored suits.

Year ended 31 December

2024 2023 Change
Executives and managers 112.4 93.0 +19.4
Office and sales staff 2,063.0 1,833.6 +229.4
Blue-collar workers 926.0 696.7 +229.3
Total workforce 3,101.4 2,623.3 +478.1

The following table provides a summary of the main income statement items for 2024 and 2023 as they relate to
Revenues:

(Euro/000) Year ended 31 December
2024 % of 2023 % of

revenues revenues Change % change
Lease expense 61,582 4.8% 50,598 4.4% 10,984 +21.7%
Advertising and other marketing costs 92,348 7.2% 78,938 6.9% 13,410 +17.0%
Transport and duties 55,162 4.3% 46,855 4.1% 8,307 +17.7%
Commissions and accessory charges 11,127 0.9% 10,002 0.9% 1,125 +11.2%
Credit card charges 18,298 1.4% 15,692 1.4% 2,606 +16.6%

54



ANNUAL FINANCIAL REPORT

BRUNELLO CUCINELLI REPORT ON OPERATIONS OF THE BOARD OF DIRECTORS

Below is a brief commentary on the dynamics that characterised the operating costs described above:

Costs for leases amounted to €61,582 thousand at 31 December 2024 compared to €50,598 thousand at 31
December 2023.

This item mainly refers to lease contracts with variable consideration (and as such not included in the scope
of IFRS 16).

Details are provided below for lease expense and the cost for leases relative to the lease contracts included in
the scope of IFRS 16 for 2024 compared with 2023:

(Euro/000) Year ended 31 December
2024 % of 2023 % of
revenues revenues Change % change
Lease expense 61,582 4.8% 50,598 4.4% 10,984 +21.7%
Cost for leases included in IFRS 16 121,652 9.5% 104,414 9.2% 17,238 +16.5%
Total 183,234 14.3% 155,012 13.6% 28,222 +18.2%

Excluding therefore the effects of the application of IFRS 16, the balance of rental costs as at 31 December
2024 amounted to €183,234 thousand (equal to 14.3% of Revenues) compared to €155,012 thousand (equal
to 13.6% of Revenues) as at 31 December 2023: the growth is related to both new openings and relocations,
including the Miami Design District in May and the inauguration of the new location of our boutique in Ven-
ice, as well as the important extensions of some of our existing surfaces. It is worth mentioning the presence
in our network of boutiques of hospitality spaces such as small bars of different formats and bookshops in the
boutiques, and the “Casa Cucinelli” spaces, areas for meeting with customers, partners, journalists, analysts
and investors where we attempt to fully express our lifestyle ideas.

Advertising and other commercial expenses of €92,348 thousand (7.2% of Revenues) as of 31 December
2024 compared to €78,938 thousand (6.9% of Revenues) at 31 December 2023.

We continue to attach great importance, following on from the previous year, to investments in communication,
which we believe benefit the allure of the brand and consolidate our positioning in the absolute luxury segment.
These so-called “artisan events” allow us to establish and consolidate a bond of trust with those who appreciate
or wish to connect with our brand.

These events, with a limited number of guests, allow us to create unique, personalised experiences, where we
can dedicate the right amount of time and space to each guest and, last but not least, create a profound harmony
with the genius loci and the culture of the location.

Transport and duties, equal to €55,162 thousand at 31 December 2024 (4.3% of Revenues) compared to
€46,855 thousand at 31 December 2023 (4.1% of Revenues).

The item presents a slight increase in terms of percentage compared to the previous year, mainly due to the
growth in turnover in the various geographical areas where this cost item is more onerous.

Commissions and accessory charges, related to the remuneration paid to the agent networks, whose percent-
age of Revenues is stable (0.9% at 31 December 2024 and 0.9% at 31 December 2023).
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— Commissions on the use of credit cards, amounting to €18,298 thousand as at 31 December 2024 compared
to €15,692 thousand as at 31 December 2023, were substantially stable in terms of percentage incidence on
revenues (1.4% of Revenues in both years).

With regard to the remaining Income statement items, the following aspects should be noted:

— other items included in “Costs for services” amounted to a total of €98,120 thousand at 31 December 2024
compared to €74,359 thousand at 31 December 2023.
The increase of €23,761 thousand (+32.0% compared to the previous year) is mainly due to structural aspects:
the increase in spaces where business is carried out, with increasing costs for maintenance and security, the
significant increase in costs inherent to the development of digital activities, the increase in expenses for
outsourced services and miscellaneous consultancy and international travel of our people for development,
creativity and implementation of management.

— The item “Other operating (costs)/revenues” has a negative balance amounting to €18,212 thousand at 31 De-
cember 2024 compared to a negative balance amounting to €28,088 thousand at 31 December 2023, recording
a substantial reduction in terms of percentage of turnover in the considered years (1.4% of Revenues as at 31
December 2024 compared to 2.5% of Revenues as at 31 December 2023).
This item mainly includes non-income taxes and fees, social benefit and charitable charges, the provision to
adjust the allowance to cover expected losses on receivables, and other miscellaneous operating expenses.

DEPRECIATION, AMORTIZATION, NET FINANCIAL EXPENSE AND NET PROFIT

Depreciation and amortization at 31 December 2024 amounted to €153,004 thousand, up €14,159 thousand
compared to €138,845 thousand in 2023, mainly due to new leases.

Amortization of Rights of Use amounted to €107,566 thousand, including amortisation of key money of €3,363
thousand. At 31 December 2023 depreciation and amortization amounted to €95,664 thousand, of which €3,982
thousand relating to key money.

The details of the depreciation and amortization and the effects inherent to that item deriving from the application
of IFRS16 to leasing contracts at 31 December 2024 and 31 December 2023 are provided below:

(Euro/000) Year ended 31 December
2024 % of 2023 % of
revenues revenues Change % change
Depreciation and amortization 153,004 12.0% 138,845 12.2% 14,159 +10.2%
Exclusion of the effects of [FRS 16 application (103,985) -8.1%  (91,426) -8.0% (12,559) +13.7%
Total 49,019 3.8% 47,419 4.2% 1,600 +3.4%

As shown in the above table, excluding the effects of the application of IFRS 16 relating to lease contracts, depre-
ciation and amortization amounted to €49,019 thousand (3.8% of Revenues), compared to €47,419 thousand (4.2%
of Revenues) in 2023.
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Net financial expense at 31 December 2024 amounted to €31,934 thousand compared to €14,065 thousand in
2023, up €17,869 thousand.

For completeness of information, it should be noted that 2023 was positively impacted by the capital gain realised
on the sale of a minority interest.

Referring also to the notes to these Consolidated financial statements for a separate statement of financial in-
come and expense and for further details, the following table shows the result of financial management, detailing
both the breakdown of financial income and expense of ordinary management (therefore related to loans and the
management of bank accounts, both income and expenses) and the effect of the application of IFRS 16, currency
exchange rates, as well as the fair value of derivative contracts and financial effects deriving from the valuation of
company assets, as well as the effects of the financial income and expenses from equity investments.

(Euro/000) Year ended 31 December
2024 % of 2023 % of

revenues revenues Change % change
Net loan interest expense 3,585 0.3% 702 0.1% 2,883  >+100.0%
Other net (income)/expense 146 0.0% 2,984 0.2% (2,838) -95.1%
(l:li)r;i:tcii;lrll:xpenses /(income) from ordinary 3,731 03% 3,686 0.3% 45 +1.2%
Lease financial expenses/(income) 20,218 1.6% 12,944 1.1% 7,274 +56.2%
Foreign exchange losses/(gains) on leases 5,055 0.4% 6,870 0.6% (1,815) -26.4%
Financial expenses/(income) from lease operations 25,273 2.0% 19,814 1.7% 5,459 +27.6%
Foreign exchange losses/(gains) 1,972 0.2% 3,207 0.3% (1,235) -38.5%
Ef;‘ti}f;i,f;‘ﬁZQZ?Z{;Iﬁjﬁﬁ?y";‘i"“vaﬁve 3010 02% 5557 0.5%  (2.547)  -45.8%
(Gain)/Loss from participations (2,052) -0.2% (18,199) -1.6% 16,147 -88.7%
Total net financial expenses/(income) 31,934 2.5% 14,065 1.2% 17,869 >+100.0%

As at 31 December 2024, the financial expense of ordinary management, inclusive of the effects of the fair value
adjustment of financial instruments covering interest rate risk, amounted to €3,731 thousand, compared to €3,686
thousand for the previous year, recording an increase of +1.2%. This change is mainly due to the increase in net
financial debt to support significant investments partially offset by the effects deriving from the fair value adjust-
ment of obligations deriving from agreements with minority shareholders.

The Financial expenses/(income) for leasing are equal to €20,218 thousand at 31 December 2024 compared to
€12,944 thousand at 31 December 2023, recording an increase of €7,274 thousand. This item represents the ordi-
nary and recurring financial component that includes payable and receivable interest, each determined based on
the leasing liabilities and assets. The increase in this item mainly reflects the effect of new leases for both new
openings and renewals of the existing boutique network.

As instead regards the item Foreign exchange losses/(gains) for leasing, it is mainly comprised of unrealised gains
and losses on exchange rates determined by the conversion into Euro at the current exchange rate at the end of
the year of the financial liabilities for leases expressed in currency and, therefore, reflects the trend of the foreign
currencies with respect to the Euro.
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With regard to the result of foreign exchange management, a net negative value of Foreign exchange losses equal
to €1,972 thousand was recorded compared to a net negative value of Foreign exchange losses of €3,207 thousand
as at 31 December 2023.

This change is due to the net effect of foreign exchange gains and losses, realised and unrealised, resulting from
the performance of the Euro, which over the course of 2024 presented a slight weakening against some other cur-
rencies, mainly the US dollar, with which the Group operates.

Due to its nature, this item is strongly conditioned by the dynamics of exchange rates managed by the Group in
order to limit the oscillation risk, also through the stipulation of derivatives contracts.

For more details, please refer to the paragraph Financial risk management of the notes to these Consolidated fi-
nancial statements.

Therefore please note that as previously commented with reference to Foreign exchange losses/(gains) on leases,
the prospective economic effects of this item will be a direct consequence of the Euro situation evaluated at the
individual dates of reference.

The impact of the charges deriving from interest rate and exchange rate hedging transactions amounted to €3,010
thousand at 31 December 2024 compared to €5,557 thousand the previous year. These are mainly financial expens-
es determined by the fair value adjustment of exchange rate derivatives, the valuation of which is also influenced
by short- and medium-term expectations expressed by the exchange rate curves used, and therefore by their nature
subject to fluctuations between individual years.

We note that the balance of the item (Gains)/losses from equity investments as at 31 December 2024 relates to the
valuation of investments in associated companies using the equity method.

At 31 December 2023, this item included the capital gain realised on the sale of a minority interest held in Cariaggi
Lanificio S.p.A..

In light of the above, Profit before taxes at 31 December 2024 amounted to €179,737 thousand, an increase as
compared to the result recorded at 31 December 2023 (€173,341 thousand).

Net profit for the year amounted to €128,513 thousand, an increase of 3.8% on the previous year.

The breakdown of the Net profit between the Group’s share and that of Non-controlling interests compared to the
figure for the previous year is as follows:

(Euro/000) 31 December 2024 31 December 2023
Net profit attributable to Parent company shareholders 119,478 114,617
Net profit attributable to Non-controlling interests 9,035 9,192
Net profit 128,513 123,809
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ANALYSIS OF BALANCE SHEET AND FINANCIAL ITEMS

Provided below are comments on the main items of the Group’s consolidated statement of financial position at 31
December 2024 reclassified by sources and applications, with comparative figures at 31 December 2023.

NET WORKING CAPITAL

The following table provides an analysis of the Net Working Capital of the Brunello Cucinelli Group at 31 Decem-
ber 2024 and at 31 December 2023:

(Euro/000) 31 December 2024 31 December 2023
Trade receivables 82,092 78,170
Inventories 369,953 287,291
Trade payables (169,217) (166,244)
Commercial Net Working Capital 282,828 199,217
Other net current assets/(liabilities) (36,496) (20,887)
Net Working Capital 246,332 178,330

Commercial Net Working Capital at 31 December 2024 increased €83,611 thousand compared to the figure at 31
December 2023.

This change is due to a variety of factors as follows:

— the balance of Trade receivables increased as compared to 31 December 2023 for an amount equal to €3,922
thousand (+5.0%).
The percentage incidence of Trade receivables on Revenues recorded a decrease compared to the previous year
(6.4% at 31 December 2024 compared to 6.9% at 31 December 2023), albeit in the presence of very positive
sales and the consequent increase in reported turnover in 2024, with particular regard to the growth of the
wholesale channel, up +8.8%, indicating an extremely healthy situation.
We consider our receivables to be sound and payable without particular problems, and have prudently set aside
a provision for write-downs of €2,021 thousand, recording for the year losses on receivables in the income
statement and use of the provision (a total of €308 thousand, equal to 0.02 % of Revenues). As at 31 December
2024 the provision for bad debts equalled €6,774 thousand (€5,017 thousand at 31 December 2023), an amount
we consider suitable in order to cover the expected losses on receivables.

— the amount of Inventories equal to €369,953 thousand which, due to the effect of the considerable increase in
business, increased organically compared to 31 December 2023 (€287,291 thousand).
The incidence of the Inventory value as at 31 December 2024, equal to 28.9%, a level we deem healthy in rela-
tion to our collection offering, up from 25.2% as at 31 December 2023, which reflected sales growth of 23.9%,
is well above expectations at the beginning of the period.
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The following table breaks down the Inventories of the Brunello Cucinelli Group at 31 December 2024 and at
31 December 2023:

(Euro/000) 31 December 2024 31 December 2023
Raw materials 61,775 61,358
Finished and Semi-finished Goods 407,836 304,344
Inventory write-down provision (99,658) (78,411)
Inventories 369,953 287,291

— the balance of Trade payables, equal to €169,217 thousand at 31 December 2024 compared to €166,244 thou-
sand at 31 December 2023, with an increase equal to €2,973 thousand.
Note that also during 2024 the Group did not change its payment terms towards its suppliers, collaborators and
consultants. The increase in the balance of the item is mainly attributable to investments for production and
logistics made during the last quarter of 2024 compared to the same period the previous year.
For further details, see the following section “Investments” in this Report on Operations of the Board of Di-
rectors.

Other Net current assets/(liabilities) had a negative balance as at 31 December 2024 of €36,496 thousand, com-
pared to a negative balance of approximately €20,887 thousand as at 31 December 2023. This change is mainly
attributable to the fair value adjustment of derivative instruments hedging currency risk, partially offset by the
variation in the balance of tax receivables and payables. For more details, refer to the comments in the Notes to
these Consolidated financial statements.
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FIXED ASSETS AND OTHER NON-CURRENT ASSETS/(LIABILITIES)

The following table provides an analysis of Fixed assets and other non-current assets/(liabilities) at 31 December
2024 and at 31 December 2023:

(Euro/000) 31 December 2024 31 December 2023
Intangible assets 16,432 13,824
Right of use 611,641 501,051
Property, plant and equipment 268,840 213,036
Non-current financial lease receivables 2,421 3,272
Other non-current financial assets 44,588 32,529
Investment property 9,766 10,072
Other net non-current assets/(liabilities) 88,058 62,586
Fixed assets and other net non-current assets/(liabilities) 1,041,746 836,370

Fixed assets and other net non-current assets/(liabilities) amounted to €1,041,746 thousand as at 31 December
2024 compared to €836,370 thousand as at 31 December 2023, representing a net increase of €205,376 thousand,
or +24.6%.

For details on the changes in the individual items shown in the table during the year see the Notes to these Con-
solidated financial statements.

The main changes are noted here:

a net increase in the balance of the item “Right of use” of €110,590 thousand compared to 31 December 2023,
amounting to €611,641 thousand as at 31 December 2024, mainly due to the expansion of the retail network
and the renewal of lease contracts for certain boutiques;

Note that this item represents the right to use the assets underlying the respective leases and Key money con-
sidered initial direct costs of the lease arrangement;

net increase in “Property, plant and equipment”, up €55,804 thousand compared to 31 December 2023, amount-
ing to €268,840 thousand at 31 December 2024. The main increases are attributable to the progress of the
project to double the Solomeo factory, which will be built on the outskirts of the hamlet in a former industrial
complex that has been entirely reclaimed and redeveloped; to investments dedicated to creating the new factory
in Gubbio, Umbria and developing the factory in Penne, Abruzzo for the production of men’s outerwear and
tailored suits within districts of excellence in artisan tailoring; to works and furnishings related to the opening
and expansion of both directly operated and wholesale shops; and to improvements made to existing boutiques,
showrooms around the world, and “Casa Cucinelli” spaces;

increase of €25,472 thousand compared to 31 December 2023 under “Other net non-current assets/(liabili-
ties)”, mainly attributable to the variation in the balances of deferred tax assets and deferred tax liabilities.
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INVESTMENTS

During 2024, the Group made investments in Intangible assets amounting to €10,559 thousand, in Property, plant
and equipment amounting to €92,153 thousand, in Investment property amounting to €433 thousand, while the net
increases in Other non-current financial assets amounted to €6,400 thousand.

The following table shows the investments by type and category made by the Group at 31 December 2024 and at
31 December 2023:

(Euro/000) 31 December 2024 31 December 2023
Investments in Intangible assets 10,559 7,116
Investments in Property, plant and equipment 92,153 66,417
Investment property 433 2,994
Investments in Other non-current financial assets 6,400 2,549
Total Investments 109,545 79,076

(*)  This item also includes investments for key money paid, which as at 1 January 2019 are classified under the item “Right of use” in accordance with IFRS 16.
(**) Net guaranteed deposits (balance of payments made net of repayments received).

As shown in the table, investments in 2024 amounted to €109,545 thousand.

Of these, €47.9 million is attributable to commercial investments, €61.2 million to investments in production,
logistics and IT/Digital, and €0.4 million to investments in investment property.

The following table provides details of the investments made by the Group during the year ended on 31 December
2024 and the year ended on 31 December 2023, broken down by type as described above:

(Euro/000) 31 December 2024 31 December 2023
Commercial investments 47,903 31,272
Investments in production and logistics 49,850 36,525
Investments in IT/Digital 11,359 8,285
Investment property 433 2,994
Total Investments 109,545 79,076
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Commercial investments equal to €47,903 support selected openings and some major expansions of prestigious
bouquets, contributing to the growth of sales areas in the network of single-brand stores, dedicated spaces in
Luxury department stores and the renewal and expansion of our showrooms worldwide, in addition to supporting
development initiatives in multi-brand stores.

Investments in production and logistics equal to €49,850 thousand support the top-quality craftsmanship of our
products thanks to the constant renewal of production equipment which is kept constantly up-to-date by combining
innovation in processes with superb handiwork, and make suitable logistical structures available for managing the
related activities, with constant attention to maintaining comfortable work environments.

These investments in technical fixed assets include the continuation of the project to double the Solomeo factory,
which will be built on the outskirts of the hamlet in a former industrial complex that has been entirely reclaimed
and redeveloped, and the investments dedicated to creating the new factory in Gubbio, Umbria and developing the
factory in Penne, Abruzzo for the production of men’s outerwear and tailored suits within districts of excellence
in artisan tailoring.

The investments in IT and Digital (also with specific platforms in evolving markets) are assuming increasing im-
portance and at 31 December 2024 amounted to €11,359 thousand.

The investments in non-current financial assets relate to property complexes as well as building land in Solomeo
being managed with the aim of being restored and subsequently leased.
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NET FINANCIAL DEBT

The Net financial debt required by Consob Reminder no. 5/21 of 29 April 2021 “Compliance with ESMA Guide-
lines on disclosure obligations pursuant to the prospectus regulation” is as follows:

(Euro/000) 31 December 2024 31 December 2023
A. Cash and cash equivalents (182,050) (106,944)
B. Means equivalent to cash and cash equivalents - -
C.1. Other current financial assets (695) (883)
C.2. Other current financial assets for leases (945) (2,954)
D. Cash and cash equivalents (A+B+C) (183,690) (110,781)
E.1. Current financial debt 62,294 64,782
E.2. Current financial debt for leases 106,134 97,498
F. Current portion of non-current financial debt 64,274 24,259
G. Current financial debt (E+F) 232,702 186,539
H. Net current financial debt (G+D) 49,012 75,758
1.1. Non-current financial debt 159,758 24,932
1.2. Non-current financial debt for leases 572,715 460,397

J. Debt instruments - -

K. Trade payables and other non-current payables - -

L. Non-current financial debt (I+J+K) 732,473 485,329
M. Total financial debt (H+L) 781,485 561,087
of which:

Net financial debt for the core business 103,581 6,146
Payables for leases 677,904 554,941

At 31 December 2024, the financial debt of the Brunello Cucinelli Group amounted to €781,485 thousand, of
which €677,904 thousand related to debt generated by the accounting of lease contracts pursuant to IFRS 16.

At 31 December 2023, financial debt amounted to €561,087 thousand, (of which €554,941 thousand relating to
lease contracts).

Excluding balances attributable to the application of IFRS 16, Financial debt at 31 December 2024 amounted to
€103,581 thousand, an increase on the €6,146 thousand of 31 December 2023; contributing to this, the major in-
vestment plan worth €109.5 million, the payment of dividends for a total of €66.1 million, and Net working capital
dynamics.

During the first half of 2024, the Group took out new medium-/long-term loans for a total of €211,000 thousand,
repaying a total of €38,367 thousand according to ordinary amortization schedules.

Note that item “I.1 Non-current financial debt” also includes the debt for loans to minority shareholders in subsid-
iaries (amounting to €3,264 thousand).
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SHAREHOLDERS’ EQUITY

The following table provides details of Shareholders’ equity at 31 December 2024 and at 31 December 2023:

(Euro/000) 31 December 2024 31 December 2023
Share Capital 13,600 13,600
Reserves 356,860 313,574
Net profit attributable to Parent company shareholders 119,478 114,617
Shareholders’ equity attributable to Parent company shareholders 489,938 441,791
Shareholders’ equity attributable to Non-controlling interests 16,655 11,822
Shareholders’ equity 506,593 453,613

The share capital of the Parent Company at 31 December 2024 amounted to €13,600 thousand, fully paid, consist-

ing of 68,000,000 ordinary shares.

The shareholding structure of Brunello Cucinelli S.p.A. at 31 December 2024 as compiled from the communica-

tions sent to the Company and Consob and from other communications to the market is set out below:

Shareholder % of ordinary capital
Foro delle Arti S.r.1. 50.05%
FMR LLC 9.48%
Other shareholders 40.47%
Total 100.00%

For a description of the changes in Shareholders’ equity, refer to the balance sheet and what is indicated in Note 14

of the notes to these consolidated financial statements.
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RECONCILIATION BETWEEN SHAREHOLDERS’ EQUITY AND NET PROFIT OF
THE PARENT COMPANY AND CONSOLIDATED SHAREHOLDERS’ EQUITY AND
NET PROFIT

The following is a reconciliation of the Shareholders’ equity and Net profit of the Parent Company and consolidat-
ed Shareholders’ equity and Net profit for the year as at 31 December 2024 and as at 31 December 2023:

(Euro/000) 31 December 2024 31 December 2023
Shareholders’ Equity Result Shareholders’ equity Result
Financial statements of the Parent Company 557,364 118,504 518,669 108,345
Difference between shareholders’ equity of
consolidated companies and the book value of the 79,255 32,327 39,277 44,509
equity investments
g:rrlrsl;réatlit(l)onr; of the effects of intercompany (152.831) (33.654) (119.177) (22.692)
Elimination of dividends - (1,508) - (2,659)
Net investments in foreign operations - 681 - 3,851
Tax effects of consolidation adjustments 43,453 10,249 33,204 6,659
Other (37,303) (7,121) (30,182) (23,396)
Group total 489,938 119,478 441,791 114,617
Islilzfigﬁifslrlsi;zq;ltz :SI?: net profit attributable to 16,655 9,035 11,822 9,192
Total consolidated financial statements 506,593 128,513 453,613 123,809

INFORMATION ON CORPORATE GOVERNANCE

Pursuant to article 123-bis of the Consolidated Law on Finance (TUF), the Company is required to prepare an an-
nual report on corporate governance and ownership structures containing a general description of the governance
system adopted by the Brunello Cucinelli Group and its ownership structure, including the main governance prac-
tices applied and the characteristics of its risk management and internal control system in relation to its financial
reporting process.

This report related to the year ended on 31 December 2024, approved by the Board of Directors at its meeting
of 13 March 2025, can be consulted in the “Corporate governance” section of the Company’s website at www.
brunellocucinelli.it.
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PERFORMANCE OF THE COMPANY’S SHARE LISTED ON THE BORSAITALIANA
S.P.A. MILAN EURONEXT STOCK EXCHANGE

On 30 December 2024, the final trading day of the year, the closing price of the Brunello Cucinelli share was
€105,40 (+1,260.00% compared to the €7.75 per share set for the [PO, +18.96% compared to the 2023 closing
value of €88,60). Market capitalisation at 31 December 2024 was €7,167,200 thousand.

The following table provides details of the Company’s share price and performance between 1 January 2024 and
31 December 2024:

Euro Date
IPO price 7.75 -
Minimum Price” 80.95 6-Aug-24
Maximum Price” 116.80 14-Mar-24
Closing price 105.40 30-Dec-24
Capitalisation 7,167,200,000 30-Dec-24
Number of outstanding shares® 33,916,000 30-Dec-24
Free float 3,574,746,400 30-Dec-24

(1) Highs and lows recorded during daily trading which accordingly do not coincide with the official reference prices for the day.
(2) The Number of outstanding shares does not include n. 50,000 treasury shares held by the Parent Company as at the date of this annual Financial Report
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SIGNIFICANT EVENTS DURING 2024

Purchase and assignment of treasury shares in performance of the 2022-2024 Stock Grant Plan

On 29 August 2023 the Board of Directors of the Parent Company, in implementation of the resolution approved
by the Shareholders’ Meeting held on 27 April 2023 concerning the 2022-2024 Stock Grant Plan granted a man-
date to Mediobanca — Banca di Credito Finanziario S.p.A. to start a program for the purchase of treasury shares on
behalf of the Parent Company, in an independent manner, in compliance with the applicable regulations and what
was dictated by the resolution approved by the Shareholders’ Meeting.

The program for purchasing treasury shares was carried out, making use of the safe harbour pursuant to art. 5 of
Regulation (EU) no. 596/2014.

The program was completed with the total purchase of 47,250 treasury shares by the Parent Company in March
2024.

As of the date of this annual financial report, all of these shares were assigned free of charge to the executive di-
rectors and employees in top positions of the company and its subsidiaries, in execution of the 2022-2024 Stock
Grant Plan.

2024-2026 Stock Grant Plan

On 14 March 2024 the Board of Directors of Brunello Cucinelli S.p.A. approved the 2024-2026 Stock Grant Plan
submitted for subsequent approval by the Ordinary Shareholders’ Meeting on 23 April 2024. The Plan provides for
the free allocation of Company shares to executive directors and employees of the Company and its subsidiaries if
certain performance targets are achieved.

Co-opting of a new Director and additions to the membership of the Control and Risk Committee and Re-
muneration and Appointments Committee

On 11 July 2024, the Board of Directors of Brunello Cucinelli S.p.A., with the favourable opinion of the Remuner-
ation and Appointments Committee and with a resolution approved by the Board of Statutory Auditors, pursuant
to Art. 2386 of the Italian Civil Code and the Articles of Association and with regard to the gender quotas, has
co-opted Katia Riva as the Company’s new non-executive Director, to replace the independent non-executive Di-
rector Emanuela Bonadiman who resigned on 13 June 2024. It should be noted that, on the occasion of the renewal
of the Board of Directors by resolution of the Shareholders’ Meeting of 27 April 2023, Emanuela Bonadiman was
taken from the minority slate presented by a number of institutional investors under the aegis of Assogestioni.
With the appointment of Katia Riva, the Company’s Board of Directors accepted the invitation formulated by the
Assogestioni Managers’ Committee, which, by letter dated 1 July 2024, submitted the relevant nomination for its
independent evaluation.

The Board of Directors has ascertained that there are no grounds for the ineligibility or incompatibility of Katia
Riva and that she meets the requirements of integrity and independence laid down in current legislation and in the
Corporate Governance Code. It was also ascertained that Katia Riva possessed adequate knowledge and experi-
ence in remuneration policies and in financial and risk management matters.

Katia Riva has accepted the appointment and will remain in office until the next Shareholders’ Meeting.

In addition, following the resignation of Emanuela Bonadiman (former Chair of the Remuneration and Appoint-
ments Committee, and a former member of the Control and Risk Committee), the Board of Directors of Brunello
Cucinelli S.p.A., with the support of the Remuneration and Appointments Committee, appointed Katia Riva as a
member of the Control and Risk Committee and of the Remuneration and Appointments Committee; Ms Chiara
Dorigotti was also appointed as Chair of the Remuneration and Appointments Committee.
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Purchase of treasury shares in performance of the Stock Grant 2022-2024 and the Stock Grant 2024-2026
On 11 December 2024 the Board of Directors of the Parent Company, in implementation of the resolution ap-
proved by the shareholders’ meeting held on 23 April 2024, granted a mandate to Mediobanca — Banca di Credito
Finanziario S.p.A. to start a program for the purchase of treasury shares on behalf of the Parent Company for the
purpose of the Stock Grant Plan 2022-2024 and the Stock Grant Plan 2024-2026, in an independent manner, in
compliance with the applicable regulations and what was dictated by the resolution approved by the shareholders’
meeting.

The program for purchasing treasury shares was carried out, making use of the safe harbour pursuant to art. 5 of
Regulation (EU) no. 596/2014.

The program was completed with the total purchase of 50,000 treasury shares by the Parent Company in December
2024.

Following this purchase, as at the date of the present Annual Financial Report, the Parent Company holds n. 50,000
treasury shares, equal to 0.0735% of the shares making up the share capital.

RELATED PARTY TRANSACTIONS

Reference should be made to the Notes to the consolidated financial statements for a detailed description of related
party transactions conducted in 2024.

Pursuant to Consob Resolution No. 17221 of 12 March 2010, it is acknowledged that during 2024 the Group did
not enter into major or material transactions with related parties that significantly affected the Group’s financial
situation or net profit for the year.

INFORMATION ON SIGNIFICANT COMPANIES OUTSIDE THE EU

Brunello Cucinelli S.p.A., the Parent Company, directly or indirectly controls 6 companies (Brunello Cucinelli
USA Inc., Brunello Cucinelli (Sichuan) Fashion Co. Ltd., Brunello Cucinelli Japan Co. Ltd., 000 Brunello Cu-
cinelli RUS, Brunello Cucinelli England Ltd., Brunello Cucinelli Middle East LLC) established and regulated
by the law of states not members of the European Union (“Significant Companies outside the EU” as defined by
Consob resolution no. 20249/2017).

As regards these companies, note that:

— all prepare financial statements for the purpose of preparing the consolidated financial statements. The balance
sheet and income statement of these companies are made available to the shareholders of Brunello Cucinelli
S.p.A. in accordance with the relevant regulations;

— Brunello Cucinelli S.p.A. has acquired the by-laws and the governance and powers of the corporate bodies;

— the Significant Companies outside the EU: i) provide the auditor of the parent company with the information
necessary to audit the annual and interim accounts of said parent company; ii) have a suitable administra-
tive-accounting system to regularly provide management, the controlling body and the auditor of the parent
company with the economic, equity and financial data necessary for the preparation of the consolidated finan-
cial statements.

69



e ANNUAL FINANCIAL REPORT
BRUNELLO CUCINELLI REPORT ON OPERATIONS OF THE BOARD OF DIRECTORS

In order to comply with its regulatory obligations, the Board of Statutory Auditors of Brunello Cucinelli S.p.A.
verified the suitability of the administrative-accounting system to regularly provide management and the auditor of
Brunello Cucinelli S.p.A. with the economic, equity and financial data necessary for the preparation of the consol-
idated financial statements and the effectiveness of the flow of information through meetings both with the auditor
and with the Financial Reporting Officer.

CERTIFICATION AS PER ART. 16, PARAGRAPH 4 OF THE MARKET
REGULATION ADOPTED WITH RESOLUTION NO. 20249 OF 28 DECEMBER 2017

Brunello Cucinelli S.p.A. is controlled by right by Foro delle Arti S.r.l. More specifically, Foro delle Arti S.r.l.
owns the ordinary shares and has a voting right in the Issuer equal to 50.05% of the share capital thereof.

The Issuer is not subject to management and coordination by its Parent Company Foro delle Arti S.r.l.

For information on this subject, please refer to the Report on Corporate Governance and ownership structure ap-
proved by the Board of Directors on 13 March 2025, which may be consulted in the “Governance” section of the
Company’s website www.brunellocucinelli.it.

MAIN RISKS AND UNCERTAINTIES

Market risks

Risks related to the high level of competition in the market that Brunello Cucinelli Group operates in

The luxury market — and in particular the absolute luxury sector — which the Brunello Cucinelli Group operates in,
is highly competitive and therefore it cannot be excluded that in the coming years new brands or brands currently
located in other segments of the luxury market might position themselves in the same segment, thus becoming
direct competitors of the Company.

Risks associated with the international sale of Brunello Cucinelli Group products

The Group sells its products all over the world, particularly in Europe, North America, Japan and China. The
Group’s presence in various international markets exposes it to risks associated among other things with the
geopolitical and macroeconomic conditions of the countries that it operates in and their possible changes. Sales
could be affected by various events such as market instability, the occurrence of natural disasters or socio-political
upheavals (e.g. terrorist attacks, coups d’etat and wars). The occurrence of these events could negatively affect the
demand for luxury goods in a given country or cause a contraction in tourism, with possible negative effects on the
Group’s business and growth prospects.
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Risks associated with changes in the national and international regulatory framework that Brunello Cucinelli
Group operates in

In the various jurisdictions that it operates in the Group is subject to the regulations applicable to products it manu-
factures and/or sells. Of particular importance among these are regulations on consumer protection, industrial and
intellectual property rights and competition, the health and safety of workers and the environment.

The issuance of new regulations or amendments to current legislation could force the Brunello Cucinelli Group
to adopt stricter standards, and this could entail costs of adapting production or product characteristics, or limit
the Brunello Cucinelli Group’s operations with a consequent negative effect on its growth prospects. More spe-
cifically, with regard to commercial distribution in countries other than Italy, Brunello Cucinelli Group products
could be subject to the application of duties and other protectionist rules governing the importation of products
into those nations.

Operating risks

Risks related to the continuity of craftsmanship and artisanal skills

One of the distinctive characteristics of Brunello Cucinelli brand products is the high level of craftsmanship inher-
ent in the production, made possible also thanks to the constant internal training performed by the Company and
the years of experience it has acquired. While the Brunello Cucinelli Group promotes the development of artisanal
production techniques at a regional level, it is possible that in the future the number of specialised people engaged
in this type of production could diminish.

Risks associated with the availability of raw materials (cashmere, in particular) and the increase in its price
The main raw materials used by the Brunello Cucinelli Group are yarns (particularly cashmere yarns), fabrics
and leather. The availability of cashmere is subject to several factors that do not fall within the Brunello Cucinel-
li Group’s sphere of control, some of which are not easily predictable. For example, climatic conditions in the
regions (mainly Mongolia) where the raw cashmere comes from, changes in goat farming policies in producing
countries or goat diseases and epidemics could affect the availability of cashmere and consequently its price.
Should there be a decrease in the availability of cashmere (or other raw materials) or an increase in demand and a
consequent increase in price, the Brunello Cucinelli Group may encounter supply difficulties in the medium term
and be forced to bear an increase in the costs incurred for the purchase of raw materials.

Risks associated with the retail sale of Group products

The risks associated with the management of the currently existing DOSs (Directly Operated Stores) are mainly
related to possible difficulties in renewing existing lease agreements, greater costs for rent, revocation or non-re-
newal of commercial licences (where necessary) and decreases in sales.

With regard to the opening of new DOSs, it should be noted that the increase in costs associated with new openings
may not be accompanied by adequate revenue growth. In the competitive landscape that the Group operates in,
the possibility of expanding the DOS network depends on the ability to obtain the availability — under econom-
ically sustainable conditions — of spaces located in positions deemed to be strategic by the Group. Among retail
operators, there is strong competition to secure commercial spaces located in the most prestigious locations of the
most important cities in the world. For this reason, when searching for new spaces the Group may have to compete
with other retail operators, including those belonging to its same sector, having similar or greater economic and
financial capacities than its own.
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Risks related to relations with third-party manufacturers (faconisti)

Brunello Cucinelli Group products are produced using third-party manufacturers with respect to Brunello Cucinel-
li Group, in Italy known as faconisti. The relations between the Company and most of the third-party manufactur-
ers with which it maintains long-term commercial relationships are not governed by multi-year agreements, but are
based on orders entrusted to them for the collections of the individual seasons, in line with industry practice. Any
termination of relations (in a short period of time) with a significant number of these fagonisti or their repeated fail-
ure to comply with the production calendar, however shared, could have negative effects on the Brunello Cucinelli
Group’s business. Furthermore, it cannot be excluded that some fagonisti may in the future default or terminate the
collaboration relationship with the Company without notice.

Risks related to the defence of industrial and intellectual property rights

The protection of the Brunello Cucinelli brand and other intellectual property rights is fundamental for its posi-
tioning in the luxury market, especially in the absolute luxury sector that the Group competes in. The value of the
brand could be compromised if its protection or the protection of the design of Brunello Cucinelli brand products
was impracticable or particularly difficult.

While the Company invests significantly to ensure the protection of its trademark and intellectual property rights
as well as the design of some of its most successful products worldwide, it cannot be excluded that the actions tak-
en may prove ineffective in preventing imitations of the Group’s trademark and products. Moreover, if the Group
wishes to expand its business in countries where the Brunello Cucinelli trademark has not yet been registered,
any previous use and/or registration of the trademark (or trademarks that can be confused with it) by third parties
could result in a limitation (or an impediment) to the Group’s business in these countries. Finally, the laws of many
foreign countries do not protect intellectual property rights with the same intensity as Italian law or the laws of
other EU countries.

Risks related to the perception of new trends

The sector that Brunello Cucinelli Group operates in is characterised by changes — sometimes even sudden ones —
in customer trends, tastes and lifestyles and purchasing.

Therefore, the Brunello Cucinelli Group is subject to the risk of not always being able to perceive such fashion
trends or adequately interpret them during the styling, design and development phases of the final product. This
circumstance could therefore compromise the success of the collections.

Cyber risks

Brunello Cucinelli Group’s business, also in view of the growing organisational complexity and technological
innovation in the sector, is exposed to risks of cyber attacks aimed at compromising business continuity and the
improper collection of confidential data.

In order to strengthen the actions implemented to mitigate these risks, and in order to continuously align manage-
ment with IT experts, an internal committee called the “IT Security Committee” has been established for years
with the aim of supervising the business processes most at risk of cyber attacks and identifying the appropriate
mitigation tools.

In addition to the consolidation of business continuity in the ICT field, continuous monitoring services and tools
have been introduced, supported by the most modern technologies and with the assistance of highly specialised
technological partners.

Technological activities such as the VAPT (Vulnerability Assessment Penetration Test) are accompanied by contin-
uous training plans for personnel, aimed at increasing awareness on the subject of cybersecurity.

The ultimate objective is to standardise and extend the level of monitoring and control to all Group companies and
all employees.
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For a description of the overall internal control and risk management system through which they are managed
and controlled, refer to the specific description in the Report on Corporate governance and ownership structures,
approved by the Board of Directors on 13 March 2025, which can be consulted on the corporate website www.
brunellocucinelli.it in the“Governance” section.

RESEARCH AND DEVELOPMENT

Investing in research and development is crucial for the Brunello Cucinelli Group in order to create new products
that meet the needs of customers, but also to consolidate the know-how developed over the years. Also important
is the search for and testing of materials and the creation of prototypes.

PUBLIC GRANTS

During this financial year, the Parent Company Brunello Cucinelli S.p.A. and its Italian subsidiaries benefited from

the following concessions:

— contribution exemptions introduced for the COVID health emergency and subsequently extended, considered
state aid, totalling €330 thousand;

— contribution exemptions (Italian Law 205/2017) for a total of €48 thousand;

— Art Bonus tax credit (article 1, Italian Decree-Law 83/2014) totalling €158 thousand.

ENVIRONMENTAL RISKS

The Brunello Cucinelli Groups considers the prevention and management of risks able to jeopardise the attainment
of the company’s objectives and its ability to continue as a going concern as a strategic priority.

Within the overall risk profile, the Company has therefore identified the main risks related to climate change or
environmental issues that may have implications or an impact on its business. The risks identified are those arising
from environmental damage attributable to the organisation’s operations and/or from inefficient resource manage-
ment or risks arising from the occurrence of natural events (e.g. earthquakes, floods, etc.) and/or related to climate
change, both in terms of physical risks, i.e. more frequent extreme weather events or gradual climate change, and
in terms of transition risks, i.e. related to the transition to a low-carbon economy and the resulting government pol-
icies). However, considering the Group’s sector of operation — the Group’s current exposure to the consequences
of climate change are considered low, both in terms of probability as well as in terms of the ability to influence
strategies and financial cash flows.

For further information on environmental risk management, see the Consolidated Sustainability Statement.
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FINANCIAL RISK MANAGEMENT

Financial risks are managed on the basis of guidelines established by the Board of Directors. The aim is to ensure
a liability structure that remains balanced with the composition of assets to maintain adequate levels of solvency.

The Group is exposed to various types of financial risks connected with its core business. More specifically, the
Group is simultaneously exposed to market risk (interest rate risk and exchange rate risk), liquidity risk, credit risk
and tax risk.

INTEREST RATE RISK

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will change due to
changes in market interest rates.

Market interest rate fluctuations influence the level of net financial expense and the market value of financial assets
and liabilities. The Group is exposed to the risk of an increase in financial costs in the income statement as a result
of an unfavourable change in interest rates. Changes in market interest rates affect the cost of loans and the return
on forms of use and therefore the level of the Group’s financial income and expenses, and also their fair value.

It is the Group’s policy to hedge its exposure on the medium and long-term portion of debt for market risk arising
from interest rate changes. To manage such risk the Company uses derivative instruments such as interest rate
swaps.

EXCHANGE RATE RISK

Exchange rate risk is the risk that the fair value or future cash flows of an exposure will change due to changes in
exchange rates.

The Group operates internationally and is therefore exposed to risks arising from exchange rate fluctuations, which
have an impact on profits and the value of shareholders’ equity.

Furthermore, due to the fact that the Company prepares its consolidated financial statements in euros, fluctuations
in the exchange rates used to convert the financial statements of the subsidiaries originally expressed in foreign
currency could significantly influence the results, net financial debt and consolidated shareholders’ equity as ex-
pressed in euros in the Group’s financial statements and in financial ratios.

The Company is exposed to exchange rate risk for the currencies in which sales are made to Group companies and
third-party customers. This risk exists in the eventuality that the market value of revenues in Euro may decrease in
the event of adverse fluctuations in the exchange rate, thereby preventing the desired margin from being achieved.
To limit its exposure to the currency risk deriving from its business activities, the Company enters into derivative
contracts (forward exchange contracts) that predetermine the conversion rate or a range of conversion rates at
future dates.

The forward contracts are stipulated when seasonal price lists in foreign currency are defined on the basis of
estimated sales, with the expiry date of the derivative set as the expected collection date of the sales invoices. In
particular, the Company sets its selling prices in euro and calculates the corresponding prices in foreign currency
by applying the contracted forward exchange rate.
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LIQUIDITY RISK

Liquidity risk is the risk related to the unavailability of financial resources necessary to meet the commitments
assumed by the Group and its financial needs in the short term. The main factors that determine the Group’s level
of liquidity are, on the one hand, the resources generated or absorbed by operating and investment activities, and
on the other hand, the maturity and renewal status of payables or the liquidity of financial commitments and market
conditions.

The Group manages liquidity risk by strictly controlling the items making up working capital and, in particular,
Receivables from customers and Payables to suppliers.

The Company strives to obtain good cash generation in order to settle trade payables without jeopardising its short-
term cash requirements and to avoid criticalities and strains of available cash.

CREDIT RISK

Credit risk is the risk that a counterparty will not fulfil its obligations under a financial instrument or a commercial
contract, thus leading to a financial loss.

Credit risk is the Group’s exposure to potential losses arising from the failure by counterparties to meet their ob-
ligations.

The Group’s exposure to commercial credit risk refers to sales to the wholesale channel. For sales to the retail
channel, the risk is limited only to sales managed by the /andlord, owner of the bricks and mortar of the mall and
direct manager of receipts within the boutiques. The remaining turnover comes from the pure retail sales channel,
with payment in cash or by credit or debit card.

The Group generally prefers to do business with customers with whom it has established a consolidated relation-
ship over time. It is the Group’s policy to carry out checks on the relative credit class for customers requesting
extended payment terms both by using information obtainable from specialised agencies and observing and ana-
lysing customer economic-financial figures. In addition, balances are constantly monitored during the year in order
to ensure timely action and reduce the risk of loss.
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TAX RISK

At 31 December 2024, the Group consisted of 28 companies located in various countries around the world. The
Group companies, Italian and foreign, are subject to audits of tax returns and tax obligations by the tax authorities
of the various countries. The tax risk limitation measures put in place by management to verify the adequacy and
correctness of tax obligations obviously cannot completely exclude the risk of tax assessments.

The group has adopted the Transfer Pricing the Transactional Net Margin Method. The Group has centralised its
risks and assets in the Principal (Brunello Cucinelli S.p.A.), while the other Group companies, carrying out dis-
tribution (mainly retail, with the exception of some companies that also operate in the wholesale trade), are con-
sidered entities performing “routine” functions and thus they are consequently entitled to receive a remuneration
for their activities in line with that of independent companies engaged in similar functions. This remuneration,
which must be aligned with the functions they perform and the risks incurred, is measured periodically through a
benchmark analysis.

For a detailed analysis and representation of the financial risk management, as well as for the other information
required by IFRS 7, please also refer to what is detailed in the Notes to these Consolidated Financial Statements.
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SIGNIFICANT EVENTS AFTER 31 DECEMBER 2024

There were no significant events affecting the Group’s operations after the closure of the present Annual Financial
Report.

MANAGEMENT OUTLOOK

Sales in the first part of 2025 are very positive, with a very interesting sell-out of the Spring-Summer 2025 collec-
tions that confirms the superb feedback received during the presentations last September.

The order intake for the new Fall-Winter 2025 Collections has shown particularly positive results, with invalu-
able comments from the specialist press for both the men’s presentation, held in January in Florence at Pitti Im-
magine and then in Milan, as well as for the women's, during Milan Fashion Week in February.

The impressive performance in the first quarter of the year, coupled with the conclusion and planning of selected
and exclusive openings and expansions of boutiques scheduled for 2025, increases our visibility and strengthens
the solidity of growth forecasts.

The great opportunities that lic ahead for our brand, the exclusive positioning and the promising prospects in all
geographical areas and in the various distribution channels mean we can therefore decidedly confirm our goal
of turnover growth of approximately +10% for 2025 and 2026, with healthy and balanced profits.

The major 2024-2033 project to double production capacity, which is already underway, leads us to forecast an
investment impact of around 9% for the three-year period 2024-2025-2026. At the end of 2026 we envision having
completed our network of Tailors with the 4 beautiful factories of Solomeo, Carrara, Penne and Gubbio. The level
of investment will return to normal from 2027, with an expected impact of on turnover around 7%, as per the figure
recorded 2023.

This path is part of our sustainable growth project, further consolidating our long-term vision and imagining
growth that will lead to doubling of 2023 turnover by 2030.

Luca Lisandroni Brunello Cucinelli Riccardo Stefanelli
Chief Executive Officer Chairman of the Board of Chief Executive Officer
Markets Area Directors Product and Operations Area

Dol Tty Qugh BAL (R

77



ANNUAL FINANCIAL REPORT
BRUNELLO CUCINELLI CONSOLIDATED SUSTAINABILITY REPORT

CONSOLIDATED SUSTAINABILITY REPORT

78



ANNUAL FINANCIAL REPORT

BRUNELLO CUCINELLI CONSOLIDATED SUSTAINABILITY REPORT
OUR IDEA OF HUMANISTIC CAPITALISM AND HUMAN SUSTAINABILITY 81
GENERAL DISCLOSURES 82

- PREPARATION CRITERIA ... ..ottt 82

= U STRATEGY ettt 82

= GOVERNANCE ..o 97

- MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES.........cooiiiiiiiiiiiiieeeceecee s 103
MDR-P POLICIES OF THE CASA DIMODA .......ccooiiiiiiiiiiee e s 114
MDR- A ACTIONS AND POLICIES OF THE CASA DI MODA .....cc.ccoiiiiiiiiieietseetee ettt 117
MDR-M METRICS OF THE CASA DIMODA . ......ccooiiiiiiieee e 117
MDR-T TARGETS OF THE CASA DIMODA........ccoociiiiiiiiiii s 117
ENVIRONMENTAL INFORMATION 119
E1 CLIMATE CHANGE 119
GOVERNANCE ...t a e b bbbt ettt et b bbb e b b e bt et es e b e s aeeueeaees 119
STRATEGY ...ttt ettt h e s ettt h e et b e ee ettt a e s es b et e b e s ea e e s e e ese s eseeae e eneanean 119
MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES ........ccocooiiiiiiiiiiiiccc s 120
METRICS AND TARGETS ...ttt ettt ettt ekt ea et ae e 124
E2 POLLUTION 133
MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES ........ccccooiiiiiiiiiiiiiiiiccc s 133
METRICS AND TARGETS ...ttt ettt ettt eaene 134
E3 WATER AND MARINE RESOURCES 136
MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES .......ccooiiiiiiiiiiierceeeeee et 136
METRICS AND TARGETS ...ttt ettt eas 137
E4 BIODIVERSITY 139
STRATEGY ..ttt ettt b ettt e h e s et ekt b et et e bt s e sttt a e s st bt e bt et es e et e e bttt ebe s ebeenean 139
MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES ........cccooiiiiiiiiiiiiceeceeeeeeece e 139
METRICS AND TARGETS ..o 141
ES5 RESOURCE USE AND CIRCULAR ECONOMY 142
MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES ........ccociiiiiiiiiiiee s 142
METRICS AND TARGETS ...ttt ettt ettt ettt ettt sttt enee 144

79



BRUNELLO CUCINELLI

ANNUAL FINANCIAL REPORT
CONSOLIDATED SUSTAINABILITY REPORT

THE EUROPEAN TAXONOMY

148

SOCIAL INFORMATION

169

S1 OWN WORKFORCE

169

STRATEGY ..ot

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

METRICS AND TARGETS ..o

ENTITY SPECIFIC: WORKPLACES

....................................................................................... 169
....................................................................................... 172
....................................................................................... 181
191

STRATEGY ..ottt

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

METRICS AND TARGETS ..o

S2 VALUE CHAIN WORKERS

....................................................................................... 191
....................................................................................... 191
....................................................................................... 192
193

STRATEGY ..ot

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

METRICS AND TARGETS ..o

S3 AFFECTED COMMUNITIES

....................................................................................... 193
....................................................................................... 196
....................................................................................... 198
199

STRATEGY ..ottt

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

METRICS AND TARGETS ..o

S4 CONSUMERS AND END USERS

....................................................................................... 199
....................................................................................... 200
....................................................................................... 202
203

STRATEGY ..ot

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

METRICS AND TARGETS ..o

GOVERNANCE INFORMATION

....................................................................................... 203
....................................................................................... 205
....................................................................................... 207

G1 BUSINESS CONDUCT

GOVERNANCE ..o

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

METRICS AND TARGETS ..o

ENTITY SPECIFIC: GENERATIONAL TRANSITION

STRATEGY ..ottt

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

80



e ANNUAL FINANCIAL REPORT
BRUNELLO CUCINELLI CONSOLIDATED SUSTAINABILITY REPORT

OUR IDEA OF HUMANISTIC CAPITALISM AND HUMAN SUSTAINABILITY

“I dreamed of a company that would be profitable while upholding ethics and dignity, without causing any harm
to people or offence to Creation, or at least, as little as possible”

The concept of Humanistic Capitalism and Human Sustainability represent the idea that a company must generate
profits while simultaneously operating according to the principles of ethics, dignity and morals.

Human Sustainability constitutes a concrete area in which environment, economics, culture, spirit, morals and
technology can coexist in harmony. This approach is behaviour that takes care of and protects, not limiting itself
to the valorisation and promotion of human dignity, but extends to all aspects of living in harmony with Creation,
guided by the objective of causing no harm, or to limit it as far as possible.

There are six forms of Human Sustainability: environmental sustainability, economic sustainability, cultural sus-
tainability, spiritual sustainability, moral sustainability and technological sustainability.

These six forms are correlated to the long-standing ideals that characterise the life and work of the company, an
expression of the values formalised into five decalogues that guide the daily activities and the actions that are
undertaken.

The concept of Humanistic Capitalism and Human Sustainability has been evolved and consolidated over the years
through the numerous initiatives carried out with the ultimate aim of generating value not only for the Casa di
Moda but also for the plurality of stakeholders with which the company interacts.

Consolidated Sustainability Report

The first edition of the Consolidated Sustainability Report was prepared in compliance with ESRS (European Sus-
tainability Reporting Standards) according to what is specified by Italian Leg. Decree 125/2024, which implements
the Corporate Sustainability Reporting Directive (hereafter also “CSRD”). This report is structured as follows:

— General information (ESRS 2): the criteria are defined for the preparation, governance and sustainability
strategy. Furthermore, this chapter illustrates the Double Materiality methodology based on which the sustain-
ability issues relevant for the Casa di Moda were defined;

— Environmental information: this covers topics concerning Climate change (E1), Pollution (E2), Water and
marine resources (E3), Biodiversity and ecosystems (E4), Use of resources and the circular economy (ES). This
also includes reporting regarding Taxonomy Regulation (EU Regulation 2020/852);

— Social information: issues are covered regarding Own workforce (S1), Workers in the value chain (S2), Affect-
ed communities (S3), Consumers and end-users (S4).

— Governance information: the approach of the Casa di Moda is illustrated concerning the Business conduct
(G1).

Two relevant issues identified as “entity specific” were also described, concerning specific aspects of value to the

organisation: Work sites (at the end of the social information chapter), Generational transition (at the end of the

informational governance chapter).

A detailed index with the ESRS disclosure obligations is available on page 104 of the document.
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GENERAL INFORMATION

PREPARATION CRITERIA

BP-1 General basis for preparation of sustainability statements

Brunello Cucinelli S.p.A.’s sustainability report is prepared on a consolidated basis and the reporting scope coin-
cides with that of the Consolidated Financial Statements. The Consolidated Financial Statements include the Par-
ent Company Brunello Cucinelli S.p.A. and its Italian and foreign subsidiaries, together identified as the Brunello
Cucinelli Group. The companies, Brunello Cucinelli Europe S.r.l., Logistica and Distribuzione S.r.1., Market Ser-
vice US, Inc., have been included in the scope of reference, but do not contribute towards the reporting of quanti-
tative social or environmental data in the document as they do not have employees.

Reporting covers the entire value chain, within the limits of the available information: the mapping of the impacts,
risks and opportunities is concentrated on company operations and at the same time on the upstream value chain
— starting from the activities for the production or extraction of raw materials, up to the subsequent phases of their
transformation and processing and including the upstream logistical flows— and on the downstream value chain —
the wholesale distribution channel, end customers, including the downstream logistic flows.

The company points out that it did not make use of the option to omit specific information from this document
corresponding to intellectual property, know-how or the results of innovation.

BP-2 Disclosures in relation to specific circumstances

The time periods adopted in this document coincide with those adopted by the ESRS, specifically the “short term:
1 year”, “medium-term: up to 5 years”, “long-term: beyond 5 years”.

For the metrics regarding the calculation of scope 3 emissions, due to the fact that precise data was not available,
an estimation was made with the methodology that is described in the section “E1-6 Gross scopes 1, 2, 3 and total

GHG emissions”.

For the purposes of reporting the prospective information in compliance with the ESRS, some of the information
included in the following consolidated sustainability report is described based on hypotheses, as related to events
that could happen in the future and possible future actions by the Group. Due to the uncertainty connected to the
occurrence of any future event, both regarding the actual occurrence as well as what concerns the scope and timing
of its occurrence, the deviations between the final values and the prospective information could be significant.

STRATEGY

SBM-1 Strategy, business model and value chain

The business of the Casa di Moda is focused on the creation, production and sale of Brunello Cucinelli branded
clothing, accessories and lifestyle which make up Women'’s, Men’s and Children’s total look collections, which are
always conceived as an expression of the ethical and human values cultivated in the hamlet of Solomeo?. The brand
is internationally recognised as a benchmark of Made in Italy excellence and a point of reference in the luxury

2 No product in the Casa di Moda collection is prohibited in specific markets of reference.
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goods sector, with the ability to combine the timeless qualities derived from the selection of the finest materials,
craftsmanship and exclusivity with contemporary creativity that is attentive to market trends and technological
innovations. The total look for men and women has been expanded by the addition of the Ready to Wear collection
and the Eyewear and Fragrances collection. The company's category of customers and the geographical markets
are presented, respectively, in the paragraphs of the Report on operations of the Board of Directors, “Distribution
network” and “Company information”, “Analysis of revenues - Revenues divided by geographical area”.

For more information regarding the business model, refer to the Report on Operations of the Board of Directors.

The foundations of the business model of the Casa di Moda remain firmly anchored to the distinctive elements that
identify and position the brand within the ultra-high end of the luxury range: elevated and extremely high quality
of the supply of raw materials, the excellence of craftsmanship and manual work, and an exclusive prét-a-porter of-
fer, a symbol of authentic Made in Italy. The exclusive offer of excellence continues together with the maintenance
of the values that are part of the company’s DNA: dignity of profit and the special relationships with the territory.
The Brunello Cucinelli Casa di Moda is universally recognised as a prime example of “Humanistic Capitalism”,
combining the safeguarding of traditions, appreciation of the persons who work for the greater good of the com-
pany, and promotion of important projects aimed at beautifying the territories in which the company operates and
the legacy left to future generations.

In 2024, Group human resources equalled 3,326. For more details pertaining to the number of employees by single
geographical area, refer to section “S1-6 Own workforce”.

The Group companies operate in the retail trade sector (NACE Section G), classified as at high climatic impact?,
all the revenues generated and energy consumption are attributed to these activities. The revenues correspond to
what is reported in Note 27 “Revenues” of the notes to these Consolidated Financial Statements.

For more details regarding the allocation of total revenues in the financial statements, for the significant ESRS
sectors refer to paragraph “Operating segments” in the notes to the Consolidated Financial Statements.

THE SUSTAINABILITY PLAN “IN HARMONY WITH CREATION”

The company has stated its sustainability strategy in the Sustainability Plan “In Harmony with Creation” (2024-
2028)», which was updated and approved by the Board of Directors (hereafter also the “BoD”) on 11 July 2024.
The Plan* systematises the strategies concerning Human Sustainability, defined in alignment with and in support
of the industrial plan.

The objectives that were identified and the relative qualitative and quantitative targets - short, medium and long-
term - result from the intention to not cause any harm to Creation, or try to cause as little as possible, and from the
awareness of the greatest current challenges. The Plan accounts for the context in which the Casa di Moda operates,
the demands of its main shareholders, the projects already under way in the field of Human Sustainability and the
framework defined by the United Nations 2030 Agenda and the related Sustainable Development Goals (SDGs).

3 The sectors with a high climatic impact are those listed in sections A to H and in section L of NACE (as defined in the delegated regulation (EU) 2022/1288 of
the Commission).
4 The Sustainability Plan is inherent to all products of the Casa di Moda, to all the geographical areas in which it operates and to all the utilised sales channels.
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The Plan is organised into six pillars that represent the six forms of Human Sustainability. Each is linked to one
or more precepts of the Decalogue “Our Enduring Ideals of Life and Work” which define the ultimate goal that
the Group sets itself with respect to each pillar and that we like to consider as the “beacon that lights our way” in

achieving the qualitative and quantitative objectives and targets defined in the short, medium and long-term.

Figure 1: The structure of the Sustainability Plan, “In Harmony with Creation” (2024-2028)
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The Sustainability Plan is subject to annual monitoring, the outcomes of which are presented and discussed at the
meeting of the Company’s Board of Directors, after being evaluated by the Council for Human Sustainability and
Humanistic Capitalism. On the other hand, the update of the Plan, in terms of the redefinition of relevant objectives
and targets, will take place every two years.

THE VALUE CHAIN

The Company is responsible for the design, production and sale of its collections through the physical and digital
retail channel and the wholesale channel.

The process started with the creativity phase at the Style and Design Office, a creative team comprised of more
than 60 people who work together with more than 100 tailors on a daily basis. The creative process involves de-
fining the style of collections, designing the products and choosing the materials in accordance with quality and
sustainability standards.

Once approved, the designed models are transmitted to the Company’s Prototype Department, which is a highly
specialised workplace with more than 100 masters and technicians. The set of the validated prototypes creates the
basis for developing the samples for the collection.
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The products are produced in the laboratories of the small craft enterprises that represent the external production
system. During each phase, repeated and rigorous quality checks are carried out directly by the Company to en-
sure the absolute quality of the finished product. These laboratories process the raw materials that were carefully
searched for and selected by the Company. The first level of the supply chain is therefore comprised mainly by
these two categories - suppliers of raw materials and artisan companies that produce the final product starting from
the yarns and fabrics, accessories and components. This production phase has incoming and outgoing logistical
flows that permit controls to be performed on the semi-finished product.

Upstream of the raw material suppliers, there are the people who cultivate, raise or extract the raw materials nec-
essary for creating the products and the relative packaging that the company purchases abroad.

The downstream chain is instead comprised mainly of the channels that sale the collections, that is the physical and
digital retail channel and the wholesale channel. The end customer that uses the products represents the final link
in the value chain. The entire downstream value chain has logistical flows that differ depending on the customer
and the geographical areas.

Figure 2: The value chain of the Casa di Moda

The Group's value chain is represented below
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SBM-2 Interests and views of stakeholders
In managing our relationship with our stakeholders, we want them to be kept up to date on the Group’s strategy,
commitments and activities, in order also to gather their feedback in an increasingly conscious manner.
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Figure 3: Our stakeholders
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The company approach to the dialogue with stakeholders is defined in the Human Relations Policy (ref. “MDR-P
Policies of the Casa di Moda”), which aims to define the principles and values that must guide moments of dia-
logue with all stakeholders, direct the methods of involvement and identify the internal functions responsible for
the engagement and relative reporting process.

To make the Human Relations Policy operative, we formalised a Stakeholder Engagement Plan, with the following
objectives:

— Promote strategic, continuous stakeholder engagement;

— Identify areas of improvement;

— Plan the best solutions in terms of involvement initiatives, differentiated by category of stakeholder;

— Provide a mechanism for evaluating the opportunities for engagement that have arisen.

Each stakeholder category has been classified by company management according to four guidelines of strategic
importance that make it possible to identify the best dialogue channels to use to reinforce communication between
the Group and its stakeholders.

In addition to the informal and ordinary methods of dialogue, since 2022 the company has organized ad hoc occa-
sions every year to directly involve representatives of various stakeholder categories, based mainly on the topics
of Human Sustainability. Until now, this has involved representatives from human resources, schools and universi-
ties, the PA and professional associations, artisan companies and raw material suppliers, the financial and regional
community (ref. Sections S1-2 “Processes for engaging with own workforce and workers' representatives about
impacts”, “S2-2 Processes for engaging with value chain workers about impacts”, “S3-2 Processes for engaging
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with affected communities about impacts” and “S4-2 Processes for engaging with consumers and end-users about
impacts”).

We have also developed tools to support the monitoring of the engagement activity, with the aim of mapping the
activities carried out and assessing the effectiveness of the engagement by each function on a semi-annual basis.
The results of this semi-annual summary are then shared, as an aggregate, with the Council for Human Sustaina-
bility and for Humanistic Capitalism, as well as with the administration, management and control bodies.
Listening to stakeholder requests, which are collected through information channels as well as the procedures
described above, allow the company to continuously include the evaluations of its stakeholders in the internal
decision-making and strategic processes.

Stakeholders are also involved annually in the process of developing the Double Materiality analysis. The results
of these analyses are reported to the CEO and the BoD for final approval.

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model
Our relevant impacts, risks and opportunities (hereafter also "IROs") refer to all the ESRS Standard Topic and to
two entity specific disclosures (i.e. work sites, generational transition). These IROs are mainly of a social nature,
and secondly, environmental. The identified impacts are connected to the business model and are taken into con-
sideration in the analysis for defining company strategies. Among the impacts that emerged, those of a potential
nature prevail, which are equally distributed among those that concern own operations and the value chain.

The impacts and risks within the value chain require continuous management of the collaboration with suppliers
and artisan laboratories, both from a social and environmental point of view, aimed at a constant consolidation
of relations. This also includes a high-degree of control of the purchased raw materials. To mitigate the negative
impact due to greenhouse gas emissions, the Group has developed a Carbon Strategy whose targets have been
approved by the Science Based Target initiative (SBTi). The initiatives for the requalification and safeguarding of
the territories generate positive impacts in Italy and abroad while also increasing the allure and exclusivity of the
brand, generating opportunities in terms of reputation as they promote commercial development while positioning
the brand within the exclusive high-end of the market.

The main impacts on a level of own operations concern employees. As the garments are mainly produced by the
external production structure, the environmental impacts on a level of own operations are modest. In addition to
guaranteeing legislative compliance, the company undertakes to implement additional virtuous measures, to the
extent of its control.

Multiple risks derive from internal issues, such as risks related to corruption, generational transition, the violation
of integrity of personal data, failure to respect the parameters of accessibility and inclusion towards end customers.
Specific internal controls have therefore been defined and implemented, in terms of dedicated resources, govern-
ance structures and dedicated projects.

The Casa di Moda has also identified a positive impact and a risk connected to specific disclosures. The positive
impact concerns the increase in employee wellbeing by promoting the beauty of the workplaces, which is a rele-
vant principle of the company’s philosophy that guarantees that operational activities, both in the offices as well as
in the production departments, are carried out in well-kept and visually appealing workplaces. The risk concerns
the potential compromising of brand positioning as a result of inadequate management of the generational transi-
tion on a governance level.

The Casa di Moda has started an analysis that is dedicated to identifying the possible financial effects related to
the risks and opportunities of sustainability that have been identified as relevant. The analysis shows that in 2024,
these risks and opportunities did not involve any financial effect.
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The relevant topics, impacts, risks and opportunities are detailed below.

Table 1: List of the relevant topics, impacts, risks and opportunities

E1

Description

Potential/actual The value chain

impact

Time period

Sub-topic or sub-sub-topic of
reference

Negative impacts

Generation of greenhouse gas due to the production
and transformation or the raw materials used for the
Collections

Actual

Upstream

Long-term

Generation of greenhouse gas due to the upstream
and downstream transport and distribution of the raw
materials and semi-finished goods necessary for the
Collections

Actual

Upstream
Downstream

Long-term

Climate change mitigation

Increase in GHG emissions deriving from high levels
of energy consumption at the company premises/
points of sale

Potential

Own
operations

Medium-
term

Climate change mitigation;
energy

Risks

Disruption of business continuity (e.g. warehouse
operations/business support activities) due to extreme
natural events

N.A.

N.A.

Short-term

Adaptation to climate
change

Worsening of the financial conditions related to
internal factors that involve failure to comply with
the commitments taken on regarding financial or ESG
aspects

N.A.

N.A.

Long-term

Regulatory changes concerning the fight against
climate change (e.g. Green Deal & Fit for 55) and
absence of company governance/strategy concerning
the climate

N.A.

N.A.

Medium-
term

Compromise of the image/reputation of the Brunello
Cucinelli brand due to failure to reach the objectives
of climate change mitigation

N.A.

N.A.

Long-term

Climate change mitigation
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E2
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Negative impacts
Water pollution due to inadequate management .

. . . Medium- .
of water discharges by small craft enterprises and Potential ~ Upstream term Water pollution
suppliers
Pollution caused by the use of chemicals, in particular Upstream .

L . . Medium-
hazardous ones, along the supply chain (including the Potential Own o Substances of concern
company) operations
Risks
Compromise of the image/reputation of the Brunello
Cucinelli brand due to supplier/small craft enterprise . .
o . . Medium- Water pollution
activities that violate the applicable standards and/or N.A. N.A. P
. . . term Substances of concern
the additional commitments taken on with the Group
in terms of pollution
E3
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Negative impacts
. . Upstream .
Insufficient consumption of water resource along the . Medium- .

. . Potential Own Water consumption

supply chain (including the company) . term
operations
Inefficient management of water withdrawals, in Upstream .

. . . Medium- .
particular in water-stressed areas along the supply Potential Own . Water withdrawals
chain (including the company) operations
Water pollution due to inadequate management Medium
of water discharges by small craft enterprises and Potential ~ Upstream term Water discharges
suppliers
Risks
Compromise of the image/reputation of the Brunello
Cucinelli brand due to supplier/small craft enterprise Medium
activities that violate the applicable standards and/or N.A. N.A. term Water consumption

the additional commitments taken on with the Group
in terms of the consumption of water resources
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E4
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference

Positive impacts

Positive impacts on the local biodiversity conditions

Impacts and dependencies

in territories of the Himalayas where the regenerative Medium- .

. B . . Actual Upstream in terms of ecosystem
agriculture project “Himalayan Regenerative Fashion term services
Living Lab” is ongoing
Negative impacts
Negative impacts on biodiversity resulting from
cultivation, breeding and deforestation practices (for . .

. . . . Soil degradation,
the production of cellulose, from which viscose is Actual ~ Upstream  Long-term . . . .
. . desertification, soil sealing
obtained) necessary for the production of the raw
materials used in the collections
Opportunity
Reputational benefits and greater attractiveness
towards investors by means of the positive external Medium Impacts and dependencies
effects generated by the regenerative agriculture N.A  Upstream term in terms of ecosystem
project “Himalayan Regenerative Fashion Living services
Lab”, whose significance is international
ES
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Positive impacts
Inflows of resources,
Implementation of solutions that promote circularity, including use of the
with particular reference to the longevity of the Upstream resources
. . . Actual Long-term
garments, their repair and recovery of production Downstream Outflows of resources
scraps connected to products and
services
Negative impacts
Negative impacts caused by inefficient management
. . Upstream
of waste along the supply chain (including the .
. . . Potential Own Long-term Waste
company), in terms of excessive production and poor operations
attention to recovery and recycling operations P
Risks
Compromise of the image/reputation of the Brunello
Cucinelli brand due to supplier/small craft enterprise Medium
activities that violate the applicable standards and/or N.A. N.A. term Waste

the additional commitments taken on with the Group
in terms of pollution
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S1
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Positive impacts
Increase in employee wellbeing by promoting Potential an Medium- Adequate wages
company welfare and the payment of a correct wage operations term
Development of human resources by defining Actual Own Medium- Skill training and
continuous improvement and skill learning courses operations term development
Negative impacts
o . . . Own Medium- .
Limited attention to aspects of work-life balance Potential o " Work-life balance
operations term
Occupational accidents and/or diseases when
performing work a.lctiv%ties and/or relat'ed to' Actual an Medium- Health and safety
interference (specific risks of the location), in operations term
reference to the human resources of the Casa di Moda
Negative impacts on female employees, in terms of
limi ibilities f¢ 1 fessional . li 1
imited possibilities for personal and professiona Potential an Long-term Gender equality and equa
growth due to the presence of a pay gap between operations pay for equal work
women and men
Insufficient satisfaction regarding expectations for Potential Own Medium- Skill training and
personal and professional growth of human resources operations term development
. . . . . Employment and inclusion
Lack of respect for values of diversity and inclusion . Own Medium- ployment and inctust
o . Potential . of people with disabilities
or equal opportunities at the Casa di Moda operations term . .
Diversity
Compromise of the privacy/availability/integrity
of personal and human resource data due to
int i.e. - i .
internal factors (1.e non c.onformlty of procedures, . Own Medium- '
governance, applications in terms of privacy) and/ Potential . Privacy
. . operations term
or external factors (e.g. suppliers responsible for
processing data for which the Casa di Moda is the
data controller)
Risks
Difficulties in finding specific resources and/or skills Medium
in the market or attracting them, mainly related to the N.A. N.A. term Work-life balance
increasing market demand for flexibility
Risk of losing key skills/knowledge N.A. NA. Med‘t‘ég Work-life balance
. Medium-
Labour law disputes N.A. N.A. edltlelzln Health and safety
- . li 1
Undermining of employee motivation due to the Gender efu?()lrt}; alrlljl fj;l:;(
failed/reduced application of diversity and inclusion Own Medium- pay q .
. . . N.A. . Employment and inclusion
values in the company, with negative consequences operations term

on reaching company objectives

of people with disabilities
Diversity
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S1
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Internal skill/knowledge level not aligned with th . . ..
ntemnal SK/ANOWIECEe fevel not afighec with the Own Medium- Skill training and
needs of the organisation, which can be traced back to N.A .
. . operations term development
the training phase (core business)
Inability by the Group to meet requests from Upstream
data subje.cts or failure to meet legal df:adlmes NA. an Short-term
(e.g. deletion, access to data, rectification of data, operations
withdrawal of consent) Downstream
Penalties and/. ensation for d derivi
nalties and/or compensation for damage deriving Upstream

from the compromise of privacy/integrity/availability Own
of personal data due to external factors (e.g. suppliers N.A. . Short-term .

. . : . operations Privacy
responsible for processing the data for which BC is

Downstream
the data controller)
Upstream
Penalties and/or compensation for damage deriving Own
from the compromise of privacy/integrity/availability N.A. operations Short-term
of personal data due to internal factors Downstream
S2
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Negative impacts
Occupational accidents and/or diseases while Medium
performing work activities for the workers in the Potential ~ Upstream term Health and safety
supply chain
Failure to respect the principles of equal opportunity, Employment and inclusion
diversity and inclusion, with reference to inclusion of Potential ~ Upstream  Short-term of people with disabilities
persons with disabilities along the supply chain Diversity

Violation of human rights and fundamental labour
rights along the supply chain, with particular Potential ~ Upstream  Short-term Child labour
reference to the phenomena of child labour

Violation of human rights and fundamental labour
rights along the supply chain, with particular
reference to the phenomena of forced/mandatory
labour

Risks

Potential ~ Upstream  Short-term Forced labour

Compromise of the image/reputation of the Brunello

Cucinelli brand due to supplier/small craft enterprise

activities that violate the applicable standards and/or N.A. N.A.  Short-term Health and safety
the additional commitments taken on with the Group

in terms of health and safety
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S2
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Compromise of the image/reputation of the Brunello
Cucinelli brand due to supplier/small craft enterprise . .
. . . Employment and inclusion
activities that violate the applicable standards and/or T
o . . N.A. N.A. Short-term of people with disabilities
the additional commitments taken on with the Group Diversit
to protect the principles of equality opportunities, Y
diversity and inclusion
Compromise of the image/reputation of the Brunello
Cucinelli brand due to supplier/small craft enterprise
activities that violate the applicable standards and/or Child labour
. . . N.A. N.A.  Short-t
the additional commitments taken on with the Group or-term Forced labour
in terms of the forced/mandatory labour and child
labour
S3
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Positive impacts
Positive impacts on the local economy in territories
of the Himalayas where the regenerative agriculture Medium-
I ; . .. Actual Upstream
project “Himalayan Regenerative Fashion Living term
Lab” is ongoing
Upstream
Support for the redevelopment of the region and the Own Impacts related to the
. . . Actual . Long-term .
promotion of the local artistic and cultural heritage operations territory
Downstream
. . Upstream
Development/promotion of the quality and Own
craftsmanship that reside in the territory deriving Actual . Long-term
.. operations
from the exclusivity and allure of the brand
Downstream
Opportunity
Reputational benefits deriving from the lastin,
pu o ving from t & Upstream Impacts related to the
support activities for the local territories and N.A. Long-term .
Downstream territory

communities
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S4
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Negative impacts
Failed or partial protection of the privacy of personal . Privac
P P P yorp Potential Downstream  Short-term . vacy
data of customers and consumers Protection of children
Risks
Penalties and/or compensation for damage deriving Unpstream
from the compromise of privacy/integrity/availability p
. Own
of personal data due to external factors (e.g. suppliers N.A . Short-term
. . . . operations
responsible for processing the data for which BC is
Downstream
the data controller) Privacy
. . . Upstream
Penalties and/or compensation for damage deriving p
. . . . o Own
from the compromise of privacy/integrity/availability N.A. . Short-term
. operations
of personal data due to internal factors
Downstream
. . e . Own Health and safety
Litigation with customers/associations (i.e. class . . .
ac tiﬁn) ( N.A. operations Short-term Responsible business
Downstream practices
Negative effects for the Group deriving from products Own
e.g. manufactured items/lifestyle line) that do not .
(cg . yie | ) . N.A. operations  Short-term Health and safety
comply with the Brunello Cucinelli quality standards
. Downstream
(potentially harmful for the end customer)
Inability by the Group to meet requests from Own
data subjects or failure to meet legal deadlines . . .
LRt Y gal & N.A. operations Short-term Protection of children
(e.g. deletion, access to data, rectification of data,
: Downstream
withdrawal of consent)
. o . Own Non-discrimination
Partial accessibility to shops by people with motor .
s Y Ps by peop N.A. operations Short-term Access to products and
disabilities i
Downstream services
Gl
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Negative impacts
Failure to observe, along the supply chain, the Medium
practices necessary to guarantee respect for animal Potential ~ Upstream term Animal welfare
welfare
Harm to the interests of investors due to market . Own Medium- .
Potential . Accidents
abuses operations term
Positive impacts
Positive current and long-term impact on the artisan
laboratories that collaborate with the Group, in Manacement of sunplicr
relation to business volumes that are higher than the Actual ~ Upstream  Short-term g PP

rest of the market that the Casa di Moda generates
and has generated, also during periods of crisis

relations
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Gl
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference

Risks
Acts of corruption in relations with public authorities

e.g. Inspection agencies, Customs Agency, Revenue Medium-

(e.g. Insp " ag e gency. N.A. N.A. Company culture
Office) and private authorities (e.g. suppliers/ term

intermediaries)

Compromise of the image/reputation of the Brunello

Cucinelli brand due to supplier/small craft enterprise Medium-

activities that violate the applicable standards and/or N.A. N.A. Animal welfare
- . . term

the additional commitments taken on with the Group

to ensure animal welfare

foence of gbuse of privileged information (e.g. NA. NA. Medium- Accidents
insider trading) term

Specific impact, risk and opportunity disclosures

Workplaces
Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference
Positive impacts
Increase in employee wellbeing by promoting the Actual Own Medium- /
beauty of the workplaces operations term

Generational transition

Description Potential/actual The value chain Time period Sub-topic or sub-sub-topic of
impact reference

Risks

Compromise of brand positioning as a result of NA NA Medium- /

inadequate management of the generational transition o o term
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RESILIENCE OF THE COMPANY STRATEGY AND MODEL

The Company has performed a qualitative analysis of the resilience of its own company model as regards its ability

to face the relevant impacts and risks and take advantage of the relevant opportunities. This initial analysis covers

a one-year period, in line with the Industrial plan and with the analysis of the compatibility of the objectives of the

industrial plan with the company risk profile with respect to global and sector trends.

The result demonstrates a solid level of resilience with respect to the impacts, risks and opportunities.

The ability to mitigate the negative impacts and continue realising positive impacts has been analysed in consider-

ation of the objectives of the industrial plan, the Sustainability plan (including the SBTi targets), the results of the

2024 ERM risk profile and the analysis of the compatibility of the objectives of the Industrial plan. In particular,

the impacts related to climate change are monitored within the scope of the trajectory of emissions validated by

SBTi; the impacts related to the supply chain, both environmental and social, are managed through the supplier

qualification and selection processes; the business strategy, which is based on the absolute quality of the fashion

garments, guarantees positive impacts thanks to maximum durability and the repair service offered by the com-
pany; the impacts related to employees (e.g. training, privacy, diversity, workplaces) are managed using multiple
activity flows, whose resources are provided by the industrial plan.

The Company's resilience to risks is assessed at least once a year by the BoD through the internal control and risk

management system (ref. ESRS 2 IRO-1).

In 2024, the Company carried out the following activities in order to assess its ability to manage risks:

— annual risk assessment, with the involvement of all the Company’s risk owners and the main Group subsidi-
aries;

— vertical analysis of the compatibility of the short-term strategic objectives with the risk profile defined by
means of the risk assessment, with the global and sector trends for the 2024-25 period and with the possible
risks emerging from these trends;

— vertical analysis of the risks connected to climate change, aimed at assessing the company’s ability to face the
physical climate risks in different scenarios and take advantage of possible insights regarding transition risks
and/or opportunities.

Based on the analyses performed, the BoD did not find elements that would make them believe that the audit and

risk management system is not effective and adequate as regard the characteristics of the Company and its risk

profile.

The Company's ability to take advantage of opportunities was assessed on a basis consistent with the approval of

the Industrial plan, which includes projects and the relative economic resources able to provide continuity to the

numerous initiatives for which the Casa di Moda is known as a reference of ethical luxury and from which signif-
icant reputational benefits derive.
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GOVERNANCE

GOV-1 The role of the administrative, management and supervisory bodies
The corporate governance system is divided into the following bodies.

Administrative bodies Board of Directors
Management bodies Chief Executive Officers (CEOs); Chief Financial Officer (CFO)
Control bodies Board of Statutory Auditors, External Auditors

In addition to these bodies, there is the Supervisory Board pursuant to Legislative Decree 231/2001 (SB).
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Figure 4: The corporate governance structure
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The responsibilities of the Group’s governance bodies with regard to the impacts, risks and opportunities are
stated in the “Procedure for defining the Double Materiality process pursuant to ESRS” and in the “Procedure for
collecting the data necessary for the purposes of Consolidated Sustainability Reporting pursuant to Legislative
Decree 125/2024”. They are interpreted more specifically in multiple company policies, in particular the Human
Relations Policy, Environmental Policy "We always act as loyal guardians of Creation”, the Human Sustainabil-
ity Policy “In Harmony with Creation”, the Diversity and Inclusion, and Anti-corruption Policies, for which the
administrative, management and supervisory bodies and/or the internal managerial functions are responsible for
their implementation.

The Chief Executive Officers are responsible for the process for identifying and assessing the impacts, risks and
opportunities connected to sustainability issues regarding the company and in the value chain. Company directors
actively participate in assessing the IROs and the Board of Directors has the final responsibility for approving the
results of the Double Materiality analysis.

The following functions participate in this process:

— Administration, Finance and Control, reporting to the CFO;

— Human Sustainability, reporting to the CEOs;

— ERM & Internal Audit, reporting to the Board of Directors.

The Board of Statutory Auditors, according to what is specified by art. 10 (1) of Legislative Decree 125/2024, su-
pervises the observance of the provisions of the Decree and reports on this in the annual report to the Shareholders’
Meeting. The external auditors verify compliance of the Double Materiality process pursuant to ESRS.

In relation to the sustainability objectives, the Board of Directors is ultimately responsible for the approval of the
objectives contained in the Sustainability Plan.

The Council for Human Sustainability and Humanistic Capitalism performs an investigative, propositional and
advisory support role, ensuring the coordination, monitoring and preparation of proposals for updating the content
of the Sustainability plan.

The Chief Executive Officers (CEOs) contribute towards the process by performing a preliminary technical vali-
dation of the objectives before they are submitted to the BoD for final approval.

This governance structure guarantees an integrated decision-making process in which the BoD holds the final
strategic responsibilities, and who are supported by the technical expertise and investigative contributions of the
other bodies.

Responsibilities regarding sustainability are distributed among the various administrative, management and super-
visory bodies, with particular reference to the Executive Chairman, the Chief Executive Officers, the CFO, some
directors, members of the Board of Statutory Auditors as well as the external auditors. The members of the Board
of Directors, which include the Chief Executive Officers, also currently include managers of the Company and
Independent Directors with many years of experience and expertise in the fashion and luxury sector or in listed
companies®. Furthermore, on a level of internal company functions, the Human Sustainability team is specifically
dedicated to managing sustainability topics, with a proactive and advisory role that benefits the BoD and their
internal advisory committees. Within the scope of the implementation of the Sustainability Plan, the Human Sus-
tainability team coordinates and monitors the progress of the objectives and targets set by the Plan, in consultation
with the corporate functions directly involved and reporting to the Chief Executive Officers. The Company has
also relied on a network of expert sustainability advisors for many years.

5 For further details on the technical and specific skills of each member, please refer to the CVs published on the Company’s Investor Relations website, at the
following link: https://investor.brunellocucinelli.com/en/governance/board-of-directors.

99



ANNUAL FINANCIAL REPORT
BRUNELLO CUCINELLI CONSOLIDATED SUSTAINABILITY REPORT

GOV-2 Information provided to and sustainability matters addressed by the undertaking’s administrative,
management and supervisory bodies

The BoD, the Chief Executive Officers, the CFO and the Board of Statutory Auditors are informed at least annually
on the relevant impacts, risks and opportunities by means of information flows managed by the Enterprise Risk
Management & Internal Audit function and the Human Sustainability team. Furthermore, the latter also provides
annual disclosures to the same bodies regarding the results and effectiveness of the policies, actions, metrics and
objectives.

Starting from 2024, the Internal Audit team, with the support of consultants, also carries out an annual session that,
with the direct involvement of at least one CEO, performs a more deep analysis of the strategic risks, also emerging
ones, that can have an impact on the Group’s Industrial plan in the short-term.

GOYV-3 Integration of sustainability-related performance in incentive schemes

The incentive systems and remuneration policies connected to sustainability issues are regulated within the Com-
pany Remuneration Report®.

Specifically, the remuneration policy for the Company's Directors, Top Management and Statutory Auditors is ap-
proved by the Shareholders' Meeting, following a proposal by the Board of Directors assisted by the Remuneration
and Appointments Committee, in accordance with the recommendations of the Italian Stock Exchange Corporate
Governance Code.

The remuneration policy provides for the payment of a fixed remuneration and a variable remuneration (Manage-
ment By Objectives - MBO), to which performance metrics related to sustainability are added.

For the definition of the variable components intended for the Chief Executive Officers, the remuneration policy
distinguishes between short-term components (with an annual time frame), connected to reaching short-term per-
formance objectives, also of a non-economic nature (e.g. ESQG), consisting (primarily) in a cash remuneration, as
well as medium- and long-term components connected to reaching medium- to long-term performance objectives
(objectives of at least 24 months), consisting “also” in financial instruments (equity-based). The short-term var-
iable remuneration envisaged for CEOs is associated 50% with economic performance (turnover) and 50% with
Human Sustainability goals.

GOV-4 Statement on due diligence

The Company implements its due diligence activities with the objective of identifying, assessing and managing its
negative impacts on the environment and on people, as well as the risks deriving from these aspects, in reference
both to their own activities as well as those related to the value chain.

The following table shows the disclosure requirements for sustainability reporting as well as the fundamental el-
ements of our due diligence process.

6 The Company Remuneration Report can be consulted online at the following link: https://investor.brunellocucinelli.com/en.

100



BRUNELLO CUCINELLI

ANNUAL FINANCIAL REPORT
CONSOLIDATED SUSTAINABILITY REPORT

Table 2: Due diligence

Fundamental elements of due diligence

Paragraphs in the Sustainability Statement

Integrate due diligence into
governance, the strategy and the
company model

GOV-1 The role of the administrative, management and supervisory bodies

GOV-2 Information provided to and sustainability matters addressed by the
undertaking’s administrative, management and supervisory bodies

GOV-3 Integration of sustainability-related performance in incentive schemes
SBM-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

Involve the stakeholders in all the
fundamental phases of due diligence

SBM-2 Interests and views of stakeholders

Identify and assess the negative
impacts

GOV-1 The role of the administrative, management and supervisory bodies

SBM-3 Material impacts, risks and opportunities and their interaction with strategy
and business model

IRO-1 Description of the processes to identify and assess material impacts, risks and
opportunities

Intervene to address the negative
impacts

E1-3 Actions and resources in relation to climate change policies

E2-2 Actions and resources related to pollution

E3-2 Actions and resources related to water and marine resources

E4-3 Actions and resources related to biodiversity and ecosystems

ES5-2 Actions and resources related to resource use and circular economy

S1-3 Processes to remediate negative impacts and channels for own workers to raise
concerns

S1-4 Taking action on material impacts on own workforce, and approaches to
mitigating material risks and pursuing material opportunities related to own
workforce, and effectiveness of those actions

S2-3 Processes to remediate negative impacts and channels for value chain workers
to raise concerns

S2-4 Taking action on material impacts on value chain workers, and approaches to
managing material risks and pursuing material opportunities related to value chain
workers, and effectiveness of those action

S3-3 Processes to remediate negative impacts and channels for affected communities
to raise concerns

S3-4 Taking action on material impacts on affected communities, and approaches

to managing material risks and pursuing material opportunities related to affected
communities, and effectiveness of those actions

S4-3 Processes to remediate negative impacts and channels for consumers and end-
users to raise concerns

S4-4 Taking action on material impacts on consumers and end-users, and approaches
to managing material risks and pursuing material opportunities related to consumers
and end-users, and effectiveness of those actions
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Fundamental elements of due diligence Paragraphs in the Sustainability Statement

Monitor the effectiveness of the E1-5 Energy consumption and mix

measures and communicate E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions

E2-4 Pollution of air, water and soil

E2-5 Substances of concern and substances of very high concern
E3-4 Water consumption

E4-5 Impact metrics related to biodiversity and ecosystems change
E5-4 Resource inflows

ES5-5 Resource outflows

S1-6 Characteristics of the undertaking’s employees

S1-7 Characteristics of non-employee workers in the undertaking’s own workforce
S1-9 Diversity metrics

S1-10 Adequate wages

S1-12 Persons with disabilities

S1-13 Training and skills development metrics

S1-14 Health and safety metrics

S1-15 Work-life balance

S1-16 Compensation metrics

S1-17 Incidents, complaints and severe human rights impacts
G1-4 Confirmed incidents of corruption or bribery

GOYV-5 Risk management and internal controls over sustainability reporting

The Casa di Moda has defined an internal control and management system for the risks connected to the sustain-
ability reporting process. The system, which has been updated based on the reporting requirements defined by
the CSRD and ESRS, benefits from the company's experience in terms of risk control and management acquired
within the context of preparing the sustainability reports prior to the CSRD obligation.

Two interconnected procedures have been defined within the scope of sustainability reporting process govern-
ance, the “Procedure for collecting the data necessary for the purposes of Sustainability Reporting pursuant to
Legislative Decree 125/2024” and the “Procedure for defining the Double Materiality process pursuant to ESRS”,
which regulate the processes for the definition, collection, preparation and approval of the sustainability disclosure
subject to reporting.

The potential risks related to the reporting processes identified by the Casa di Moda concern: quality, accuracy
and completeness of the data, failure to observe the deadlines and compliance with the regulations of reference.
The data collection and validation process includes three control levels: the first is performed by the data owners
and the contact persons performing the operations; the second is performed by the Administration, Finance and
Control team and the Human Sustainability team, also by means of reconciliation with other company information
sources; the third is performed by the Internal Audit team, whose checks are subject to specific reporting to the
administrative and control bodies.

With specific reference to the calculation of the organisation's carbon footprint, which includes the analysis of
the so-called Scope 3 related to the value chain, the company has already been subjecting its own GHG emission
inventory to Limited Assurance by third parties for many years.

In 2024, the Company started a significant and group-wide digitalisation process with the purpose of transforming
company processes and information systems, which will also apply to the sustainability reporting processes.
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MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

IRO-1 Description of the processes to identify and assess material impacts, risks and opportunities

The process of identifying the impacts, risks and opportunities is based on analyses carried out on multiple cate-
gories of documentary sources: macrotrends and sector reports, economic-financial results and the Group's 2023
Consolidated non-financial statement (NFS), ESG rating and Group risk rating, ESRS, ex-TCFD and TNFD frame-
work’, a selection of peers, regulatory sources. Furthermore, the value chain of the Casa di Moda was analysed by
mapping the categories of actors that are part of it and, for each of them, the sector, the measurement of relevance
and the type of relation with the Casa di Moda, the specific activity performed and the geographical location was
identified for each of them.

Each impact was identified in consideration of the connections with the risks and opportunities that can derive
from them. Furthermore, each impact, risk and opportunities identified in a long list was associated with one or
more sub-sub-topics defined by the ESRS, or to sustainability topics not covered by the ESRS.

The nature (effective or potential), the area of the value chain in which it falls, the connected geographic factors,
the relative business reports in the case of upstream and/or downstream impacts, the time period of the effects and
any correlation with human rights were identified for every impact.

The time period of the financial effects on the organisation was identified for every risk and opportunity.

The process of assessing the impacts, risks and opportunities is carried out through the involvement both of compa-
ny management as well as some stakeholder categories. Management was involved through interviews concerning
their area of responsibility (e.g. impacts, risks and opportunities connected to the sub-sub-topic “health and safety
of the own workforce” were evaluated by the RSPP). The involved stakeholders were selected in accordance with
the Company's Stakeholder Engagement Plan and with the methodological requirements of the ESRS: this con-
cerns one expert stakeholder (e.g. university professor with recognised sustainability experience), a representative
sample of human resources and the financial community. Each of them was requested to assess the impacts, risks
and opportunities (the latter are assessed only by the expert stakeholder and the financial community) based on
their areas of responsibility (e.g. the employees assessed the impacts connected to the own workforce). The tools
used were face-to-face focus groups and digital interviews and surveys. Both the management as well as the stake-
holders had the possibility to add to the long list of impacts, risks and opportunities by identifying additional ones.
The relevance of the impacts was assessed using a metric based on probability and severity parameters. Three
separate dimensions of severity were analysed, the extent, scope and, only in the case of negative impacts, the
irreparable nature. Each impact was traced to an area of reference (e.g. environment, person, etc.), to each of which
specific metrics correspond. The severity of the impact is calculated as the average of the values for the extent,
scope and, if applicable, the irreparable nature. In the case of impacts regarding human rights, a stricter materiality
threshold was applied, which places more weight on severity with respect to the probability of occurrence. The
probability is assessed in relation to the potential positive and negative impacts.

The risks are identified and assessed using the Enterprise Risk Management (ERM) processes, through annual risk
assessments. This process, which is regulated by the ERM guidelines approved by the BoD, was integrated into
the Double Materiality analysis as required by the relative procedure. According to the methodology defined by
the Company, the assessment process is based on interviews with the risk owners performed by the Internal Audit
team, with the support of specialised consultants. During these interviews, the risks are identified and assessed by
the Risk Owners on an inherent level (i.e. regardless of the internal control system used by the Company), regard-
ing their Probability and Extent, in accordance with the metrics approved by the CEOs and based on economic-fi-
nancial criteria as well as qualitative criteria.

7 Task Force on Climate-related Financial Disclosure and Task Force on Nature-related Financial Disclosure.
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Risk identification and assessment can include aspects connected to the topics mapped by the ESRS. Any correla-
tion, also in terms of causality, with these topics (and/or the impacts already mapped by the same owners or other
owners) is addressed by the Internal Audit team during the risk assessment, together with the other teams identified
in the Double Materiality procedure and with the methods defined therein. This possible correlation is subject to
validation by the responsible risk owners.

The opportunities, to the extent in which they are connected to ESG topics, are identified and assessed during
the Double Materiality process based on qualitative metrics (mainly based on reputational criteria) as well as
quantitative metrics (based on economic-financial criteria). The Administration, Finance and Control function is
responsible for this.

The risks are prioritised at the end of the risk assessment activities, in consideration of the residual level of the
risk. The risks related to sustainability are included in this prioritisation, without prevalence when attributing the
priority of treatment.

Nevertheless, based on the ERM guidelines, if a risk has an assessment with a residual level that exceeds the risk
appetitive determined by the Company for its category, the management of reference is required to immediately
define a plan that aims to return the risk profile within the limits defined by the BoD.

The Company has adopted a procedure for performing the Double Materiality analysis that regulates the method
for integrating the identification and assessment of the impacts, risks and opportunities. This integration is based
on the collaboration of the Administration, Finance and Control, Internal Audit and Human Sustainability teams.
Also from this point of view, the ERM process foresees that validation of the risk assessment by the owners in-
cludes the possible correlation between the identified risks and impacts. These impacts can also be among the
causes or consequences of the risk mapped in the risk register.

The identification and assessment of the opportunities is limited to the opportunities connected to the ESG topics
specified by the ESRS.

The results of the Double Materiality analysis led to the identification of the relevant information to provide in
this report.

IRO-2 Disclosure Requirements in ESRS covered by the undertaking’s sustainability statements

List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
2 BP-1 General basis for preparation of 82

sustainability statements

BP-2 Disclosures in relation to 82
specific circumstances

GOV-1 The role of the administrative, Gender diversity in the board, paragraph 98
management and supervisory 21, letter d)
bodies

Percentage of independent members of 98
the board of directors, paragraph 21,
letter ¢)
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List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
GOV-2 Information provided to 100
and sustainability matters
addressed by the undertaking’s
administrative, management and
supervisory bodies
GOV-3 Integration of sustainability- 100
related performance in incentive
schemes
GOV-4 Statement on due diligence 100
GOV-5 Risk management and internal 102
controls over sustainability
reporting
SBM-1 Strategy, business model and ~ Involvement in activities connected 82
value chain to activities in the fossil fuel sector,
paragraph 40 (d) (i)
Involvement in activities connected to 82
the production of chemicals, paragraph
40 (d) (i)
Participation in activities connected to  Not applicable
controversial weapons, paragraph 40 (d)
(iii)
Involvement in activities connected to  Not applicable
the cultivation and production of tobacco,
paragraph 40 (d) (iv)
SBM-2 Interests and views of 85
stakeholders
SBM-3 Material impacts, risks 87
and opportunities and their
interaction with strategy and
business model
IRO-1 Description of the processes 103
to identify and assess material
impacts, risks and opportunities
IRO-2 Disclosure Requirements 104
in ESRS covered by the
undertaking’s sustainability
statements
Policies MDR-P Policies adopted to manage 114
material sustainability matters
Actions MDR-A Actions and resources in relation 117
to material sustainability matters
Metrics MDR-M Metrics in relation to material 117

sustainability matters
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List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
Targets MDR-T Tracking effectiveness of 117
policies and actions through
targets
El ESRS 2 GOV-3 Integration of sustainability- 119
related performance in incentive
schemes
El-1 Transition plan for climate Transition plan to reach climate 119
change mitigation neutrality by 2050, paragraph 14
Undertakings excluded from Paris- 119
aligned Benchmarks paragraph 16 (g)
ESRS 2 SBM-3 Material impacts, risks 119
and opportunities and their
interaction with strategy and
business model
ESRS 2 IRO-1  Description of the processes 120
to identify and assess material
climate-related impacts, risks
and opportunities
E1-2 Policies related to climate 122
change mitigation and
adaptation
El1-3 Actions and resources in relation 124
to climate change policies
El-4 Targets related to climate changeGHG emission reduction targets, 124
mitigation and adaptation paragraph 34
E1-5 Energy consumption and mix  Energy consumption from fossil sources 125
disaggregated by sources (only high
climate impact sectors) paragraph 38
Energy consumption and mix, paragraph 125
37
Energy intensity associated with 126
activities in high climate impact sectors
paragraphs 40 to 43
El1-6 Gross Scopes 1, 2, 3 and Total Gross GHG emissions intensity 127
GHG emissions paragraphs 53 to 55
E1-7 GHG removals and GHG Not applicable as
mitigation projects financed the Casa di Moda
through carbon credits does not use carbon
credits
E1-8 Internal carbon pricing Not applicable as the
Casa di Moda does

not use an internal
carbon pricing
system

106



ANNUAL FINANCIAL REPORT

BRUNELLO CUCINELLI CONSOLIDATED SUSTAINABILITY REPORT

List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
E1-9 Anticipated financial effects Phase-in
from material physical and
transition risks and potential
climate-related opportunities
E2 ESRS 2 IRO-1  Description of the processes 133
to identify and assess material
pollution-related impacts, risks
and opportunities
E2-1 Policies related to pollution 133
E2-2 Actions and resources related to 134
pollution
E2-3 Targets related to pollution 134
E2-4 Pollution of air, water and soil  Amount of each pollutant listed in Annex 135
II of the E-PRTR Regulation (European
Pollutant Release and Transfer Register)
emitted to air, water and soil, paragraph
28
E2-5 Substances of concern and 135
substances of very high concern
E2-6 Anticipated financial effects Phase-in, except
from pollution-related impacts, for 40b: during the
risks and opportunities period of reference,
the Casa di Moda did
not have operating
expenses (Opex) or
capital expenditures
(Capex) in
conjunction with
major deposits and
incidents
E3 ESRS 2 IRO-1  Description of the processes 136
to identify and assess material
water and marine resources-
related impacts, risks and
opportunities
E3-1 Policies related to water and Water and marine resources, paragraph 9 137
[MArine resources Dedicated policy, paragraph 13 Not applicable
Sustainable oceans and seas paragraph 14Not applicable
E3-2 Actions and resources related to 137
water and marine resources
E3-3 Targets related to water and 137

marine resources
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List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
E3-4 Water consumption Total water recycled and reused 138
paragraph 28 (c)
Total water consumption in m3 per net 138
revenue on own operations, paragraph 29
E3-5 Anticipated financial effects Phase-in
from water and marine
resources-related impacts, risks
and opportunities
E4 E4-1 Transition plan and 139
consideration of biodiversity
and ecosystems in strategy and
business model
ESRS 2 SBM-3 Material impacts, risks 139
and opportunities and their
interaction with strategy and
business model
ESRS 2 IRO-1  Description of processes to E4 paragraph 16 (a) (i) 139
i(?en‘Fify apd assess material E4 paragraph 16 (b) 139
biodiversity and ecosystem-
related impacts, risks and E4 paragraph 16 (c) 139
opportunities
E4-2 Policies related to biodiversity =~ Sustainable land / agriculture practices or Not applicable
and ecosystems policies paragraph 24 (b)
Sustainable oceans / seas practices or ~ Not applicable
policies paragraph 24 (c)
Policies to address deforestation 140
paragraph 24 (d)
E4-3 Actions and resources related to 141
biodiversity and ecosystems
E4-4 Targets related to biodiversity 141

and ecosystems
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List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
E4-5 Impact metrics related to The Company has
biodiversity and ecosystems not identified sites
change located in or near
biodiversity-sensitive
areas that it is
negatively affecting.
Furthermore, the
Casa di Moda
does not directly
contribute to the
impact drivers of
land-use change,
freshwater -use
change and/or sea-
use change
E4-6 Anticipated financial effects Phase-in
from material biodiversity and
ecosystem-related risks and
opportunities
E5 ESRS 2 IRO-1  Description of the processes 142
to identify and assess material
resource use and circular
economy-related impacts, risks
and opportunities
E5-1 Policies related to resource use 142
and circular economy
E5-2 Actions and resources related 143
to resource use and circular
economy
ES-3 Targets related to resource use 144
and circular economy
E5-4 Resource inflows 144
ES-5 Resource outflows Non-recycled waste paragraph 37 (d) 146
Hazardous waste and radioactive waste 147
paragraph 39
E5-6 Anticipated financial effects Phase-in
from resource use and circular
economy-related impacts, risks
and opportunities
S1 ESRS 2 SBM-2 Interests and views of 169

stakeholders

109



BRUNELLO CUCINELLI

ANNUAL FINANCIAL REPORT

CONSOLIDATED SUSTAINABILITY REPORT

List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
ESRS 2 SBM-3 Material impacts, risks Risk of incidents of forced labour, 169
and opportunities and their paragraph 14 (f)
interaction with strategy and  Rigi of incidents of child labour, 169
business model paragraph 14 (g)
S1-1 Policies related to own Human rights policy commitments, 162
workforce paragraph 20
Due diligence policies on issues 172
addressed by the fundamental
International Labour Organisation
Conventions 1 to 8, paragraph 21
Processes and measures for preventing 172
trafficking in human beings paragraph 22
Workplace accident prevention policy or 172
management system paragraph 23
S1-2 Processes for engaging with 174
own workers and workers’
representatives about impacts
S1-3 Processes to remediate negative Grievance/complaints handling 175
impacts and channels for own mechanisms paragraph 32 (c)
workers to raise concerns
S1-4 Taking action on material 179
impacts on own workforce,
and approaches to mitigating
material risks and pursuing
material opportunities related
to own workforce, and
effectiveness of those actions
S1-5 Targets related to managing 181
material negative impacts,
advancing positive impacts, and
managing material risks and
opportunities
S1-6 Characteristics of the 182
undertaking’s employees
S1-7 Characteristics of non-employee 184
workers in the undertaking’s
own workforce
S1-9 Diversity metrics 184
S1-8 Collective bargaining coverage Non-material topic
and social dialogue
S1-10 Adequate wages 185
S1-11 Social protection Non-material topic
S1-12 Persons with disabilities 185
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List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
S1-13 Training and skills development 186
metrics
S1-14 Health and safety metrics Number of fatalities and number and rate 187
of work-related accidents paragraph 88
(b) and (c)
Number of days lost to injuries, 187
accidents, fatalities or illness paragraph
88 (e)
S1-15 Work-life balance metrics 188
S1-16 Compensation metrics (pay gap Unadjusted gender pay gap paragraph 189
and total compensation) 97 (a)
Excessive CEO pay ratio paragraph 97 189
(b)
S1-17 Incidents, complaints and severe Incidents of discrimination paragraph 189
human rights impacts 103 (a)

Non-respect of UNGPs on Business and 189
Human Rights and OECD, paragraph

104 (a)
Specific disclosure Workplaces 191
S2 ESRS 2 SBM-2 Interests and views of 193
stakeholders
ESRS 2 SBM-3 Material impacts, risks Significant risk of child labour or forced 193
and opportunities and their labour in the value chain paragraph 11
interaction with strategy and (b)
business model
S2-1 Policies related to value chain ~ Human rights policy commitments, 196
workers paragraph 17
Policies related to value chain workers, 196
paragraph 18
Non-respect of UNGPs on Business and 196
Human Rights principles and OECD
guidelines paragraph 19
Due diligence policies on issues 196
addressed by the fundamental
International Labour Organisation
Conventions 1 to 8, paragraph 19
S2-2 Processes for engaging with 196
value chain workers about
impacts
S2-3 Processes to remediate negative 197

impacts and channels for value
chain workers to raise concerns
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ESRS
Standard

Disclosure
obligation

List of the information specified in the
transversal and thematic standards deriving Page reference section/

Description of the disclosure obligation from other EU legislative acts Reason for the exclusion

S2-4

Taking action on material

Human rights issues and incidents 198

impacts on value chain workers, connected to its upstream and

and approaches to managing
material risks and pursuing
material opportunities related
to value chain workers, and
effectiveness of those action

downstream value chain, paragraph 36

S2-5

Targets related to managing
material negative impacts,
advancing positive impacts, and
managing material risks and
opportunities

198

S3

ESRS 2 SBM-2

Interests and views of
stakeholders

199

ESRS 2 SBM-3

Material impacts, risks

and opportunities and their
interaction with strategy and
business model

199

Policies related to affected
communities

200

Processes for engaging with
affected communities about
impacts

200

S3-3

Processes to remediate negative
impacts and channels for
affected communities to raise
concerns

201

S3-4

Taking action on material
impacts on affected
communities, and approaches
to managing material risks and
pursuing material opportunities
related to affected communities,
and effectiveness of those
actions

201

S3-5

Targets related to managing
material negative impacts,
advancing positive impacts, and
managing material risks and
opportunities

202
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ESRS
Standard

Disclosure
obligation

List of the information specified in the
transversal and thematic standards deriving Page reference section/
Description of the disclosure obligation from other EU legislative acts Reason for the exclusion

S4

ESRS 2 SBM-2

Interests and views of 203
stakeholders

ESRS 2 SBM-3

Material impacts, risks 203
and opportunities and their

interaction with strategy and

business model

S4-1

Policies related to consumers  Policies related to consumers and end- 205
and end-users users, paragraph 16

Non-respect of UNGPs on Business and 205
Human Rights principles and OECD
guidelines paragraph 17

S4-2

Processes for engaging with 206
consumers and end-users about
impacts

S4-3

Processes to remediate negative 206
impacts and channels for

consumers and end-users to raise

concerns

S4-4

Taking action on material Human rights issues and incidents 207
impacts on consumers and paragraph 35

end-users, and approaches to

managing material risks and

pursuing material opportunities

related to consumers and end-

users, and effectiveness of those

actions

S4-5

Targets related to managing 207
material negative impacts,

advancing positive impacts, and

managing material risks and

opportunities

Gl

GOV-1

The role of the administrative, 208
management and supervisory
bodies

ESRS 2 IRO-1

Description of the processes 210
to identify and assess material
impacts, risks and opportunities

Corporate culture and business United Nations Convention against 211
conduct policies Corruption paragraph 10 (b)

Protection of whistle- blowers paragraph Not applicable
10 (d)

G1-2

Management of supplier 213
relations
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List of the information specified in the

ESRS Disclosure transversal and thematic standards deriving Page reference section/
Standard obligation Description of the disclosure obligation from other EU legislative acts Reason for the exclusion
GI1-3 Prevention and detection of 214
corruption and bribery
Gl-4 Confirmed incidents of Fines for violation of anti-corruption and 215
corruption or bribery anti-bribery laws paragraph 24 (a)
Standards of anti- corruption and anti- 215
bribery paragraph 24 (b)
G1-5 Political influence and lobbying Non-material topic
activities
Gl1-6 Payment practices Non-material topic
Entity specific Generational transition 216

MDR-P Policies of the Casa di Moda®
The Casa di Moda has a broad and structured policy system for the protection of the environment and the main
stakeholder categories’, in line with ethical business conduct.

The Code of Ethics lies at the base of the entire body of internal policies and defines the rules, values and prin-
ciples that form the basis of Group operations, and takes on a role of guiding the behaviours and actions of all
stakeholders.

The adoption and application of the Code of Ethics is essential for the achievement of the Company’s primary
objective, which is the creation of value for all the Group’s stakeholders.

It is an integral part and reference ethical framework of Brunello Cucinelli’s Model 231, formalising a coherent
system of organisational, management and control principles, provisions and procedures.

The Company policies are presented below.

8  For more information about the policies of the Casa di Moda, refer to the Governance section of the website, at the following link: https://investor.brunellocu-
cinelli.com/en/services/archive/governance/human-sustainability.

9 The policies must be brought to the attention of all stakeholders, including the employees of all Group companies, through suitable communication channels,
including publication on the corporate website and on the corporate intranet, and translated into pertinent languages to guarantee effective dissemination. Once
properly informed, all the stakeholders are required to comply with the principles contained therein.
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Figure 5: Presentation of company policies

Policy

Human
Sustainability
Policy

“In Harmony
with Creation”

Human
Relations Policy

Contents
and objectives

Approved in 2021, it represents
the philosophical framework of
the Casa di Moda. It is
embodied in the commitments
that the Group has defined
internally and in its relations
with external stakeholders and
which also constitute the
cornerstones of the strategy

Scope
of application

The recipients of the
Human Sustainability
Policy are all those
who act in the name
of and/or on behalf of
the Group or in its
interest. For example:
corporate bodies and
their members,

p in the
Plan.

In this sense, the Policy
represents the frame of
reference for the management
processes of impacts, risks and
opportunities in the field of
sustainability.

Adopted in 2021, it is based on
the core value of sharing, which
permeates the company
philosophy and working
method. It embraces all the
subjects involved within the
value creation chain with the
aim of implementing a strategic
approach capable of preserving
lasting human relations. The
Policy contains principles and
values that must guide the
moments of dialogue with all

collaborators, raw
material suppliers and
small craft
enterprises,
consultants and all
our other partners.

The Policy is
addressed to all the
Group's Regions and
all the functions
identified as
responsible for
engagement with the
different categories of
Stakeholders, who
are considered the
direct recipients of its
contents and are
Employees, End

stakeholders and represents the = Customers,
frame of reference for the Wholesale
of all Customers, Media,

mar
impacts, risks and opportunities
connected to the management
of relations with stakeholders
pertaining to the Casa di Moda.
The multiplicity and
heterogeneity of the categories
of stakeholders with whom we
interact requires us to use tools
and channels of dialogue that
take into account the
specificities and interests of
each type.

Stakeholder communication and
involvement is mainly
developed through informal
dialogue channels, which are
based on direct relations
between the relevant corporate
functions and individual
stakeholders. The frequency of
dialogue varies depending on
the type of stakeholder and the
channel activated: there may be
annual occasions for
discussion, as well as
interactions characterised by a
daily continuity, capable of
adapting to the needs of the
stakeholders.

Informal channels of dialogue
are then complemented by
periodic formalised moments of
engagement (focus groups or
questionnaires).

Public Administration,
Regulatory Bodies,
Trade Associations,
Schools and
Universities,
Community and
territory, Small craft
enterprises and
suppliers, Community

Monitoring
and most senior
level responsible

The Council for Humanistic
Capitalism and Human
Sustainability is directly responsible
of the implementation,
coordination, monitoring and the
updating of the contents of the
Policy.

Itis approved by the Board of
Directors, which holds the ultimate
responsibility for strategic decisions
and projects on sustainability
issues.

The Council for Humanistic
Capitalism and Human
Sustainability is directly responsible
of the implementation,
coordination, monitoring and the
updating of the contents of the
Policy.

The Policy is approved by the
Board of Directors. The ultimate
responsibility for strategic decisions
and projects on sustainability lies
with the Board of Directors itself,
which has a role in defining and
guiding the Group's sustainability
policies implementation activities.

The Group is committed to
periodically monitoring the
effectiveness of its stakeholder
engagement processes, assessing
in particular the following
dimensions: i) commitment; ii)
objectives; iii) inclusiveness, in
terms of internal functions and

of

investors and
financial analysts),
Financial Institutions.

involved; iv) operational methods of
engagement; v) level of
stakeholder participation.

Reference
Regulations

United Nations General Assembly
Resolution 217A (IIl)

Universal Declaration of Human
Rights, ARES/217(1ll) (10
December 1948)

The United Nations General
Assembly Resolution 70/1,
Transforming our World: the 2030
Agenda for Sustainable
Development, A/RES/70/1 (25
September 2015)

United Nations Framework
Convention on Climate Change

2015 Paris Agreement

UN Global Compact, The 10
Principles (24 June 2004)

Organizzazione per la
Organisation for Economic
Co-operation and Development,
OECD Guidelines for Multinational
Enterprises (25 May 2011)

International Labour Organisation,
Conventions on fundamental
labour rights and principles

Universal Declaration of Human
Rights of 1948

Conventions on fundamental
labour rights and principles of
International Labour Organisation
(ILO)

AAA1000 Stakeholder Engagement
Standard (2015)

ESRS of CSRD, with specific
reference to the principle of
"stakeholder inclusiveness"

Reference
ESRS

E1 - Climate
change

E2 — Pollution

E3 — Water and
marine resources

E4 — Biodiversity
and ecosystems

E5 — Resource
use and circular
economy

S1-0wn
workforce

S2 — Workers in
the value chain

S3 - Affected
communities

G1 - Business
conduct

S1-0wn
workforce

S2 — Workers in
the value chain

S3 — Affected
communities

S84 - Consumers
and end-users

\
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Policy

Environmental
Sustainability
Policy

“We always act
as loyal
guardians of
Creation”

Diversity and
Inclusion Policy

Privacy Policy
System

Contents
and objectives

Adopted by the Board of
Directors on 29 August 2023,
the policy identifies the fight
against climate change as one
of the main areas of
environmental action, in terms
of climate change mitigation
and adaptation, with particular
reference to the calculation of
the carbon footprint and the
climate strategy with reduction
targets validated by SBTi.

We are committed to ensuring
that environmental protection is
always recognised as a core
principle of our business
activities.

The Policy defines the main
guidelines around which
specific actions and strategies
are defined to achieve
environmental objectives.

Adopted in 2021, it is structured
in five pillars: “dignity of work”,
“culture of diversity”, “inclusive
leadership” and “equal
opportunities” and “inclusive
communication”.

For each pillar, the Policy
defines specific actions that we
are committed to implementing.

We are committed to ensuring
that the principles and
commitments expressed within
this policy underpin the entire
professional life of our
collaborators - both employees
and non-employees - and are
extended to the Group's
relations with the outside world,
with the aim of promoting their
universality.

The Policy system deals with
the processing of personal data,
based on the principles of
correctness, lawfulness,
transparency, purpose limitation
and storage, minimisation and
accuracy, integrity and
confidentiality, and the principle
of accountability.

Personal data will therefore be
processed in accordance with
the legal provisions of the
Regulation and the
confidentiality obligations
therein.

Processing of personal data
means any operation,
automated or otherwise, applied
to such data, such as collecting,
storing, modifying, consulting,
using, sharing, comparing,
limiting or deleting.

S Monitoring
cope and most senior
of application level responsible

The Council for Humanistic
Capitalism and Human
Sustainability is directly responsible
of the implementation,
coordination, monitoring and the
updating of the contents of the
Policy.

It is approved by the Board of
Directors, which holds the ultimate
responsibility for strategic decisions
and projects on sustainability
issues.

It covers all the
company's activities,
both direct and
indirect. With
reference to the
supply chain, the
Casa di Moda is
committed to
monitoring the
alignment of partners
with what is regulated
by the Policy. Where
possible, direct
suppliers are
requested to
implement the same

The monitoring of the impacts of
the Casa di Moda's activities is
subject of specific reporting within
the Consolidated Sustainability

Reference
Regulations

United Nations Rio Declaration on
Environment and Development
1992)

Ten Principles of the UN Global
Compact (Principles VII, VIIl and
1X)

United Nations 2030 Agenda for
Responsible Development

Sustainable Development Goals
(SDGs) SDGs #7 — Affordable and
clean energy, #12 — Responsible
consumption and production, #13
- Climate action and #15 — Life on
land

checks in respect of
their own suppliers.

The main
stakeholders affected
by the policy are
producers and
suppliers of raw
materials and craft
workshops, human
resources and other
collaborators, and
consultants.

The Policy applies to
all companies in the
Brunello Cucinelli
Group, as well as in
relations with third
parties entertained by
those acting in the
name of and on
behalf of the
companies in the
Brunello Cucinelli
Group.

The Policy applies to
all business Regions,
as well as to the
entire value chain, in
the area of
confidentiality and
data protection
personal data.

The stakeholders
identified as recipients
of the Policy are:
employees,
customers and
suppliers.

Reporting.
2015 Paris Agreement

EU Green Deal
OECD Guidelines for Multinational

Enterprises on Responsible
Business Conduct (2023)

Universal Declaration of Human
Rights and the United Nations

The Council for Humanistic
Capitalism and Human
Sustainability is directly responsible
of the implementation,
coordination, monitoring and the
updating of the contents of the
Policy.

Convention No. 111 on
Discrimination of the International
Labour Organisation (ILO)

Sustainable Development Goals
(SDGs) #5 — Gender equality and
Goal #10 — Reduced inequalities

Pursuant to Article 24 GDPR: The
data controller is responsible for
implementing appropriate technical
and organisational measures to
ensure and demonstrate
compliance with the GDPR.
"Controller" means the Company
and, more specifically, the senior
management of the company
(Board of Directors, CEO) which is,
by law, the highest level
responsible for regulatory
compliance with regard to the
protection of personal data.

Art. 13 of Legislative Decree no.
196/2003

EU Regulation 679/2016

The Data Controller reserves the
right to amend or simply update the
content, in part or in full, also due
to changes in the applicable
legislation.

Reference
ESRS

E1 - Climate
change

E2 - Pollution

E3 — Water and
marine resources

E4 - Biodiversity
and ecosystems

ES5 — Resource
use and circular
economy

S1-0wn
workforce

S2 — Workers in
the value chain

S1-0wn
workforce

S4 - Consumers
and end-users

)
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MDR- A Actions and policies of the Casa di Moda
The actions of the Casa di Moda related to the current year are reported in the specific disclosure sections of each
ESRS.

MDR-M Metrics of the Casa di Moda

The metrics in this document are identified by precise names and/or descriptions and, depending on the cases,
detailed information is provided about the applied methodologies, the significant assumptions adopted and any
limits to the methodologies themselves. The details regarding the individual metrics are provided in the specific
disclosure sections of each ESRS.

The metrics related to the Group's GHG emissions inventory are validated by an external body.

Furthermore, the metrics for the year of references are used to evaluate the services and the effectiveness in rela-
tion to the relevant impacts, risks and opportunities.

MDR-T Targets of the Casa di Moda

The new 2024-2028 Sustainability Plan of the Casa di Moda, entitled “In Harmony with Creation” was created
based on the qualitative and quantitative short, medium and long-term objectives and targets (ref. “SBM-1 Strate-
gy, business model and value chain”).

The purpose of the Plan is to continue defining the strategic objectives of sustainability, taking into account the
context in which the Casa di Moda operates, the demands of the main stakeholders and the framework defined by
the United Nations 2030 Agenda and the correlated Sustainable Development Goals (SDGs).
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In alignment with this framework of reference, the targets of the Casa di Moda are presented below, and which are
explained in more detail in the dedicated sections present in the individual ESRS.

Figure 6: Presentation of the company targets

ESRS Unit of measurement Target description Target year Scope
E1 % Relative SBTi target: 70% reduction 2028 Own Operations
Climate change in GHG Scope 1 and 2 ongoin
emissions compared to 2019 (ongoing)
% Relative SBTi target: 22,5% reduction Upstream
of GHG Scope 3 emissions Own Operations
compared to 2019 Downstream
E5 % Relative Fabric packaging: at least 2025 Upstream
Circular 25% fabric packaging Own Operations
economy produced within the «Direct
Management of Production
Scrap Disposal» Project
% Relative Paper/cardboard packaging: Upstream
at least 90% of the purcha- Own Operations
sed FSC-certified
S1 n Absolute Realisation of 2 additional 2025 Own Operations
Own workforce workshops on the theme of
Diversity and Inclusion
n Absolute Extension of the Group Own Operations
Privacy Model to at least 4
additional foreign Regions
S2 % Relative Involvement of raw material 2025 Upstream
Workers in the suppliers, who account for Own Operations
value chain about 95% of the Group's
raw materials, through the
completion of a
qualitative-quantitative
self-assessment
questionnaire (personnel
section)
% Relative Audit activities on at least Upstream
90% of the Group's small Own Operations
craft enterprises
G1 n Absolute Realisation of 2 workshops 2025 Own Operations
Business on anti-corruption and
conduct ethical business conduct
* The absolute value of Scope 1 and 2 emissions, which represents the base year of the target equals 3,844 t CO,e.
* The absolute value of Scope 3 emissions, which represents the base year of the target equals 71,121 t CO,e.

HE As at 31.12.2024, 17% of fabric packaging purchased by the Casa di Moda derives from the project “Recovery of production scraps”

oAk As at 31.12.2024, 94% of paper/cardboard packaging purchased by the Casa di Moda is FSC certified.

*HEEE Asat 31.12.2024, the suppliers involved in the compilation of the questionnaire represent 95% of the Group's raw materials.

FHAEEE As at 31.12.2024, the audit activity involved 98% of the small craft enterprises.
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ENVIRONMENTAL INFORMATION

E1 Climate change

GOVERNANCE

ESRS 2 GOV-3 Integration of sustainability-related performance in incentive schemes

With reference to 2024 for the remuneration of the members of the administrative, management and supervisory
bodies, the Casa di Moda took into account climate related considerations when defining the variable short-term
component of the remuneration structure for the Chief Executive Officers. Specifically, the climate-related ESG
targets are represented by the preparation of the 2024 GHG inventory, with assurance by third parties, and by the
preparation of the Climate Change section of the Carbon Disclosure Project (CDP) questionnaire.

STRATEGY

E1-1 Transition plan for climate change mitigation

Within the scope of the sustainability plan “In Harmony with Creation” (2024-2028), the Casa di Moda decided
to develop a transition plan for climate change mitigation by 2026. Currently, in line with what is set forth by the
Group’s Carbon Strategy, the Casa di Moda has defined specific and virtuous targets for the reduction of direct
(Scope 1) and indirect (Scope 2 and 3) emissions generated by the Group. In 2023, these targets, which were de-
fined in line with the actions necessary for containing the warming of the climate to 1.5°C, according to what is
defined in the Paris Agreement, were approved by the Science Based Targets Initiative (SBT1).

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business
model

The analysis of risks related to climate change has become a crucial component of the company’s management
strategy. As a result of the Double Materiality analysis performed by the Casa di Moda, the physical and transition
risks indicated below in the table were defined which, if not managed in a suitable manner, can lead to negative
effects both locally as well as globally, pointing out the need for effective adaptation and mitigation policies and
strategies.

Table 3: Physical and transition climate-related risks

Significant climate-related risk Physical risk Transition risk

Disruption of business continuity (e.g. warehouse operations/business support

o . . . X
activities) due to extreme natural events (e.g. drought, heavy rains, flooding, landslides)

Worsening of the financial conditions related to internal factors that involve failure to
comply with the commitments taken on regarding financial or ESG aspects

Regulatory changes concerning the fight against climate change (e.g. Green Deal & Fit
for 55) and absence of company governance/strategy concerning the climate

Perception by external stakeholders that the principles of sustainability were not or
were not sufficiently distributed within the Group
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In consideration of this, the Casa di Moda has performed a resilience analysis regarding climate change during
the period between the end of 2024 and the beginning of 2025, basing it on scenarios applicable to the Group’s
business model.

The analysis is based on scientifically recognised sources, such as the IPCC!® AR5 and ARG reports, and is coher-
ent with the guidelines of the Network for Greening the Financial System (NGFS).

The analysis also considered the Shared Socioeconomic Pathways (SSP1, SSP2, SSP5), which define different
macroeconomic, technological and political contexts:

- SSP1 — Sustainability (aligned with IEA Net Zero): sustainable development, global cooperation, rapid abandon-
ment of fossil fuels;

- SSP2 — Middle of the Road: gradual transition, moderate climate policy;

- SSP5 — Fossil-fuelled Development: economic growth based on fossil fuels., low regulation.

The time periods considered are medium-term (2030) and long-term (2050).

The result of the analysis demonstrated that the company is strongly capable of managing the negative effects
deriving from possible physical risks related to climate change. Therefore, following this analysis, it was not nec-
essary to change the Company’s strategy.

With reference to the physical climate risks, an analysis was performed based on scenarios RCP 2.6 and RCP 8.5
identified by the IPCC in order to evaluate the possible consequences for the business regarding business continu-
ity, in light of the chronic and acute physical risks:

1) along the supply chain, related specifically to the production sites of the Italian artisan companies. Specifically,
the identified physical risks were: landslide risk for the regions of Umbria and Tuscany, flood risk for the regions
of Tuscany and Veneto, heat waves, drought and heavy rain;

ii) at the Solomeo site and the production facilities in Penne. Specifically, the identified physical risks were: heat
waves, drought and heavy rain;

iii) at the logistics site located in the United States (USA). Specifically, the identified physical risks were: heavy
rain and storms, also with serious problems related to the coldwaves that occurred in the past;

iv) in terms of dependency on strategic materials such as cashmere and cotton. Specifically, for cotton, droughts
represent the main acute climate risk, threatening the yield and quality of the fibres. As concerns cashmere, the
dzud, a climatic phenomenon that affects central Asia, with hot and dry summers followed by severe winters, rep-
resents the main acute climate risk, threatening the survival of the animals and the quality of the fibres.

MANAGEMENT OF IMPACTS, RISKS AND OPPORTUNITIES

ESRS 2 IRO-1 Description of the processes to identify and assess material climate-related impacts, risks
and opportunities

The process adopted for identifying and evaluating the impacts, risks and opportunities related to them is described
in detail in ESRS 2 IRO-1; thanks to the process described therein, the Casa di Moda has examined the connections

10 [Intergovernmental Panel on Climate Change.

11 RCP 2.6, scenario of strong mitigation in line with heating limited to approximately +1.5°C-2°C, useful for evaluating the transition risks associated with
ambitious policies (e.g. European Green Deal, Fit for 55, ESG regulations); RCP 8.5, high-emission scenario, representative of a trajectory without effective
mitigation, useful for evaluating long-term acute and chronic physical risks.
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of the identified impacts and dependencies with the risks and opportunities that can result from these impacts. The
complete table of the Double Materiality results is instead present in the section “SBM-3 Material impacts, risks
and opportunities and their interaction with strategy and business model” of ESRS 2.

Table 4: List of impacts, risks and opportunities relevant to the topic of climate change!”

Potential/actual Sub-topic or sub-sub-topic of
Description impact The value chain Time period reference

Negative impacts

Generation of greenhouse gas due to the production
and transformation or the raw materials used for the Actual ~ Upstream  Long-term
Collections

Generation of greenhouse gas due to the upstream Climate change mitigation

and downstream transport and distribution of the raw Upstream
. e Actual

materials and semi-finished goods necessary for the Downstream

Collections

Long-term

Increase in GHG emissions deriving from high levels Own Medium-

of energy consumption at the company premises/ Potential . Ener;
. gy P pany p operations term 24
points of sale

Risks

Disruption of business continuity (e.g. warehouse
operations/business support activities) due to extreme N.A. N.A.  Short-term
natural events

Adaptation to climate
change

Worsening of the financial conditions related to
internal factors that involve failure to comply with
the commitments taken on regarding financial or ESG
aspects

N.A. N.A. Long-term

Regulatory changes concerning the fight against
climate change (e.g. Green Deal & Fit for 55) and NA NA Medium- Climate change mitigation
absence of company governance/strategy concerning o o term

the climate

Compromise of the image/reputation of the Brunello
Cucinelli brand due to failure to reach the objectives N.A. N.A. Long-term
of climate change mitigation

Although these evaluations were not performed with the formal consultation of the affected communities, for all
the environmental topics covered in the document (E1 Climate change, E2 Pollution, E3 Water and marine re-
sources, B4 Biodiversity and ecosystems, E5S Resource use and circular economy), the Casa di Moda maintained a
constant dialogue with the territory and its communities. It has always considered it to be a priority and a precise
moral duty to actively contribute towards improving the quality of life and economic, social, cultural, civil and
medical-scientific development of the areas in which it operates through targeted initiatives and collaborations that
support the wellbeing and growth of the local communities.

12 The assets analysed are the sites and facilities of the Casa di Moda and those of the direct suppliers of the supply chain.
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E1-2 Policies related to climate change mitigation and adaptation

The Human Sustainability Policy “In Harmony with Creation” (ref. MDR-P “Policies of the Casa di Moda”)
defines the philosophic framework of reference for the Casa di Moda, affirming its awareness of the significance of
the current environmental challenges, and reiterating the objective of acting by limiting the generation of negative
impacts as far as possible.

Furthermore, in order to guarantee full observation of company values and from the point of view of reducing the
environmental impact and improving energy efficiency, the Casa di Moda has the Environmental Sustainability
Policy “We always act as loyal guardians of Creation”. For an approach regarding the Policy please refer to section
“MDR-P Policies of the Casa di Moda”.

In particular, the cited Policies define the commitments related to the mitigation of climate change, and to energy,
with the objective of acting by limiting the generation of negative impacts as far as possible through the reduction

of energy consumption and greenhouse gas emissions.

The cited Policies do not currently define commitments related to adaptation to climate change.
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Environmental Sustainability Policy “We always act as loyal guardians of Creation”"

The Policy formalises the Casa di Moda's commitment to pay maximum attention to the balance between
giving and taking in relations with the Creation in order to guarantee that new generations will live in a world
that can ensure better possibilities than those today.

Italian artisan processing of selected raw materials of Gracious use of resources, in the attempt to
the highest quality minimise scraps and waste, using only what is
necessary for production purposes
Our
commitment to

Responsibility for what we build in the territory that Protecting the
hosts us, renovating and restoring old pre-existing

buildings, preserving the land rather than depleting Creation

it further Adoption of conduct and preferences regarding
consumption of energy from renewable sources

Maximum attention to climate change by constantly
monitoring the direct and indirect CO, emissions
generated in order to reduce them progressively

Healthy and parsimonious use of the water resource
and the importance of its recovery

Valorisation and adoption of a regenerative approach
regarding the diversities of the Creation

The Policy identifies macro-categories of impacts generated directly as well as indirectly.

The direct impacts relate to energy consumption, fuel consumption for owned vehicles, water withdrawals
and discharges associated mainly with the activities of the laundry department in Solomeo and the generated
waste.

The indirect impacts related to the purchase of raw materials, the consumption of energy, water and raw
materials connected with the work performed at the external artisan laboratories, including their generation
of waste, the energy consumption of the franchising and multi-brand customers, the logistics and practices of
farming and breeding necessary for the production of raw materials.

Equally, the environmental risks also include the physical and transitional risks related to climate change and
the reputational risks deriving from environmental factors. The relative opportunities are mainly reflected in
terms of reputational benefits and greater attractiveness to customers and investors in virtue of the positive
external effects generated in the territories of reference and the demonstrated attention towards reducing the
environmental impacts throughout the life cycle.

With particular reference to the supply chain, the Casa di Moda is committed to monitoring the alignment of
its partners with what is regulated by the Policy. Where possible, direct suppliers are requested to implement
the same checks with their own suppliers. Therefore, in terms of impact along the entire value chain, the Casa
di Moda requests its own supply chain to identify, analyse and prioritise the environmental risks in order to
adopt the necessary measures in time in order to prevent them and/or reduce the expec